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El Paso County Community Corrections Board 

MINUTES  
August 8, 2018 

 
Board members present: Rose Roy, Mark Allison, Amy Sullivan, Jennifer Dabros, Janice Hellman, Scott 

Whittington, Stephen Sletta, Lori Griffith, and William Bain 
 
Excused absence:  Lari Hanenberg, Michele Legette, Kim Kitchen, Kim Whisenhunt and Pat Kelly 
 
Unexcused absence: Rafael Chanza  
 
Staff present:   Christine Burns, Scot Smith, Megan Nelius, and Lexi Jeffries 
 
Guests present:  Charity Bellerdine, Community Alternatives of El Paso County (CAE) 
   Gwen Barlow, Community Alternatives of El Paso County (CAE) 
   Maurice Motley, ComCor, Inc. (CCI) 
   Hilary Johnson, ComCor, Inc. (CCI) 
   Payton Ptacek, ComCor, Inc. (CCI) 
   Lili Tran, ComCor, Inc. (CCI) 
   Gerald McCormac, ComCor, Inc. (CCI) 
   Becky Boerjan, Gateway Through the Rockies 
   Alexis Harper, Ph.D., El Paso County Criminal Justice Planner 
 
1. Rose Roy, Board Vice-Chair called the meeting to order at 12:01 p.m. 

 
2. Attendance:   
 

a. Introduction of members, guests, and new members.   
b. Ratified absences for current and future meetings. 

 
3. Approval of Minutes: 

         
a. Mark Allison moved to approve and Jennifer Dabros seconded the screening reports and minutes for 

the meetings of July 5, 11, 18, and 25 in calendar year 2018. The motion passed unanimously. 
 

4. Case Review: No discussion concerning cases on the ballot. 
  

5. Program Reports: 
 

a. Jerry McCormac reported for ComCor, Inc.  Mr. McCormac stated that for the month of July, ComCor, 
Inc. has had problems with some of their processes, to include intakes and referrals. This included two 
emergency ballot placements from two weeks prior. Mr. McCormac believes that these problems are 
due to staffing changes as well as the conversion to the CorrectTech software, in which they are about 
55 days in and still seeing some inefficiencies. Mr. McCormac reported that ComCor’s CEO placed a 
temporary halt to their admissions on August 6 allowing time to evaluate and define their processes and 
address CorrectTech issues, and expected the halt to remain in place through August 17. It was reported 
that ComCor would continue to intake-scheduled admissions through August 24.  Mr. McCormac 
reported that ComCor Inc. has scheduled a meeting with CorrectTech to address their software 
concerns. ComCor plans to redistribute staff assets to increase efficiency. It was reported that the 
temporary halt will not affect referrals, screening, or decision making, but rather create a “waitlist” with 
minimal impact and that the most impact will be felt by the transition and COP clients coming from the 
prisons and sitting at CJC.  Mr. McCormac responded to questions from the Board and stated that they 
currently have a waitlist and a current census of 314 clients. 
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b. Charity Bellerdine reported for CAE. Mrs. Bellerdine stated that on July 29, CAE had a DOC client 

pass away, having been struck by a motor vehicle. Mrs. Bellerdine stated that she and Ms. Barlow 
transported other clients to the hospital for final visits. Ms. Bellerdine reported that the baseline PACE 
evaluation was completed by DCJ.  She reported that CAE will focus on skill training with directed 
practice and empathy, and that they are doing well in the areas of motivational interviewing and 
BSMART.  Mrs. Bellerdine stated CAE will continue to work with DCJ to provide additional training.. 
 

c. Becky Boerjan reported for Gateway Through the Rockies. Mrs. Boerjan stated that they currently have 
six people in the program and that they had three removals, with two for Class 2 write-ups for 
disobeying direct orders, and one for new felony charges.  Mrs. Boerjan stated that the program passed 
an Office of Behavioral Health licensing audit.  
 

6. Department Reports:  
 

a. Financial Report:  Scot Smith reported that for the beginning of the FY 18-19 community corrections 
is 8.4% spent on the DCJ contract. ComCor Inc. was 8.96% spent, Community Alternatives of El 
Paso County was 7.74% spent and Gateway was 4.9% spent.  

   
b. Escape Report:  Scot Smith reported that there was a 12.4% escape rate for Diversion clients and a 

10.8% escape rate for Transition clients. The successful completion rates to date were 49.7% for 
Diversion clients and 51.4% for Transition clients.  

 
c. Staff Report:  Scot Smith reported that El Paso County hosted Core Security Audit training on July 

25-26, which staff attended. It was reported that DCJ with co-audit with staff on a date yet to be 
determined, as not all jurisdictions have been fully trained on core security audit procedures. 

 
7. Other Reports: None 

 
8. Old Business: None 
 
9. New Business:  

  
a. DOC Community Corrections Refusals Survey and Results: Scot Smith reported that the Department 

of Corrections completed a survey seeking feedback on reasons why individuals refuse community 
corrections. The most frequent reason for refusing was because the offender thought it was best to 
wait to go before the parole board. It was also discovered that offenders had heard negative comments 
about community corrections and were concerned about the cost of community corrections. Male 
offenders were less confident about their knowledge of community corrections, and were influenced 
by the closeness of their parole eligibility date. Females were most likely to dismiss community 
corrections due to desire to resolve pending charges, and had more concerns about access to drugs 
and staying sober in community corrections.  
 

b. Gateways Through the Rockies Allocation:  Scot Smith reported that a request for waiver of some 
standards was submitted to the Division of Criminal Justice (DCJ), with DCJ requesting that the 
request be revised and resubmitted.  The waiver request was revised requesting a waiver of only three 
of the standards and with partial compliance and substantial compliance for other standards.  DCJ 
responded that the three waivers would be granted, but that the program must comply with all other 
standards and to expect an audit in FY18-19 for compliance.  As Gateways is a detention program 
and because many of the standards cannot be achieved, the program will continue to accept referrals 
through September 17th with their last community corrections client discharged on or about December 



Page 3            DRAFT      
El Paso County Community Corrections Board 

MINUTES  
August 8, 2018 

 
18th.  Gateways Through the Rockies will continue to operate in El Paso County, however they will 
not have Community Corrections funding. 

 
c. DCJ Final Allocation FY17/18:  Christine Burns reported that each year El Paso County receives an 

allocation from DCJ, which is then allocated to those agencies that have contracts with El Paso 
County.  Funds must be endorsed by the Community Advisory Board and accepted by the Board of 
County Commissioners (BoCC). The Community Corrections Board was asked to endorse to the 
BoCC acceptance of $303,000 in additional FY17/18 funds from DCJ  

 
Judge Stephen Sletta moved to approve and Mark Allison seconded. The motion passed 
unanimously. 

 
d. Letter of Support for CAE Partnership with CM Civic Solutions:  Christine Burns requested the 

Board sign a letter of support for the collaborative partnership between Community Alternatives of El 
Paso County and Cheyenne Mountain Civic Solutions to bring the Getting Ahead While Getting Out 
behavioral change program to community corrections.  The letter would be used to support a grant 
application for the Transforming Safety grant program, which is limited in geographic scope.  
 
Judge Stephen Sletta moved to approve and Amy Sullivan. The motion passed unanimously. 
 

e. BSMART Evaluation: Scot Smith reported that in October of 2013 the Office of Community 
Corrections was awarded a 3-year grant to fund, implement, and  evaluate, the BSMART, a rewards 
and incentives program. The BSMART tool essentially encourages consistency and administration of 
sanctions and incentives across programs and across staff in those programs. BSMART ensured the 
most appropriate response to rule violations before they happened and those violations were placed in 
the BSMART model. It streamlined the sanctioning process, which reduced the amount of time staff 
spent on it, and ensures the best use of staff time and the ability to respond swiftly to client behavior. 
BSMART was also used to increase and improve staff knowledge of the behavior change process and 
clients themselves. CAE and ComCor, Inc. were a part of the initial implementation and after two 
years were a part of the evaluation. The evaluation concluded that overall, there were not statistically 
different changes in successful terminations versus unsuccessful terminations or reductions in client 
risk across facilities. There was a lower client risk associated with improved outcomes, along with 
more successful terminations, as were old aging out and lower-risk clients responding well. The 
perceived conflict between clients and staff were also associated with greater odds of a client having 
an unsuccessful termination due to a technical violation and for lower change in an LSI client risk 
score. The evaluation concluded that the knowledge changes perception conflict and fidelity, whether 
it was perceived or mechanical, were not associated with the outcomes that launched, but had not yet 
reached the 1-year anniversary during the evaluation period.  

 
 
Meeting adjourned at 1:07 p.m.  
 
Respectfully submitted, 
 
 
____________________________________________________________ 
Scot Smith, El Paso County Community Corrections Program Manager  
Community Services Department  
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Confirmed: 
 
 
____________________________________________________________   
Rose Roy, Vice-Chair 
El Paso County Community Corrections Board 
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Electronic Screening Minutes  
August 1, 2018 

 
Staff present:   Megan Nelius 
Others present: 
 

 

The meeting was called to order at 7:15 a.m.  

 
1. Ballots:     Megan Nelius tabulated ballots. 
 
     
Meeting was adjourned at 8:20 a.m. 
 
 
 
 
Respectfully submitted, 
 
 
 
_________________________________ 
Megan Nelius 
Community Corrections Specialist  
Community Outreach Division  
 
 
Confirmed:  
 
 
 
________________________________   
James Kelly, Chair 
El Paso County Community Corrections Board 
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Staff present:   Megan Nelius 
Others present: 
 

 

The meeting was called to order at 1:08 p.m.  

 
1. Ballots:     Megan Nelius tabulated ballots. 
 
     
Meeting was adjourned at 2:09 p.m. 
 
 
 
 
Respectfully submitted, 
 
 
 
_________________________________ 
Megan Nelius 
Community Corrections Specialist  
Community Outreach Division  
 
 
Confirmed:  
 
 
 
________________________________   
James Kelly, Chair 
El Paso County Community Corrections Board 
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Staff present:   Megan Nelius 
Others present: 
 

 

The meeting was called to order at 7:25 a.m.  

 
1. Ballots:     Megan Nelius tabulated ballots. 
 
     
Meeting was adjourned at 8:48 a.m. 
 
 
 
 
Respectfully submitted, 
 
 
 
_________________________________ 
Megan Nelius 
Community Corrections Specialist  
Community Outreach Division  
 
 
Confirmed:  
 
 
 
________________________________   
James Kelly, Chair 
El Paso County Community Corrections Board 
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Staff present:   Megan Nelius 
Others present: 
 

 

The meeting was called to order at 1:00 p.m.  

 
1. Ballots:     Megan Nelius tabulated ballots. 
 
     
Meeting was adjourned at 2:04 p.m. 
 
 
 
 
Respectfully submitted, 
 
 
 
_________________________________ 
Megan Nelius 
Community Corrections Specialist  
Community Outreach Division  
 
 
Confirmed:  
 
 
 
________________________________   
James Kelly, Chair 
El Paso County Community Corrections Board 
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