
 

 

 

 
COMMUNITY SERVICES DEPARTMENT  

PARK OPERATIONS ~ PLANNING ~ CSU EXTENSION ~ COMMUNITY OUTREACH 

 ENVIRONMENTAL SERVICES ~VETERANS SERVICES ~ RECREATION/CULTURAL SERVICES 

   

COMMISSINERS: 

AMY LATHEN (CHAIR) 

DENNIS HISEY (VICE CHAIR) 

 DARRYL GLENN 

SALLIE CLARK 

PEGGY LITTLETON 

 

Park Advisory Board 
Meeting Agenda 

 
Wednesday, April 13, 2016 – 1:30 p.m. 

 
Centennial Hall, 200 S. Cascade, Colorado Springs 

 
 
 
Item              Presenter  Recommended 
            Action 
 
1. Call Meeting to Order         Chair 
 
 
2. Approval of the Agenda          Chair   Approval 
 
 
3. Approval of Minutes          Chair   Approval 
 
 
4. Introductions / Presentations                        
   
 
5. Citizen Comments / Correspondence on       Chair                            
 Items Not On the Agenda (limited to five minutes  
 unless extended by Chair) 
 
 
6. Development Applications 
 

A. Jackson Ranch Amended Preliminary Plan/ Ross Williams Endorsement 
 Jackson Ranch Filing No. 2 Final Plat    
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7. Information / Action Items    Presenter  Recommended 
            Action  
        
 A. Urban Park Grant Application / Lorson Ranch  Elaine Kleckner Endorsement  
  East Meadows Park, Phase 1     
 
 B. Urban Park Grant Application / The Glen at   Elaine Kleckner  Endorsement 
  Widefield Filing No. 6       
                          
 C. Fountain Creek Regional Trail Flood Repairs  Jason Meyer  Information 
  at Fishers Canyon 
 
 D. Falcon Regional Park Update    Elaine Kleckner Information 
 
 E. Pikes Peak Birding and Nature Festival  Todd Marts  Information 
 
 F. 2017 – 2021 El Paso County Strategic Plan  Tim Wolken  Endorsement 
 
 
8.        Monthly Reports Staff Information 
        
 
9. Board / Staff Comments  
 
 
10. Adjournment 
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RECORD OF PROCEEDINGS 
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Minutes of the March 9, 2016 

El Paso County Park Advisory Board Meeting 

CSU Extension, 17 N Spruce Street 

Colorado Springs, Colorado 

 

 

 

 

 

 

 

 

 

 

 

 

Absent: 

Bob Falcone 

 

The following minutes are a summary of the proceedings.  A recording is available upon request 

at the El Paso County Parks Administration Office.  

 

1. Call to Order: The meeting was called to order at 1:39 p.m. by Michael Straub, Chair. 

  

2. Approval of Agenda:  Ann Nichols made a motion to approve the meeting agenda. 

Shirley Gipson seconded the motion.  The motion carried 8 - 0.  

 

3. Approval of Minutes:  Ann Nichols made a motion to approve the February 10, 2016 

minutes.  Terri Hayes seconded the motion.  The motion carried 8 - 0. 

 

4. Introductions and Presentations: 

 

5. Citizen Comments / Correspondence: 

 

Susan Davies, Executive Director of Trails and Open Space Coalition, provided an overview of 

the proposed City of  Colorado Springs / Broadmoor land exchange. 

 

6. Development Applications:    

 

A. Providence Point Estates – Final Plat 

 

Ross Williams provided an overview of the Providence Pointe Estates – Final Plat and addressed 

questions. After public comment/discussion, the Board decided to add the following language to 

the recommendation: “A non-exclusive trail easement is acceptable to the County as long as other 

easement holders agree.” 

Members Present: 

Michael Straub, Chair 

Jeff Cramer, 1st Vice Chair  

Ann Nichols, 2nd Vice Chair  

Terri Hayes, 3
 
rd Vice Chair 

Judi Tobias, Secretary  

Shirley Gipson 

Jane Dillon 

Julia Sands de Melendez 

 

 
 

 

Staff Present: 

Tim Wolken, Community Services Director 

Elaine Kleckner, Planning Manager 

Sabine Carter, Admin Coordinator 

Todd Marts, Rec & Cultural Services Manager 

Brad Bixler, Park Operations Manager 

Christine Burns, Community Outreach Manager 

Jason Meyer, Project Manager 

Ross Williams, Park Planner 
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Shirley Gipson recommended to the Planning Commission and the Board of County 

Commissioners that approval of the Providence Point Estates Final Plat include the 

following amended conditions:  Require fees in lieu of land dedication for regional park 

purposes in the amount of $2,016, and request that 25-foot wide public regional trail 

easements along the north and east property lines be dedicated to the County via the final 

plat for public multi-use trails.  The County agrees to relinquish the eastern north/south 

easement when an alternate north/south alignment through an adjacent property providing 

a trail connection to Black Forest Regional Park is dedicated to the County via final plat or 

easement agreement.  A non-exclusive trail easement is acceptable to the County as long as 

other easement holders agree. Jane Dillon seconded the motion. The motion carried 8-0. 

 

B. Samuel Woodfill Emplacement – Minor Subdivision 

 

Ross Williams provided an overview of the Samuel Woodfill Emplacement – Minor Subdivision. 

 

Jeff Cramer recommended to the Planning Commission and the Board of County 

Commissioners that approval of the Samuel Woodfill Emplacement - Minor Subdivision 

include the following condition:  Require fees in lieu of land dedication for regional park 

purposes in the amount of $1,008. Judi Tobias seconded the motion. The motion carried 8-0. 

 

7. Information / Action Items: 

 

A. 2016 Park Advisory Board Tour 

 

Brad Bixler led a discussion on the 2016 Park Advisory Board tour.  The Park Advisory Board 

scheduled the tour on Saturday, May 14, 2016 and will include west park sites including:  

 Bear Creek Regional Park (Dog park, community gardens, equestrian skills course and  

archery range) 

 Bear Creek Nature Center 

 Ute Pass Regional Trail 

 Rainbow Falls 

 

(Ann Nichols left the meeting at 2:15pm) 

 

B.      Park Lands Agreement – Forest Lakes Residential Development LLC 

 

 At the January, 2016  Park Advisory Board (PAB) meeting, the PAB included the following in the 

endorsed motion regarding the Forest Lakes Filing No. 2A Final Plat:  Require fees in lieu of land 

dedication for urban park purposes in the amount of $15,476, but recommends additionally that a 

waiver of urban park fees be addressed in a future park lands agreement as an acceptable 

alternative to urban park fees if executed prior to recording of the final plats and subject to 

provision of additional neighborhood park amenities, specifically Waterfront Park. 

 

Per above, the Forest Lakes Residential Development has requested a Park Lands Agreement.   

Ross Williams provided an overview of the proposed Park Lands Agreement – Forest Lakes 

Residential Development, LLC and addressed questions. 
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The agreement includes Waterfront Park being completed within two years of the execution of the 

agreement.  If not completed within two years, the Urban Park fees in the amount of $15,476 will 

be immediately paid to the County.   

 

Terri Hayes moved to endorse the Park Lands Agreement with Forest Lakes Residential 

Development, LLC. Judi Tobias seconded the motion. The motion carried 7-0. 

 

(Ann Nichols rejoined the meeting at 2:23pm) 

 

8. Monthly Reports: 

 

Jeff Cramer inquired about the irrigation of the multi-purpose field at Falcon Regional Park. 

Elaine Kleckner stated that the field will temporarily have native grass without permanent 

irrigation due to budget consideration.  In the future, Falcon Regional Park may have up to 4 

multi-purpose, irrigated fields. A local soccer league has expressed interest in participating in the 

development of the fields.  

 

Terri Hayes requested an update on the Elephant Rock Open Space fundraising efforts. Elaine 

Kleckner stated that we still need $31,500 but there is a grant prospect that will be explored 

further.   

 

Tim Wolken updated the PAB on the proposed amendments to the County Parks Rules and 

Regulations. A work session with the Board of County Commissioners will be conducted on 

March 17, 2016 to review the proposed changes.  

 

9. Board/Staff Comments:   

 

10. Adjournment:  The meeting adjourned at 2:38 p.m.   

 

 

        

 Judi Tobias, Secretary  



El Paso County Parks 
 

Agenda Item Summary Form 
 

 
Agenda Item Title: Jackson Ranch Amended Preliminary Plan /  
 Jackson Ranch Filing No. 2 Final Plat  
 
Agenda Date:  April 13, 2016 
 
Agenda Item Number: #6 - A 
 
Presenter:   Ross Williams, Park Planner 
 
Information:     Endorsement:  X 
 
Background Information: 
 
Request for approval by Land Resource Associates, on behalf of Four Gates 
Land Development, for approval of an amended preliminary plan, as well as the 
approval of the final plat for Filing No. 2.   A request to rezone the property from 
RR-5/RR-2.5 to RR-2.5 is being processed concurrently.  The property is located 
northeast of the intersection of Roller Coaster Road and Higby Road. 
 
The original preliminary plan, endorsed by the Park Advisory Board and 
approved by the Board of County Commissioners in 2014, was comprised of 24 
residential lots on 77.63 acres, with a concurrent rezone from RR-5 to RR-2.5.  
Jackson Ranch Filing No. 1, also approved in 2014 but not included in this 
Amendment, was comprised of 6 lots totally 24.41 acres. 
 
The Jackson Ranch Amended Preliminary Plan adds an additional 60.15 acres 
and 13 residential lots to the approved 77.63-acre, 24-lot Preliminary Plan to 
allow for the development of 37 2.5-acre (minimum) single family residential lots 
on 119.21 acres.  Two tracts totaling 14.7 acres will be utilized as open space 
and drainage facilities to be owned and maintained by the property owners 
association. 
 
Jackson Ranch Filing No. 2 Final Plat consists of 8 2.5-acre (minimum) 
residential lots on 33.75 acres and includes 9.27 acres of the aforementioned 
open space tract. 
 
The 2013 El Paso County Parks Master Plan shows no regional trails running 
through or directly adjacent to the proposed subdivision.  Fox Run Regional Park 
is located .5-mile south of the property, as are the proposed Baptist Road Bicycle 
Route and the proposed Fox Run Regional Trail.  The proposed Hodgen Road 
and Roller Coaster Road Bicycle Routes are located approximately .5-mile 
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southeast of the property.  The proposed Cherry Creek Regional Trail and 
Highway 105 Bicycle Route are located approximately .90 miles northwest of the 
property, while the proposed Highway 83 Bicycle Route is 1 mile east.  The 
property is not located within any candidate open space land, although the Fox 
Run Grasslands Candidate Open Space is located .35 mile south of the property. 
 
El Paso County Parks requests dedication of trail easements or other mitigation 
as allowed by the Land Development Code and applicable procedures if the El 
Paso County Parks Master Plan identifies a trail and/or route within a project 
area.  As it pertains to this application, the El Paso County staff recommends that 
the landowner, Four Gates Land Development, pay fees in lieu of land for 
regional park purposes. 
 
Recommended Motion: Jackson Ranch Amended Preliminary Plan 
 
Recommend to the Planning Commission and Board of County Commissioners 
that approval of the Jackson Ranch Amended Preliminary Plan include the 
following condition: Require fees in lieu of land dedication for regional park 
purposes in the amount of $12,432. 
 
Recommended Motion: Jackson Ranch Filing No. 2 Final Plat 
 
Recommend to the Planning Commission and Board of County Commissioners 
that approval of the Jackson Ranch Filing No. 2 Final Plat include the following 
condition: Require fees in lieu of land dedication for regional park purposes in the 
amount of $2,688. 
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Jackson Ranch Amended Preliminary Plan

SP-16-001

$336.00 / Unit x 37 Dwelling Units= $12,432.00 $72.00 / Unit x 0 Dwelling Units = $0.00
$119.00 / Unit x 0 Dwelling Units = $0.00

$0.00

Recommend to the Planning Commission and the Board of County
Commissioners that approval of the Jackson Ranch Amended Preliminary Plat
include the following condition: Require fees in lieu of land dedication for
regional park purposes in the amount of $12,432.

April 13, 2016

Preliminary Plan
0

119.21
37

0.31

2
1

RR-5/RR-2.5 RR-2.5

2

0.0194 Acres x 37 Dwelling Units = 0.718 acres 0.00375 Acres x 0 Dwelling Units = 0.00 acres
0.00625 Acres x 0 Dwelling Units = 0.00 acres

0.00 acres

2 1

Four Gates Land Development, LLC
Marlene J. Brown, MM
17435 Roller Coaster Road
Monument, CO 80132-8312

Land Resource Associates
David Jones
9736 Mountain Road
Chipita Park, CO 80809

(1 unit / 2.5 acre or greater)

1
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Jackson Ranch Filing No. 2 Final Plat

SF-16-001

$336.00 / Unit x 8 Dwelling Units= $2,688.00 $72.00 / Unit x 0 Dwelling Units = $0.00
$119.00 / Unit x 0 Dwelling Units = $0.00

$0.00

Recommend to the Planning Commission and the Board of County
Commissioners that approval of the Jackson Ranch Filing No. 2 Final Plat
include the following condition: Require fees in lieu of land dedication for
regional park purposes in the amount of $2,688.

April 13, 2016

Final Plat
0

33.75
8

0.24

2
1

RR-5/RR-2.5 RR-2.5

2

0.0194 Acres x 8 Dwelling Units = 0.155 acres 0.00375 Acres x 0 Dwelling Units = 0.00 acres
0.00625 Acres x 0 Dwelling Units = 0.00 acres

0.00 acres

2 1

Four Gates Land Development, LLC
Marlene J. Brown, MM
17435 Roller Coaster Road
Monument, CO 80132-8312

Land Resource Associates
David Jones
9736 Mountain Road
Chipita Park, CO 80809

(1 unit / 2.5 acre or greater)

1
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El Paso County Park Advisory Board 
 

Agenda Item Summary Form 
 

 
Agenda Item Title: Urban Park Grant Application by Lorson Ranch Metropolitan 

District for East Meadows Park, Phase 1   
 
Agenda Date:   April 13, 2016 
 
Agenda Item Number: # 7 - A                
 
Presenter:   Elaine Kleckner, Planning Manager 
 
Information:     Endorsement:     X 
 
 
Background: 
 
El Paso County established an Urban Park Grant Program in March of 2007 to promote the 
development of urban park opportunities throughout El Paso County.   Urban parks promote 
health and wellness, stimulate community and economic development, help preserve wildlife 
habitat, and provide opportunities for neighbors to meet and connect.  The program is 
funded through Urban Park Fees paid by developers.    
 
Cities, towns, school districts, metropolitan districts, and special districts in El Paso County 
are eligible for an urban park grant. Nonprofit organizations are also eligible through a 
contractual arrangement.   
 
Urban park opportunities may include, but are not limited to: athletic facilities, playgrounds, 
gardens, parking areas, trails, aquatic facilities, and dog parks.  Grants can also be used for 
the purchase of real property to establish an urban park.  Urban parks are parks normally 25 
acres or less and are designed to serve a surrounding neighborhood or subdivision. 

 
Summary: 
 
An urban park grant application for $25,000 from the Lorson Ranch Metropolitan District for 
East Meadows Park, Phase 1 is attached.  The 1.25-acre park in the Meadows, Filing 3, will 
include a playground, shade shelter with picnic tables and benches, and basketball court.  
Widefield School District 3 has contributed $75,000 to the project which has a total Phase 1 
budget of $125,000.  An open turf play area is planned in the future.  
 
Staff has reviewed the grant application and offers the following findings: 
 
1. The applicant is a metropolitan district and qualifies for an urban park grant.  
 
2. This site is located in the Widefield School District 3 (Urban Area 4).  There is 
sufficient urban park funding for this area to provide the grant. 
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3. There were opportunities for public input to determine the recreation needs for the 
park, as described in the application.  
 
4. The applicant will allow full public access to the facility.  
 
6. The facility will meet American with Disabilities Act requirements.  
 
7. The applicant will provide $25,000 in matching funds and Widefield School District 3 
will provide $75,000, which exceeds the 50% match requirement.   
 
8. The facility will be maintained by the Lorson Ranch Metropolitan District as stated in 
the grant application.  
 
9. The County’s financial support will be acknowledged by a ribbon-cutting ceremony 
and a sign at the park.   
 
Staff recommends endorsement of a $25,000 urban park grant for the project.  
 
Recommended Motion: 
 
Move to endorse the award of a $25,000 urban park grant to the Lorson Ranch Metropolitan 
District for the development of East Meadows Park, Phase 1. 
 
Attachments: 
 
Urban Park Grant Application 
Draft Urban Park Grant Agreement 
Urban Park Grant Program Policies 
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LORSON RANCH METROPOLITAN DISTRICT 
PROPOSED EAST MEADOWS PARK 

 

 
 

URBAN PARK GRANT PROPOSAL 
East Meadows Park, Phase 1 

  
SUBMITTED TO  

EL PASO COUNTY 
PARKS  

 
MARCH 15, 2016 
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LORSON RANCH SUBDIVISION-EAST MEADOWS PARK, PHASE 1 

 URBAN PARK GRANT REQUEST 

EL PASO COUNTY PARKS  

 

 

History of Lorson Ranch 

 

Lorson Ranch represents the pride and quality of homeownership.  This 1,400 acre 

community is located in southeast Colorado Springs at Marksheffel Road and Fontaine 

Boulevard.   

 

Lorson Ranch is located at the epicenter of military operations: located 6 miles southwest 

of Schriever Air Force Base, 4 miles south of Peterson Air Force Base, 6 miles east of the 

Colorado Springs Airport and 5 miles east of Fort Carson Military Base. 

 

In addition to the existing 940 homes constructed, Lorson Ranch offers 169 acres of open 

space to include parks and trails.  Total build out of Lorson Ranch will be approximately 

3,500+ homes. Most of the residents are young with children. Within the past few years,  

Lorson Ranch has constructed two miles of regional and local walking trails, nearly two 

and one-half miles of bicycle trails and has added several miles of sidewalks that are 

utilized for walking and jogging.  Two playgrounds were constructed in 2012 and 2014 in 

the northern part of the subdivision.  This project will provide a small park located in an 

open space area set aside for park purposes.  This park is several blocks from the 

playgrounds constructed in 2012 and 2014 and on the south side of Fontaine Boulevard. 

 

Project Need 

 

The Lorson Ranch Master Plan identified multiple sites for potential future outdoor 

recreation facilities or amenities.  Lorson Ranch intends to construct a small 

neighborhood park at the site in The Meadows at Lorson Ranch Filing #3. This site 

would be within walking distance of about 445 homes. This proposal describes the park 

to be constructed and the cost is estimated to be approximately three hundred and five 

thousand dollars.   This application is for Phase 1 for which the total cost is $125,000. 

This project has achieved a high acceptability by the residents.  

 

Project Goals 

 

The long term goal of the Lorson Ranch Metropolitan District is to provide a wide range 

of recreation facilities. The Lorson Ranch master plan indicates several proposed park 

spaces. 

 

The funds applied for in this grant proposal will provide a small neighborhood park (1.25 

acres) with a new playground that is age appropriate for the 2 to 12 year olds and is ADA 

accessible, a full basketball court and a 24’ hexagon picnic shelter with picnic tables and 

park benches.  In the future, the park will also have an open turf play area. It is the goal 
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of the project to have the first phase completed in 2016.  Widefield School District 3 has 

contributed $75,000 toward the completion of the park. 

 

 Accessibility Objectives 

 

The park will be accessible and inviting for disabled individuals.  The park will meet the 

Accessibility Guidelines established by the ADA. The park will have a perimeter 

sidewalk with ADA ramps and an accessible playground.  This accessibility will include 

a transfer platform that will provide easy access to the playground equipment. The 

structure will exceed the fifty- percent accessible components for both ground level and 

elevated play events. 

 

Public Input Process 

 

Current residents have expressed their requests for the construction of this park during 

various meeting conducted by the park committee within the subdivision.  To date there 

have been nine neighborhood or steering committee meetings. 

 

Population to be Served 

 

 There are approximately 395 homes within a 1/2 mile radius of the park site. This park 

will welcome visitors from throughout Lorson Ranch and El Paso County.    

 

Project Partnerships 

 

The Lorson Ranch Metropolitan District is a resident owned district and every household 

in the district contributes to the operation of the parks through a tax levy.  Matching 

funding will be from the Lorson Ranch Metropolitan District and Widefield School 

District 3.  With El Paso County Parks, there will be three partners in this project. 

 

Methods to Meet Public Access Requirements 

 

The proposed playground will be constructed in a location with easy access for all 

expected users. The anticipated site is located south of Fontaine Boulevard in The 

Meadows at Lorson Ranch Filing #3 area in the Lorson Ranch Community.  Local 

sidewalks, which are already in place, will provide a convenient way for individuals to 

reach the park. Parking is available curbside along Stingray Drive.  It will be the only 

park accessible on the south side of Fontaine Boulevard. The park development will 

provide significant recreational opportunities for the approximately 2,300 existing area 

residents who will come to use the park, including any surrounding residents that will 

have access to the park. Within all of the surrounding subdivisions, there is only one 

small playground available. 
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Maintenance Responsibility Commitment 

 

The Lorson Ranch Metropolitan District will be responsible for the maintenance of the 

park and funding is supplied by a mill levy collected from the residents of the 

subdivision.  Maintenance will be accomplished through a contract by a private landscape 

maintenance company. 

 

Matching Funds 

 

The funding source for the playground in Lorson Ranch is through the Lorson Ranch 

Metropolitan District and Widefield School District 3 along with the El Paso County 

Urban Park grant.  Currently there are Phase 1 matching Lorson Ranch Metropolitan 

District and Widefield School District funds in the amount of $100,000. These funds will 

be used as a match for the grant from El Paso County Parks and Leisure Services 

Department.  The residents of Lorson Ranch and the Lorson Ranch Metropolitan District 

would respectively request funds in the amount of $25,000 from the Urban Park Grant 

Program for Phase 1 of this project.  

 

 

Development Timetable 

 

March, 2016  Submit grant application to El Paso County 

April, 2016  Grant awarded for Urban Park Grant 

April, 2016  Begin construction of playground 

July, 2016  Project complete 

 

Lorson Ranch Metropolitan District Board of Directors 

 

Dave Cocolin, President 

Jim Howery, Vice President 

Alan Vancil, Secretary/ Treasurer 

Ron VanDyke, Director 

Leroy Landhuis, Director 

 

Leon Gomes, SDMS.- District Manager 

 

 

 

 

Recognition of El Paso County 

 

Lorson Ranch Metropolitan District will host a ribbon cutting and will post a sign at the 

project acknowledging the Urban Grant Funds from El Paso County Parks.   
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  Attachments 
 

1. Recommendation Letters: 

 

A. Resolution from the Lorson Ranch Metropolitan District Board of Directors 

 

B. Lorson Ranch Park Steering Group 

 

C. Lorson Ranch Community Information Representative 

 

D. Lorson Ranch Design Review Representative 

 

E. Widefield Community Education and Recreation Director  

 

2.  Figure 1 Photos of Actual Site 

 

3. Figure 2- Cost Estimate Lorson Ranch Metropolitan District East Meadows 

Park 

 

4. Figure 3-Proposed Playground structures 

 

5. Figure 4- Proposed Park Plan 

 

6. Figure 5- Park Site 

 

7. Figure 6- Neighborhood Map 

 

8. Figure 7- Subdivision Map 

 

9. Figure 8- Area Map 

 

10. Lorson Ranch Metro District Maintenance  Budget for 2016 

 

 

 

 
                                                        

 

 

 

 

 

 

 

 

 

30 of 143



 
Recommendation Letters- Board Resolution 
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Figure 1: Photos of Park Area 
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COST ESTIMATE 

LORSON RANCH 

EAST MEADOWS PARK DEVELOPMENT 

 

LORSON RANCH MEADOWS PARK 
           

  
        

        Playground Equipment 

  
PHASE 1 

        
#4872-RP-Columbia Cascade RePlay structure 

 

     
$32,830  

         #1583-3 Columbia Cascade Swing set 

 
 $ 2,525  

         #3870-4 tandem spring rider see saw 

 
 $  ,765  

         2 ea- Kid Spinners 

 
 $ 2,580  

         #3881-01 Motorcycle spring rider 

 
 $    900  

         Freight 

 
 $  3,248  

         Installation 

 
 $10,556  

         Subtotal 

 
 $54,404  $54,404 

        

  
    

         Engineered Wood Fiber  4450 sf   $ 11,800  $11,800 
        

            Shade Shelter         
         24' Americana Apache shelter 

 
 $ 17,670  

         Freight and stamped drawings 

 
 $   2,463  

         Installation 

 
 $10,955  

         Concrete pad  120sf   $     390  
         Subtotal 

 
 $31,478  $31,478 

        

 

            
        Basketball Court 

 
    

         Concrete Pad- 42' x 76'  3,192sf   $11,172  
         Basketball Goal 

 
 $     848  

         Freight 

 
 $      250  

         Installation 

 
 $      275  

         Subtotal 

 
 $ 12,545  $12,545 

        

  
    

         Site Furnishings 

 
    

         4 Benches 

 
 $ 1,704  

         3 ea- 8' picnic tables 

 
 $ 2,358  

         1 ea- 8' ADA picnic tables 

 
 $     786  

         4 Trash Recptacles 

 
 $  1,180  

         1 Double BarBQue Grill   

 
 $     355  

         Freight 

 
 $     693      

        Installation 

 
 $ 1,500  

         Subtotal 

 
 $  8,576  $8,576 

        

            TOTAL PLAYGROUND AND FURNISHINGS 

 
 $118,803  $118,803 
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Sitework 

 

Surveying       $ 2,104   

Grading       $ 8,180 

Fencing       $   835 

Irrigation Meter Vault     $ 6,028 

Electric Service      $ 1,538 

Playground Edger and Pit     $ 6,000 $  6,197 

Irrigation, soil amendments     $43,000 

Irrigation water tap/development fees   $63,000 

Conduit and electric to pavilion/irrigation clock  $ 1,000 

Trees and shrubs      $12,287 

Sodding/seeding      $23,775 

Rock mulch       $  1,000 

Sidewalks       $13,650 

 

TOTAL SITE WORK      $186,197  $   6,197 

 

 

TOTAL PROJECT      $305,000 $125,000 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Cost Estimate 
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RePlay 4872-RP 

 

Minimum Safe Use Zone: 

50' x 31' (15.3m x 9.5m) 

 
4872-RP Features: 

Accessible Entrance Deck, Addition Panel, Baluster Wall (3), Baluster Wall with Ship's Wheel 

(2), Coil Climber, Convex/Flat Mirror Panel, Firefighter's Pole, Kid's bench, Loop Climber, 

Recycled Plastic Roof (2), Spelling Panel, Spiral Slide Chute, Talk Tube, Tic-Tac-Toe,  

Track Ride - 12' (366cm), Twisting Climber, Welcome/Rules Sign, Wide Chute 

 
Accessibility Profile: 

16 Total Play Components 

12 Elevated Play Components 

(6 Accessible) 

4 Ground Level Play Components 

(4 Accessible) 

             
 

1583-3 Swing Set    Tandem Spring Rider See-Saw 3870-4 

                                 
"Cycle" Spring Rider 3881-01   KidSpinner 1630-5-22-PL 

 

Figure 3- Proposed Playstructures 
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 Figure 4- Proposed Park Plan 
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Figure 5 . Park Site 

East Meadows 
Park 
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Figure 6-Neighborhood Map 

East Meadows 
Park 
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Figure 7-Subdivision Map 

East Meadows 

Park 
Playgroun d 

Playground 
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Figure 8-Area Map 

 

44 of 143



 
Figure 9-LORSON RANCH METROPOLITAN DISTRICT MAINTENANCE 

BUDGET- 2016 
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COMMISSIONERS 

DENNIS HISEY, CHAIR 

AMY LATHEN, VICE CHAIR 

SALLIE CLARK 

DARRYL GLENN 

PEGGY LITTLETON 

       

 

El Paso County 
 

URBAN PARK GRANT AGREEMENT 
  
This Urban Park Grant Agreement (“Agreement”) is made this _____ day of 
_____________, 2016 by and between the Lorson Ranch Metropolitan District 
(“Grantee”), whose address is 212 N. Wahsatch Ave., Suite 301, Colorado Springs, CO 
80903, and El Paso County, by and through the Board of County Commissioners of El 
Paso County, Colorado (“Grantor”), c/o El Paso County Parks, whose address is 2002 
Creek Crossing, Colorado Springs, Colorado 80905. Grantor and Grantee may be 
collectively referred to herein as the Parties.  

RECITALS 
 
 WHEREAS, Grantee has submitted an application for an Urban Park Grant to 
Grantor for East Meadows Park, Phase 1, pursuant to the El Paso County Parks Urban 
Park Grant Program Policies (“Grant Policies”); and 
 
 WHEREAS, Grantee’s proposal meets all of the requirements set forth in the 
Grant Policies; and 
 
 WHEREAS, the El Paso County Park Advisory Board recommends approval of 
Grantee’s application. 
 
 NOW, THEREFORE, for consideration and mutual promises contained herein, 
the Parties agree as follows: 
 

AGREEMENT 
 
1.  Grant Award.  Award is hereby made to the Grantee in the amount of $25,000 (the 
“Grant”) for development of East Meadows Park, Phase 1, for recreational purposes 
and as further described in the grant application, attached hereto as Exhibit A and 
incorporated herein by reference (the “Project”). 
 
2.  Conformance with Grant Request.  The Project shall be constructed and operated in 
conformance with the descriptions and specifications set forth in Exhibit A.   

COMMUNITY SERVICES DEPARTMENT  
PARK OPERATIONS ~ PLANNING ~RECREATION/CULTURAL SERVICES 

 ENVIRONMENTAL SERVICES ~VETERANS SERVICES ~ CSU EXTENSION 
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3.  Performance Period.  According to the grant proposal, the Grantee anticipates the 
Project will be completed by July, 2016.  All improvements must be completed within 
two years of the effective date of this agreement. 
 
4.  Schedule of Payments.  The Grant will be disbursed to the Grantee upon the 
successful completion of the Project and verification by Grantor that all grant 
requirements have been met.   Grantor reserves the right to inspect the Project prior to, 
during or at the conclusion of the Project and/or periodically thereafter. A representative 
of the Grantee may be required to attend the inspection. 
 
5.  Continued Use of Property.  Any lands used for this Project will not be converted to 
any non-recreational use without prior written approval of the Grantor. All improvements 
resulting from the Project shall be maintained in a safe manner in perpetuity by the 
Grantee, and the Grantor may periodically inspect the Project site to ensure this 
requirement is satisfied. 
 
6.  Termination.  The Grantor reserves the right to terminate this Agreement, in whole or 
in part, for any of the following reasons:  (a) the Grantee fails to comply with the terms 
of this Agreement; (b) the Grantee has insufficient funds to complete the Project; (c) the 
Grantee fails to begin work on this Project within one year of the effective date of this 
Agreement.  
 
7.  Financial Responsibility.  The Grantee shall maintain a complete record file of all 
receipts, expenditures and other records which pertain to the use of the Grant in the 
performance of this Agreement. Such record files shall be made available to the Grantor 
upon request.  No later than thirty (30) working days after the date of the Project 
completion or termination of the Agreement, the Grantee shall submit to the Grantor a 
summary of the receipts and expenditures.   
 
8.  Assignment.  All terms of the Agreement shall be binding on and inure to the benefit 
of the legal representatives, successors, agents, or assigns of the Parties.  The rights 
and responsibilities of the Parties under this agreement shall not be assignable without 
the prior written approval of the Grantor. 
 
9.  Full Public Benefit.  The Grantee agrees that the facility being developed pursuant to 
this Agreement will be available for the use and enjoyment of the general public during 
public use, operational hours unless the Grantee has specifically reserved the facility for 
a community program or other event.  Grantee’s understands that if it fails to comply 
with this provision, it shall be liable for reimbursement of the Grant to Grantor at 
Grantor’s written request. 
 
10.  Integration of Understandings.  This agreement is intended as the complete 
integration of all understandings between the parties. No prior or contemporaneous 
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addition, deletion, or other amendment hereto shall have any force or affect whatsoever, 
unless embodied herein in writing. 
 
11.  Severability.  To the extent that this Agreement may be executed and performance 
of the obligations of the parties may be accomplished within the intent of the 
Agreement, the terms of this Agreement are severable, and should any term or 
provision hereof be declared invalid or become inoperative for any reason, such 
invalidity or failure shall not affect the validity of any other term or provision hereof. The 
waiver of any breach of a term hereof shall not be construed as waiver of any other 
term. 
 
12.  Modification.  This Agreement is subject to such modifications as may be required 
by changes in Federal law, or their implementing regulations. Any such required 
modification shall automatically be incorporated into and be part of this Agreement on 
the effective dates of such change as if fully set forth herein. Except as provided above, 
no modification of this Agreement shall be effective unless agreed to in writing by both 
Parties in an amendment to this agreement that is properly executed and approved in 
accordance with applicable law. 
 
13.  Recognition.  The Grantee agrees to recognize El Paso County for the Urban Park 
Grant with a ribbon cutting ceremony and on a sign at the facility.   El Paso County 
Parks must approve the proposed sign or plaque and wording prior to it being fabricated 
and installed. 
 
14.  Failure To Comply.  The failure of the Grantee to comply with all terms and 
conditions in this agreement may result in the Grantor requesting reimbursement of the 
Urban Park Grant. 
 
 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the 
_____ day of ________________, 2016. 
 
 
GRANTOR: 
 
EL PASO COUNTY 
 
 
___________________________________________  
Amy Lathen, Chair 
Board of County Commissioners of El Paso County Colorado 
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ATTEST:       
 
 
_________________________________   
County Clerk & Recorder     
 
 
 
APPROVED AS TO FORM: 
 
_________________________________ 
County Attorney’s Office 
 

 
GRANTEE: 
 
 
LORSON RANCH METROPOLITAN DISTRICT  
 
 
__________________________________________  
(Name) 
 
__________________________________________ 
(Title) 
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COMMISSIONERS 

DENNIS HISEY, CHAIR 

AMY LATHEN, VICE CHAIR 

SALLIE CLARK 

DARRYL GLENN 

PEGGY LITTLETON 

   URBAN PARK GRANT/NONPROFIT CONTRACT  
PROGRAM POLICIES 

 
1.0  INTRODUCTION 
 
El Paso County desires to promote the development of urban park opportunities throughout El 
Paso County.  Urban parks promote health and wellness, stimulate community and economic 
development, help preserve the environment, provide opportunities for neighbors to meet and 
connect, and provide areas for wildlife. 
 
2.0  PURPOSE 
 
The Urban Park Grant/Nonprofit Contract Program establishes policies and procedures for 
considering proposals from organizations who wish to receive an Urban Park Grant or Nonprofit 
Contract from El Paso County to establish urban park opportunities.  
 
3.0  DEFINITIONS 
 
3.1.  Advisory Boards, Commissions, Councils or Groups are any working or advisory boards or 

committees created by the El Paso County Board of County Commissioners and assigned to 
or administratively supported by the Parks and Leisure Services Department. 

 
3.2. Urban Park Grant/Nonprofit Contract is a monetary grant or nonprofit contract funds 

provided through the Urban Park/Nonprofit Contract Program to support the development 
of urban park opportunities in El Paso County.  Grant or Nonprofit Contract funds can be 
used for the purchase of real property to establish an urban park or for the development 
of urban park opportunities.  Such opportunities include, but are not limited to: athletic 
facilities, playgrounds, gardens, parking areas, trails, aquatic facilities, and dog parks.   

 
3.3. Urban Parks are parks normally 25 acres or less and are designed to serve a surrounding 

neighborhood or subdivision. 
 
3.4.  Grantee is either a governmental organization in El Paso County, such as a city, town, 

school district, metropolitan district, or special district.  
 
3.5 Nonprofit Contractor is a tax exempt organization (501-c-3) that contracts with El Paso 

County Urban Park Grant/Nonprofit Contract program to develop urban parks or facilities 
that will directly benefit the citizens of El Paso County as consideration for receipt of 
payment of the funds (park fees).  

 
3.6.  Recognition Proposal is the grantees/non profit contractor’s plan to acknowledge an 

Urban Park Grant/Nonprofit Contract from El Paso County.  
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3.7.  Urban Park Grant/Nonprofit Contract Proposal is a proposal for an Urban Park 

Grant/Nonprofit Contract that includes a summary of the project, development timetable, 
project budget, funding sources, and ongoing maintenance responsibility commitment.  

 
3.8. Urban Park Fee Fund is a fund established for the acquisition of urban park fee lands or 

the development or enhancement of urban park opportunities.  The funds are paid by 
subdividers when the average development lot is less than 2.5 acres. The Board of 
County Commissioners annually determines the urban park fees for the respective Urban 
Park Fee Districts.    

 
3.9. Urban Park Fee Districts will consist of the following:  District #1 – School District 38, 

District #2 – School District #20, District #3 – School District #49, District #4 – School 
District #3, and District #5 – all other school districts.   

 
4.0  POLICY 

 
The El Paso County Parks and Leisure Services Department will administer the Urban Park 
Grant/Nonprofit Contract Program under the following guidelines: 

 
4.1.  Grantees/Nonprofit Contractors will be required to demonstrate the existence of matching 

funds when submitting an Urban Park Grant Proposal.  Typically, Urban Park 
Grants/Nonprofit Contracts will not exceed $25,000.  

 
4.2.  Urban Park Grants/Nonprofit Contract funds will be distributed to grantees/Nonprofit 

Contractors after the real estate acquisition has been finalized or the urban park 
opportunity has been constructed.   

 
4.3. Urban Park Fees must be utilized in the respective Urban Park Fee District where the fees 

were collected or otherwise approved by the Board of County Commissioners.  
 
4.4 To be eligible for an Urban Park Grant/Nonprofit Contract, unlimited public access must be 

provided to the respective facility during public use, operational hours. 
 
4.5 The Board of County Commissioners will approve all Urban Park Grants/Nonprofit 

Contracts. 
 
4.6 El Paso County will accept Urban Park Grant/Nonprofit Contract Proposals on a first come 

– first serve basis.  The application process will normally take approximately two months. 
 
4.7 The grantee/nonprofit contractor must demonstrate its ability to perpetually maintain the 

site. 
 

5.0  GRANT/ NON PROFIT CONTRACT PROCESS 
 

5.1. An Urban Park Grant/Nonprofit Contract Proposal is submitted to the Director of Parks 
and Leisure Services.  The proposal will contain the following: 

 Project summary including a brief history of the organization, project need, project goal(s), 
site map(s), accessibility objectives, public input process, population to be served, project 
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partnerships, methods to meet public access requirements (Section 4.4), photo of the site, 
and detailed description of matching funds 

 
 Purchase and / or development timetable 
 
 Project budget including funding sources and detailed estimated expenses 
  
 Ongoing maintenance responsibility commitment 
 
 Explanation of the public input process 
 
 Applicant’s most recent annual operations budget 
 
 List of governing body members 
 
 Copy of current Internal Revenue Service determination letter indicating tax exempt status 

(if appropriate) 
 
 Statement of grant request approval by the applicant’s governing body 
 
 Statement of how the County will be recognized if the Grantee is awarded an Urban Park 

Grant or the consideration given to the county in return for funds awarded under a Nonprofit 
Contract. 

 
5.2. The Director of Parks and Leisure Services, or his designee, will review the 

grant/nonprofit contract proposal to ensure all grant/non profit contract requirements have 
been met. 

 
5.3. The Director of Parks and Leisure Services, or his designee, will present the Urban Park 

Grant/Nonprofit Contract Proposal to the Park Advisory Board for potential endorsement. 
 
5.4. The Director of Parks and Leisure Services, or his designee, will present Urban Park 

Grant/Nonprofit Contract Proposal to the Board of County Commissioners for review and/or 
approval.      

 
5.5. Upon successful purchase of the real property or project completion, the 

grantee/nonprofit contractor will request reimbursement from El Paso County. 
 
5.6. The Director of Parks and Leisure Services, or his designee, will review the project to 

ensure it meets all project objectives. 
 
5.7. If acceptable, the County will release the Urban Park Grant/Nonprofit Contract funds to 

the Grantee/Nonprofit contractor.  
 

6.0 POLICY EXCEPTIONS 
 

The Board of County Commissioners must approve all exceptions to the Urban Park 
Grant/Nonprofit Contract Program policies. 
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El Paso County Park Advisory Board 
 

Agenda Item Summary Form 
 

 
Agenda Item Title: Urban Park Grant Application by Glen Metropolitan District No. 

3 for The Glen at Widefield Filing No. 6   
 
Agenda Date:   April 13, 2016 
 
Agenda Item Number: # 7 - B                 
 
Presenter:   Elaine Kleckner, Planning Manager 
 
Information:     Endorsement:     X 
 
 
Background: 
 
El Paso County established an Urban Park Grant Program in March of 2007 to promote the 
development of urban park opportunities throughout El Paso County.   Urban parks promote 
active recreation use, health and wellness, stimulate community and economic 
development, help preserve wildlife habitat, and provide opportunities for neighbors to meet 
and connect.  The program is funded through Urban Park Fees paid by developers.    
 
Cities, towns, school districts, metropolitan districts, and special districts in El Paso County 
are eligible for an urban park grant. Nonprofit organizations are also eligible through a 
contractual arrangement.   
 
Urban park opportunities may include, but are not limited to: athletic facilities, playgrounds, 
gardens, parking areas, trails, aquatic facilities, and dog parks.  Grants can also be used for 
the purchase of real property to establish an urban park.  Urban parks are parks normally 25 
acres or less and are designed to serve a surrounding neighborhood or subdivision. 

 
Summary: 
 
The Glen at Widefield development has Metropolitan Districts that assess homeowners for 
development and maintenance of public services, including parks.  Residents have been 
very supportive of the development of parks and recreation facilities in this area, an area 
that is considered underserved from a park planning perspective.  The developer, New 
Generation Homes, and the Metropolitan Districts are working together to provide the park 
and trail improvements that are described in the grant application.   
 
The urban park grant application from The Glen Metropolitan District No. 3 requests 
$25,000.  The grant would help fund a park with playground equipment and a trail.  The 
project budget is $60,409.56.  New Generation Homes is providing the $35,409.56 of 
matching funds to the $25,000 requested from the County.  
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The grant application, a draft grant agreement, and the Urban Park Grant Program Policies 
are attached. 
 
Staff has reviewed the grant application and offers the following findings: 
 
1. The applicant is a Metropolitan District and qualifies for an urban park grant.  
However, the park and trail property has not yet been platted, so ownership has not been 
transferred to a Metropolitan District.  The developer understands that urban park grant 
funds may only be given to a qualifying entity that owns the park asset, such as a 
Metropolitan District, and that this grant would be conditioned upon the transfer of property 
within two years.    
 
2. This site is located in Widefield School District 3 (Urban Area 4).  The County has 
sufficient urban park funding for this area to provide the grant. 
  
3. There were opportunities for public input to determine the recreation needs for the 
park, as described in the application.  
 
4. The applicant will allow full public access to the facilities.  
 
5. The facilities will meet Americans with Disabilities Act (ADA) requirements.  
 
6. The applicant will provide $35,409.56 in matching funds, which exceeds the 50% 
match requirement.  The $25,000 urban park grant from El Paso County will provide the 
remainder of the needed funding.   
 
7. The facility will be maintained by The Glen Metropolitan District No. 3 as stated in the 
grant application.  
 
8. The County’s financial support will be acknowledged by a plaque at the park.   
 
Staff recommends endorsement of a $25,000 urban park grant for the project, subject to the 
transfer of the park and trail property to the Metropolitan District.  
 
Recommended Motion: 
 
Move to endorse the award of a $25,000 urban park grant to The Glen Metropolitan District 
No. 3 for park and trail improvements in The Glen at Widefield Filing No 6.  Award of the 
grant is subject to the following conditions:  1) Construction of the project shall be completed 
within two years of the effective date of the Urban Park Grant Agreement; and 2) The full 
transfer of the park and trail property from the developer to the Metropolitan District shall 
occur within two years of the effective date of the Urban Park Grant Agreement.   
 
Attachments: 
 
Urban Park Grant Application 
Draft Urban Park Grant Agreement 
Urban Park Grant Program Policies 
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The Glen Metropolitan District No. 3 
El Paso County Urban Park Grant Program Application 

 
The Glen Metropolitan District No. 3 (the “Applicant”), together with The Glen Metropolitan 

District Nos. 1 and 2, (individually, “District No. 1,” “District No. 2” and “District No. 3,” and 
collectively, the “Districts”) were organized in October 2003 pursuant to a service plan approved by El 
Paso County. The Districts were organized for the purpose of providing public infrastructure, including 
water, drainage, streets, and parks and recreation facilities, to support the needs of the residential 
community known as “The Glen at Widefield.” Each District is able to issue general obligation 
indebtedness. In 2014, District Nos. 1 and 2 provided for the financing and construction of a recreational 
trail and an urban park to serve the residents of The Glen at Widefield. The park was completed in June, 
2015.  The Applicant now seeks funds to reimburse construction costs owed, the responsibility for which 
is set forth in the Park Funding Agreement as described in more detail below. The recreational trail will 
be completed in spring 2016. 

 
Currently, the Applicant does not own the park and trail properties but holds an easement for 

maintenance and public use over the properties. It is the intent of the Applicant to acquire both the park 
and trail properties once construction is complete, as the Applicant has continuing responsibility for 
maintaining the facilities for public use. 
 
 
I. Project Need 
 
 This project was designed to create a recreational trail and small park space for a community that 
currently does not have any public parks. There are over 1,000 single family homes in the entire 
neighborhood. In addition to the existing homes there are between sixty and one hundred new homes 
being closed each year. 
 

Through hundreds of requests from homeowners and a partnership with New Generation Homes, 
the Districts are creating a series of small pocket parks that are easily accessible to the homeowners and 
can create a safe and friendly outdoor place to meet and be active within the community. 
 
 Based on the size of the neighborhood and recommendations of play structure experts, the 
Districts have built a mid-sized play structure on a site that encompasses about 5,000 sq ft. 
 
 Based on costs to build the structure as well as future maintenance and upgrade costs we would 
like to request a $25,000 grant to help fund the project. 
 

The park is located in Filing No. 6 of The Glen at Widefield, as shown on the Site Map attached 
hereto as Exhibit A. Site photos depicting construction thus far completed are also attached hereto in 
Exhibit B. In addition to the park, we have a proposed trail system that will run along the east side of the 
development adjacent to a green space. (For more information on the trails please see the Site Map for 
proposed construction) This will be an excellent addition to the community and will provide an excellent 
space to encourage outdoor exercise and activities for everyone to enjoy.  
 
 The park and trail are located in an area already designated by El Paso County as a priority area 
for more parks. In research for the project, it was noted that in the El Paso County Parks Master Plan from 
2013, this area is underserved with active recreation facilities. In addition, it should be noted that this 
subdivision lies outside of the 5 mile catchment for trailhead access. Although this is a small 
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neighborhood park, we feel that with good access for the surrounding area and the long trail, it will be an 
excellent addition to the overall recreation facilities for El Paso County. In addition, given the projected 
size of future development in the area, it is possible that the recreational trail can be tied into future trails 
to create a full trail system through The Glen at Widefield area. 
 
 
 
II. Project Goals 
  
 The main goal of this project is to create interconnected recreational opportunities for a rapidly 
growing neighborhood, and construction of a trail and small pocket park serves this end perfectly. The 
park creates an easily accessible location for neighbors to get outside, get active, and meet other members 
of the community. In addition, it provides a safe place where neighborhood children can be active and 
outside. The park is also integrated into a larger system of connectivity for the community. With easy 
access to sidewalks, the park connects to the trail, another recreation opportunity for the neighborhood.  
 
 
III. Project Partnership and Funding 
 
 This project is being done in partnership with New Generation Homes, the current owner of the 
park property. The park will be conveyed to the Applicant upon completion of final landscaping and 
sidewalks. 
 
 The overall estimated cost of the park and trail is approximately $60,409, as further detailed in 
Exhibit C attached hereto. However, thanks to a contribution from New Generation Homes, the cost to 
the Applicant will be approximately $55,032.  
 

In an effort to improve the community, New Generation Homes has put up all the money for the 
building of the facility because the Districts did not have sufficient funds at the time of construction. As a 
contribution to the joint project New Generation Homes donated all of the design as well as assembly of 
the facility at a cost of $9,277. 
  
 The park and trail will eventually be conveyed to the Applicant.  The intent of the developer is to 
convey the park site and the trail to the Applicant once the adjacent property is platted. The anticipated 
date of this conveyance is Spring 2017.To evidence this intent, the Districts have entered into a Park 
Funding Agreement, attached hereto as Exhibit D.  The Park Funding Agreement obligates the Applicant 
to certain operation and maintenance responsibilities with respect to the park and trail and sets forth cost-
sharing mechanisms between the Districts to defray costs of operation, maintenance, and construction of 
the park. Exhibit B of the Park Funding Agreement shows the breakdown of park and trail expenditures 
by New Generation Homes for which New Generation Homes seeks reimbursement from the Districts. 
The Districts and New Generation Homes have also entered into funding and reimbursement agreements 
and infrastructure acquisition agreements establishing mechanisms for the Districts to reimburse New 
Generation Homes for construction costs incurred for the benefit of the Districts and public improvements 
therein and for the Districts to eventually acquire and own and maintain these improvements. 
 

The $25,000 grant amount the Applicant now seeks will be utilized by the Applicant to fulfill 
obligations under the Park Funding Agreement. The 2015 Districts’ budgets are also attached hereto as 
Exhibit E for additional reference. 
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IV. Park and Trail Maintenance Commitment 
 

Although the Applicant does not own the park and trail properties at this time, the park and trail 
will ultimately be conveyed to the Applicant. In the interim, the owner of the property has granted an 
easement, attached here as Exhibit F, to the Applicant, for access to operate and maintain the park and 
the trail pursuant to its obligations in the Park Funding Agreement, and to allow the public access, for 
recreational use. As detailed above, the Park Funding Agreement obligates the Applicant to operate and 
maintain the park and for the Districts to share in operation and maintenance costs. 
 
V. Public Access 
 
 The park is located in the newest filing of the development that is easily accessible to everyone, 
with major roads to the south (Mesa Ridge Pkwy) and an arterial to the west (Autumn Glen). In addition, 
the park is located near open space, where it is visible to the neighborhood. The park is attached to 
existing public sidewalk for easy access. 
 
 The recreational trail is easily accessed in multiple locations. The south end of the trail is 
accessed from the sidewalk surrounding the park. It is a very flat area and easily accessible to anybody 
who wishes to use it. Due to the fact that the trail intersects two public roads it will have multiple 
additional access points. There is a midway connection point for the trail at Waterville Way. This allows 
access not only from the ends of the trail but also in the middle. On the North end of the trail it is again 
accessed from a public sidewalk. The access is again fairly flat and easily accessible 
 
 One of the best features of the park and trail is their ability to function as a full recreation system 
throughout the neighborhood. The park provides the obvious benefit of safe outdoor recreation for 
families. In addition, the trail will provide an excellent walking or running space for everyone to enjoy. 
The added benefit that the trail is in a beautiful area that is going to remain open space is an excellent 
draw for anyone in the area. The two pieces combined allow everyone to move throughout the 
neighborhood safely while enjoying the outdoors. 
 
 The easement the Applicant holds ensures a public right of access. The easement ensures that the 
public may use the trail and the park even before the park has been transferred to the Applicant pursuant 
to agreements between New Generation Homes and the Districts and as contemplated for in the Park 
Funding Agreement. Until such time as the conveyance of the park and trail is made, the easement 
provides access to the public for recreational use and access to the Applicant for operation and 
maintenance purposes. 
. 

The park incorporates features to ensure compliance with the Americans with Disabilities Act. 
The access to the park comes off of a public sidewalk that is ADA accessible and has a gently sloped 
sidewalk to the play area that meets ADA requirements. In addition, the play structure that was selected is 
an ADA approved design per the manufacturer’s literature (see attached reference). Finally, the play 
structure is placed at ground level and over an ASTM approved surface to ensure safe and fun enjoyment 
of the facility. 
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VI. Public Input process 
 
 The process to collect public input for this project was received from multiple sources.  

 
 As the primary homebuilder in the neighborhood since 2001, New Generation Homes had open 

discussions with thousands of homebuyers as well as potential buyers in the neighborhood. The number 
one asked for addition to the community was more park space.  

 
Next, the project was brought to the board of directors for The Glen Filing No. 6 Homeowners 

Association for discussion. It was agreed by unanimous decision that a park would be an excellent 
addition to the area.  

 
Third, the park idea was brought to the boards of directors for the Districts. The boards again 

agreed unanimously that a park would be an excellent addition to the neighborhood.  
 
Furthermore, the Districts’ boards acknowledged that the Districts will not only provide funding 

and financing for the park and trail improvements, but will also provide for on-going maintenance. The 
Applicant will be the eventual owner of the site as it has the capacity for maintenance and, together with 
District Nos. 1 and 2, is a governmental entity tasked with providing services to residents. As 
representative entities, the Districts provide a forum for further public input regarding this project as well 
as future projects. 

 
 
VII. Population to be served 
 
 Currently there are no small neighborhood parks or formal trails within the entire development of 
The Glen at Widefield. Development is now moving through Filing No. 6, and the builders are closing 
between sixty and one hundred new homes each year combined.  
 
 The residents Glen Filing No. 6 will most likely be the primary user of the park and trail due to 
proximity and when complete will have 245 single family homes. The filing directly to the west, which 
will also provide a large number of users, is comprised of 270 single family homes. Finally, the furthest 
lots from the site but still within in the development are Filing Nos, 1-4. These filings include over 
approximately 600 single family homes and will also benefit from the proximity of the park and trail, 
though to a lesser degree. 
 

Although we anticipate Glen Filing No. 6 to provide the most users to the area we do feel that the 
residents in The Glen Filings 1-5 will also use the area. With the park and trail creating such an easily 
accessible and beautiful recreation site, we feel that many residents will seek out this area for enjoyment. 
 
 
VIII. Site Photos 
 
 See attached Exhibit B. 
 
IX. Development Timetable 
 

The original planning stages for this project began in early 2013. As the development began for 
The Glen at Widefield Filing No. 6, the continued requests from existing and future homeowners caused 
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the park to become a high priority for future development. As the development was originally designed, 
there was no park space dedicated, and the developer and builder looked at options for locations. Once 
construction in Filing No. 6 was started, a perfect park location was created by chance due to soil 
conditions that were not conducive to single family construction.  
 
 Once the development was substantially completed in the fall of 2013, the sales staff from New 
Generation Homes and the owners and general manager of both New Generation Homes and Glen 
Development Company coordinated to come up with a design objective for the project. 
 
 After discussion, New Generation Homes also contacted a play structure company to get input on 
the best size and features for the park. 
 
 Once all design decisions were made in spring of 2014, we began to move forward with the 
project. An unexpected change in direction for New Generation Homes slowed the process but the park 
was eventually constructed in November of 2014. The remaining piece of the park that needed to be 
completed was the final sidewalk access and landscaping. Despite facing heavy rains in spring of 2015, 
all the work on the park was completed in April 2015. 
 

The District boards decided that we should wait to construct the trail until the park was complete 
so we could ensure that the two worked together to provide a harmonious recreation space for the 
neighborhood.  The construction of the trail is limited by the construction of the final filing in the 
neighborhood. As of the date of this submission, the trail has been planned, and an easement has been 
created in which the trail will sit.  The final construction of the trail is scheduled for summer 2016. We 
anticipate the entire trail to be complete no later than October 1st 2016. Please see attached Exhibit C for 
specific trail estimates. 
 
 
X.  Applicant Information 
 
 A board of directors serves as the governing body for each of the Districts and is comprised of the 
following members: 
 
 
Chairman/President – Frank C. Watson 
Treasurer – Gordon Wennen 
Secretary – J. Ryan Watson 
Assistant Secretary – J. Mark Watson 
Assistant Secretary – Susan Watson 
Recording Secretary – Legal Counsel 
 
 For the Districts’ most recent annual operations budgets, please see Exhibit E. For a statement of 
grant request approval by the president of the boards of directors, please see Exhibit G. 
 
 
XI. Statement Regarding Recognition of the County 
 
 If the grant is awarded, the Applicant, together with District Nos. 1 and 2, intends to memorialize 
the efforts of everyone involved by designing a plaque to display at the park site. On the plaque, we will 
thank all of those involved and recognize their contributions, whether it is labor, time, or monetary.  
Naturally, if a grant is awarded, the County will be recognized at the top of the plaque as one of the 
premier contributors. 
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EXHIBIT A 
 

SITE MAP 
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EXHIBIT B 
 

SITE PHOTOS 
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EXIBIT C 

 
ESTIMATED TRAIL AND PARK COSTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

65 of 143



Actual
Item Cost

Playground Equipment $20,872.69 * See invoives 1&2

Concrete work, curb, sidewalk $9,577.25 * invoices 3-5

Landscaping $12,571.73 * invoices 6-9

Trash Containers $377.18 *invoice 10

Miscellaneous $358.75 invoice 11-13

$43,757.60

Estimated Trail Cost $11,275.00 * See attached exhibit for trail estimate specifics

Donated Labor $2,476.96 *See attached invoice from New Gneration Homes to Glen Metro District

Donated Equipment $2,900.00

$5,376.96

Total Project Cost $60,409.56

TOTAL PROJECT COST TO METRO DISTRICT $55,032.60 * This reflects the total project cost less than donated labor and equipment

Construction Costs
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Glen 6 Trail

Estimated Length 3200'
Estimated Width 6'

Costs
Road Base $6,875 * assumes 275 Tons at $25/ton - 3200 lf, 6 ft wide at 3" deep

Materials TOTAL $6,875

Labor $2,400 * This assumes 4 workers at $15/hr - total of 160 man hours
Equpiment $2,000 * This assumes 20 hours at $100/hr
Labor TOTAL $4,400

FINAL ESTIMATE $11,275
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Playground Equipment * Site Furniture * Shade Structures * Surfacing

New Generation Homes
SWidefieldBivd
Colorado Springs, CO 80911

Gust ID: New Generation Homes

The Glen at Widefield
7863 Dutch Loop
Colorado Springs, CO 80925

P0#:

Sales Order
Sales Number: 5015079

Sales Date: Jul31,2014

Sales Rep: Scott Gorman

the world needs play, help us make it happen

: • ' . . ; _ ; : ' : - ' . Con tabt: Name'':•.•'•;'.• ;,;

Ryan Watson

;';, 'Phone/,. ,:

719-392-0194

B

1

1

1

App

Prin

Item. •

EF

PW0288

.:/;.. Description. ; • • ; . . , .
Equipment prices include freight

Playworld Systems Challenger Playstructure, model 350-1203, design

14-301 3A, Colors as in design

Summer Sale Discount if ordered by 8/29/14

Playworld 3-1/2" 2-Unit Arch Swing with 8' Top Rail, with Add-a-bay,

model 0375, two belt seats and two infant seats

Terms: 50% deposit required to initiate order, 50% payable upon completion -
unless credit terms granted or an acceptable purchase order received.

roved bv: -^&^~- A C/^-^^ Date: 3Jtj2Ll**!i

ted Name: tA>k-i *-yfiw jj^^

i Unit. Price .

22,985.00

-7,351.00

3,374.00

Subtotal

,'.".;
'.;'8

Sales Tax

(•'".. : Amount;.1 •

$ 22,985.00

$ -7,351.00

$ 3,374.00

$ 19,008.00

$ 893.16

•TOTAL; ..- •'••';'$•". /19,901.1,6

Sales Order excludes [axes, prevailing wages and site preparation unless otherwise noted. If tax exempt, please provide us with a cop/ of lax exempt certificate or Ihe difference will be
reflected on invoice. Late fees and interest at the rate of 18% per annum will be charged on all past due accounts. Owner is responsible for locating all irrigation and drainage system
components. We are not responsible for damages caused by failure to properly locate these components. Owner is responsible for providing water, power and direct truck access to site
for installation. Failure of owner to properly prepare the site by the xheduied date of installation will result in liquidated damages in the amount of $325 per day. Due to the variation in soil
conditions in the mountainous or rocky areas, the quoted/contracted installation figures may need to be increased. If we encounter a problem with digging, we will notify you immediately
and submit a change order prior to continuing, Please acknowledge and return this document to schedule your installation.

9892 Titan Park Circle, Unit 1 Littleton, CO 80125 Office: 303.791.7626 Fax: 303.791.3314 Page: 1
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Management m

Children's
Playstructutes

. & Recreation

Playground Equipment * Site Furniture * Shade Structures * Surfacing

Invoice
Invoice Number: 5816

Invoice Date: Jan 26, 2015

Sales Rep; Patricia Miller

the world needs play, help us make it happen

Quoted To:

New Generation Homes
SWidefieidBlvd
Colorado Springs, CO 80911

Gust ID: New Generation Homes

Proposed For;

New Generation Homes
SWidefieldBlvd
Colorado Springs, CO 80911

PO#:

Contact Name

Ryan Watson

Phone

719-392-0194

Fax

Qty
2

1

Item

PW1410

Freight

Description
Playworld 6' Permanent Bench, EcoArmor Planks & Frames, model 1410

Freight

/2./0

Thank You For Your Business

Balance is due upon delivery unless prior payment arrangements have been made. If tax exempt, please
provide us with a copy of tax exempt certificate or the difference will be refleced in this invoice. Late fees
and interest at the rate of 18% per annum will be charged on all past due accounts.

Check #:

Unit Price

$ 366.00

$ 200.00

Subtotal

Sales Tax

Payment Received

TOTAL

Amount

$ 732.00

$ 200.00

$ 932.00

$ 39.53

$ 971.53

9892 Titan Park Circle, Unit 1 Littleton, CO 80125 Office: 303.791.7626 Fax: 303.791,3314 Page:
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DEMPSEY CONCRETE INC,

3122 WESTCL1FF DRIVE EAST
COLORADO SPRINGS, CO 80906

Invoice
Date

11/10/2014

Invoice #

1410

Bill To

NEW GENERATION HOMES
3 WIDEF1ELDBLVD.

, CO 80911

Quantity

5

180
150

P.O. No. Terms Project

Description

Playground in the Glen

Tractor time to excavate playground area needed to be done before curb or footings
could be done
Curb poured so far
5' sidewalk poured so far

***7*

Rate

75.00

12.00
15.00

Amount

375.00

2,160.00
2,250.00

Total $4,785.00
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DEMPSEY CONCRETE INC. Invoice
3122 WESTCLIFF DRIVE EAST
COLORADO SPRINGS, CO 809Qj5

Date

2/23/2015

Invoice #

1423

Bill To

NEW GENERATION HOMES
3 WIDEFIliLD BLVD.
W1DEFJELD,CO80911

Quantity

1.25
1

10
1
3

18

Description

P.O. No. Terms Project

Playground at the Glenn. Park benches installation and concrete pads.

Concrete for 2 4'x8' pads 4" thick, 4000psi concrete
Short load on concrete delivery
80 pound concrete bags SOOOpsi, for 12" footings x 24" depth
12" auger bit rental
Tractor time, travel, excavation and drilling-
Labor set up, drilling, stabilizing bench while footings are poured with concrete bags
and set, pouring and finishing 4x8 pads from concrete truck, and 48 hr blanket
protection.

Rate

125.00
80.00
10.00
75.00
75.00
40.00

Amount

156,25
80.00

100.00
75.00

225.00
720.00

Total $1,356.25
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DEMPSEY CONCRETE INC.

3122 WESTCLIFF DRIVE EAST
COLORADO SPRINGS, CO 80906

Invoice
Date

11/28/2014

Invoice #

1416

Bill To

NEW GENERATION HOMES
3 WIDEF1ELD BLVD.
WrDEFIELD,CO80911

Quantityc
20
13
36
76
2

406

^*-~ ~""~-\~~~" -̂\n

Playground hi the Glen ̂  ̂

18" holes drilled and poured 2' in depth
18" holes drilled and poured 1' hi depth
Balance of 12" curb
Balance of 5' sidewalk
2x2 pads 6" thick for trash cans
Blanket protection and cold weather costs

P.O. No. Terms Project

,

Rate

65.00
32.50
12.00
15.00
20.00
0.25

Amount

1,300.00
422.50
432.00

1,140.00
40.00

101.50

Total $3,436.00
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81/23/2015 09:03 7193912330 KW SCHRAMEK PAGE 01

KW SCHRAMEK
7395 SOUTHMOOR DRIVE
FOUNTAIN, CO 80817
719-392-2712

Bill To:

_ .
Invoice
Number: 20142610

Date: November 24, 2014
Ship To:

NEW GENERATION HOMES, INC.
3 WIDEFIELD BLVD.

COLORADO SPRINGS, CO 80911

NEW GENERATION HOMES, INC.

3 WIDEFIELD BLVD.

COLORADO SPRINGS/ CO 80911

PO Number T&mis

UPON RECEIPT

FOB

FOUNTAIN

Contact

Joe Sanchez

FAX

392-4278

Date

11/24/14

Note: This Invo
Thanks

Description

PLAYGROUND WUtCH /
CY

delivered to the
glen via walking
floor direct ship

ce Amount to tM appliad toward

Quantity/Hours

130.00

alance owed on 1989 K

Price/Rate

30-00

ft Dump Truck-

Tax

Sub-Total

TAX5.13%onO.QO

PLEASE PAY FROM THIS INVOICE. Total

Amount

3,900.00

$3,900.00

0.00

$3,900,00

ALL CHARGE ACCOUNTS ARE PUE WITHIN 30 DAYS OF INVOICE DATE
THANK YOU FOR YOUR BUSINESS!
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05/21/2015 68:56 7193912330 KW SCHRAMEK PAGE 01

KW SCHRAMEK
7395 SOUTHMOOR DRIVE
FOUNTAIN, CO 80817

719-392-2712

Bill To:

Page:1

Invoice
Number: 20152806

Datet May 20, 2015
Ship To:

NEW GENERATION HOMES, INC.
3 WIDEFIELD BLVD.

COLORADO SPRINGS, CO 80911

NEW GENERATION HOMES, INC.
3 WIDEFIELD BLVD.

COLORADO SPRINGS, CO 80911

PO Number Terms FOB Contact FAX

Ryan UPON RECEIPT FOUNTAIN Ryan 392-4278

Date

5/6/15

5/14/15

5/15/15

5/21/15

Description

2-4 RIVER ROCK /
3/4 GRANITE

12X300 FABRIC

FABRIC STAPLES

EDGING STAKES

ROLL TOP EDGING

1 1/2 RIVER ROCK

11/2 RIVER ROCK

12X300 FABRIC

ROLL TOP EDGING

EDGING STAKES

Quantity /Hours

0 .95

4.00

500.00

140.00

33.00

174,35

27.25

1,00

4 . 0 0

40.00

Price/Rate

31.50

270-00

0.09

0.27

9.00

30.00

30.00

270.00

9.00

0.27

Tax Amount

29.93

1,080.00

45.00

37.80

2 9 7 . 0 0

5,230.50

817.50

270 .00

36.00

10.80

PLEASE PAY FROM THIS INVOICE.
ALL CHARGE ACCOUNTS ARE DUE WITHIN 30 DAYS OF INVOICE DATE
THANK YOU FOR YOUR BUSINESS!
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05/21/2015 1:56 7193912339 KW SCHRAMEK PAGE 0;

Page: 2

KW SCHRAMEK
7395 SOUTHMOOR DRIVE
FOUNTAIN, CO 80817
719-392-2712

Bill To:

NEW GENERATION HOMES, INC.

3 WTDEFIELD BLVD.
COLORADO SPRINGS, CO 80911

Invoice
Number 20152806

Date: May 20, 2015
Ship To:

NEW GENERATION HOMES, INC.

3 WIDEFIELD BLVD.
COLORADO SPRINGS, CO 80911

PO Number

Ryan

Terms

UPON RECEIPT

FOB

FOUNTAIN

Contact

Ryan

FAX

392-4278

Dale Description Quantity/Hours Price/Rate! Tax
" * 1" ~ " "

Amount

nttobe.
e \: Invoice Amount to^e applied toward iulat̂ e owftd on 1999 KW/ JD LOADERBALANCff-$39,178.96

PLEASE PAY FROM THIS INVOICE
ALL CHARGE ACCOUNTS ARE DUE WITHIN 30 DAYS OF INVOICE DATE
THANK YOU FOR YOUR BUSINESS1

Sub-Total

TAX 5.13% on 000

Total
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06/11/2015 13:35 7193312330 KW SCHRAMEK PAGE 01

KW SCHRAMEK
7395 SOUTHMOOR DRIVE
FOUNTAIN, CO 80817
719-392-2712

Bill To:

Invoice
Number 20152837

Date; June 11,2015
Ship To:

NEW GENERATION HOMES, INC.

3 WIDEFIELD BLVD.

COLORADO SPRINGS, CO 80911

NEW GENERATION HOMES, INC.

3 WIDEFIELD BLVD.

COLORADO SPRINGS, CO 80911

PO Number Terms FOB Contact FAX

Ryan UPON RECEIPT FOUNTAIN Ryan 392-4278

Date

5/27/15

6/2/15

6/10/15

Note: Invoice*
BALANCE: IM.

Description

3/4 VALLEY WHITE

1 1/2 RIVER ROCK

RED BREEZE

mount to be appfwwf toward blitt
IJ8J7

Quantity/Hours

2.35

27.24

7.36

KXOMdofi1MflKW/4

Price/Rate

2S.20

30.00

17.10

D LOADER

Tax

Sub-Total

TAX 5.13% on 0.00

Total

Amount

59.22

617.20

125.86

$1,002.28

0.00

91,002.28

CV/?

ALL CHARGE ACCOUNTS ARE DUE WFTHIN 30 DAYS OF INVOKE DATE
THANK YOU FOR YOUR BUSINESS!
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Welcome to Trashcans Warehouse - Thank You for Your Order https://www.trashcanswarehouse.com/checkout4.asp?step=4

The right Irash cans for your budget & setting

a_Q_yote Submit a P.O.

Your Order Invoice

fteto
A subsidiary of Recycle Away, LLC
Trash Cans Warehouse
45 Flat Street
Brattleboro, VT 05301

Billing Address
Ryan Watson
Glen Development Company
3 Widefield Blvd
Colorado Springs, CO 80911 -
719-392-0)94
ryan@newgenhomes.com
Payment Type: Online Credit Card

Date Ordered: 10/9/2014
Order Number: TC-2030

SHIPPING ADDRESS
Ryan Watson
Glen Development Company
3 Widefield Blvd
Colorado Springs, CO 80911-US

Item ID
73290199

ITEMS
PolyTec 42 Gallon Square Waste Container with Dome Lid
Color: Black

PRICE QTY
$129.99 2

TOTAL
$259.98

Subtotal: $259,98
Diseount(s): $0.00

Taxes: $0.00
Shipping: $117.20

TOTAL: $377.18
Thank you for shopping at Trashcans Warehouse!

Login | Create Account | AboutJJs 10yf_Qustoiners | SJiijjrjing | Returns | Contact Us | My Cart | J?nvacy_Eolifiy
Copyright © 2014 Trashcans Warehouse. All Rights Reserved.

Phone: 866.359.8594 | Fax: 888.506.021U
45 Flat Street, Brattleboro VF 05301

ACCREDITED
BUSINESS

RBpidssLjjk
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• ' *'r'"' ' '"'" • 111«••!{] mHmftj*

LOUIES

LOWE'S HOME CENTERS, ! . [ < ;
7710 FfltlNTHIN'HESfl R

, CO 80817 (719)

,vl ;';*;
246945 QTR:6-CT'8Q GRIT DRYWfU ' 4,45

/ 4.68 'DISCOUNT EACH.. -0.23
17534'1-7/8IN X 300FT WHT D/Y J

6.48 DISCOUNT EftCH
6,16

-0,32
76606 KGB 5-CT HEHUV DUTV UTILI 2.44

1.28 DISCOUNT EfiCH . -0,05
Z'6 1.22

— .', i^,," "

5,

' ''4.48'" DISCOUNT Efl
28 ., ,4

107204 LCC SVSTEH USE QNLV

,

-0.29

0.00 tl

27.16

' Vty j
I 29,'30

TOTflL DISCOUNT: 1,40
LCC:X)()(Xm)()()()!X4439l fiHOUHT:29,30 ftUTHCD:000787

SWIPED REFID:715479260702 11/11/14 07:17:59

SUBJQT9L:
/ TftX;

IHUOICE 02663/MflL:

STORE: 2607 TERMING: 02 11/11/14 07:18:11 ..
* OF ITEMS PURCHASED: 7

EXCLUDES FEES, SEHUICES flND SPECIAL ORDER ITEH5

THftHK yOU FOR SHOPPINQ LOWE'S.
SEE REUERSE SIDE FOR RETURN POLICV.

STORE HftNf». CHELSEA BENHBh

WE;HflUE THE
IF YOH;FIRD> LOWEH PRICE!, HE WILL BEfiT IT

. . .SEE STORE FOR DEBUS.
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2780 EL CAP1TAN DR.
COLORADO SPRINGS, CO 80918

(719) 528-6797

/'DATE

NUMBER 7

PATE . : . '. . CHARGES AND CREDITS

BALANCE FORWARD !>

"^^-^ -^if:i AS

i±L

PAY LAST AMOUNT
IN THIS COLUM^4

80 of 143



Date of Submission: October 12th, 2015 
 

10 
 

EXHIBIT D 
 

PARK FUNDING AGREEMENT 
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0765.0300:632695 6 

EXHIBIT A 

Legal Description  
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Date of Submission: October 12th, 2015 
 

11 
 

 
 

EXHIBIT E 
 

2014 OPERATIONS BUDGETS FOR DISTRICT NOS. 1 & 2 
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2013 2014 2014 2015
Actual Budgeted Actual Budgeted

FUND BALANCE-BEGINNING OF YEAR 149,471 120,672 120,672 99,787

REVENUES
Property tax  135,519 148,915 148,574 154,611
Specific ownership tax 20,150 14,000 13,129 15,755
Interest on delinquent taxes 23 40 23 25

 Total revenue 155,692 162,955 161,725 170,391

EXPENDITURES/EXPENSES
Treasurer's fees 2,041 4,050 2,661 2,783
Debt Service
 Bond principal 40,000 40,000 40,000 45,000
 Bond interest 142,450 139,650 139,650 136,850
 Bank Fees 300 300 300

 Total expenditures/espenses 184,491 184,000 182,611 184,933

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (28,799) (21,045) (20,885) (14,542)

FUND BALANCE-END OF YEAR 120,672 99,627 99,787 85,245

assessed valuation 7,730,540  
mill levy 20

154,611

Glen Metropolitan District No. 1
Budget-Debt Service Fund

Year Ended December 31, 2015
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2013 2014 2014 2015
Actual Budgeted Actual Budgeted

FUND BALANCE-BEGINNING OF YEAR 0 0 0 0

REVENUES
Property tax  0 3,867 7,015 8,623
Specific Ownership tax 0 380 489 571
Investment income 0 0 0 0
Miscellaneous income 0 0 0 0
     Total revenue 0 4,247 7,503 9,194

EXPENDITURES/EXPENSES
Accounting and audit 0 2,175 0 3,750
Insurance 0 2,000 1,618 1,968
Dues and subscriptions 0 700 210 210
Legal 0 10,000 5,480 10,000
Landscaping, trees, community beautification 50,000 0 50,000
Miscellaneous 0 75 0 75
Engineering 0 0 0 0
Treasurer's fees 0 58 98 120
     Total expenditures 0 65,008 7,405 66,123

EMERGENCY RESERVE (3%) 116 225 259

EXCESS (DEFICIENCY) OF REVENUE OVER 
EXPENDITURES 0 (60,877) (127) (57,188)

OTHER FINANCING SOURCES
Developer Advances 60,877 57,421
Transfer from other Funds 127

60,877 127 57,421

FUND BALANCE-END OF YEAR 0 0 0 233

*District Inactive from Dec. 8, 2010 until Dec. 3, 2013 assessed valuation 862,310         
mill levy 10

8,623

Glen Metropolitan District No. 2
Budget-General Fund

Year Ended December 31, 2015
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Date of Submission: October 12th, 2015 
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EXHIBIT F 

 
 

PARK & TRAIL EASEMENT 
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Date of Submission: October 12th, 2015 
 

13 
 

EXHIBIT G 
 

STATEMENT OF GRANT REQUEST APPROVAL BY BOARD PRESIDENT 
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March 20th, 2015

To Whom It May Concern,

I am writing this letter in reference to the park grant request from Glen Metro Districts 1&2. As

the Chairman and President of the Districts I am excited to write this letter giving our approval for the

request to apply for a park grant. Having worked in the community for a long time and hearing all the

requests for added park space, I am truly happy to see this project come to fruition. If you have any

questions regarding this project please do not hesitate to contact me.

Thank You,

Frank C. Watson

Chairman/President

Glen Metro Districts 1&2
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COMMISSIONERS 

AMY LATHEN, CHAIR 

DENNIS HISEY, VICE CHAIR 

SALLIE CLARK 

DARRYL GLENN 

PEGGY LITTLETON 

       

 

El Paso County 
 

URBAN PARK GRANT AGREEMENT 
  
This Urban Park Grant Agreement (“Agreement”) is made this _____ day of 
_____________, 2016 by and between The Glen Metropolitan District No. 3 (“Grantee”) 
and El Paso County, by and through the Board of County Commissioners of El Paso 
County, Colorado, whose address is 200 South Cascade Avenue, Colorado Springs, 
Colorado 80903 (“Grantor”). Grantor and Grantee may be collectively referred to herein 
as the Parties.  
 

RECITALS 
 
 WHEREAS, Grantee has submitted an application for an Urban Park Grant to 
Grantor pursuant to the El Paso County Parks Urban Park Grant/Nonprofit Contract 
Program Policies (“Grant Policies”); and 
 
 WHEREAS, Grantee’s proposal meets all of the requirements set forth in the 
Grant Policies with the provisions outlined in this Agreement; and 
 
 WHEREAS, the El Paso County Park Advisory Board recommends approval of 
Grantee’s application. 
 
 NOW, THEREFORE, for consideration and mutual promises contained herein, 
the Parties agree as follows: 
 

AGREEMENT 
 
1.  Grant Award.  Award is hereby made to the Grantee in the amount of $25,000 (the 
“Grant”) for a park with playground equipment and trail improvements in Filing No. 6 of 
The Glen at Widefield that will be used by County residents for recreational purposes 
and as further described in the grant application, attached hereto as Exhibit A and 
incorporated herein by reference (the “Project”).   
 
2.  Conformance with Grant Request.  The Project shall be constructed and operated in 
conformance with the descriptions and specifications set forth in Exhibit A.   

COMMUNITY SERVICES DEPARTMENT  
PARK OPERATIONS ~ PLANNING ~RECREATION/CULTURAL SERVICES 

 ENVIRONMENTAL SERVICES ~VETERANS SERVICES ~ CSU EXTENSION 
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3.  Performance Period.  Construction of the project must be completed within two years 
of the effective date of this Agreement or the Agreement will be terminated and the 
grant funds will not be disbursed.  The Grantee also understands that this grant award 
is conditioned upon the full transfer of title to the park and trail property from the 
developer to the Grantee and that the transfer must occur within two years of the 
effective date of this Agreement or the Agreement will be terminated and the grant 
funds will not be disbursed.   
 
4.  Schedule of Payments.  The Grant will be disbursed to the Grantee upon the 
successful completion of the Project and verification by Grantor that all grant 
requirements have been met.   Grantor reserves the right to inspect the Project prior to, 
during or at the conclusion of the Project and/or periodically thereafter. A representative 
of the Grantee may be required to attend the inspection. 
 
5.  Continued Use of Property.  Any lands used for this Project will not be converted to 
any non-recreational use without prior written approval of the Grantor. All improvements 
resulting from the Project shall be maintained in a safe manner in perpetuity by the 
Grantee, and the Grantor may periodically inspect the Project site to ensure this 
requirement is satisfied. 
 
6.  Termination.  The Grantor reserves the right to terminate this Agreement, in whole or 
in part, for any of the following reasons:  (a) the Grantee fails to comply with the terms 
of this Agreement; (b) the Grantee has insufficient funds to complete the Project; (c) the 
Grantee fails to begin work on this Project within one year of the effective date of this 
Agreement.  
 
7.  Financial Responsibility.  The Grantee shall maintain a complete record file of all 
receipts, expenditures and other records which pertain to the use of the Grant in the 
performance of this Agreement. Such record files shall be made available to the Grantor 
upon request.  No later than thirty (30) working days after the date of the Project 
completion or termination of the Agreement, the Grantee shall submit to the Grantor a 
summary of the receipts and expenditures.   
 
8.  Assignment.  All terms of the Agreement shall be binding on and inure to the benefit 
of the legal representatives, successors, agents, or assigns of the Parties.  The rights 
and responsibilities of the Parties under this agreement shall not be assignable without 
the prior written approval of the Grantor. 
 
9.  Full Public Benefit.  The Grantee agrees that the facility being developed pursuant to 
this Agreement will be available for the use and enjoyment of the general public during 
public use, operational hours unless the Grantee has specifically reserved the facility for 
a community program.  Grantee’s understands that if it fails to comply with this 
provision, it shall be liable for reimbursement of the Grant to Grantor at Grantor’s written 
request. 
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10.  Integration of Understandings.  This agreement is intended as the complete 
integration of all understandings between the parties. No prior or contemporaneous 
addition, deletion, or other amendment hereto shall have any force or affect whatsoever, 
unless embodied herein in writing. 
 
11.  Severability.  To the extent that this Agreement may be executed and performance 
of the obligations of the parties may be accomplished within the intent of the 
Agreement, the terms of this Agreement are severable, and should any term or 
provision hereof be declared invalid or become inoperative for any reason, such 
invalidity or failure shall not affect the validity of any other term or provision hereof. The 
waiver of any breach of a term hereof shall not be construed as waiver of any other 
term. 
 
12.  Modification.  This Agreement is subject to such modifications as may be required 
by changes in Federal law, or their implementing regulations. Any such required 
modification shall automatically be incorporated into and be part of this Agreement on 
the effective dates of such change as if fully set forth herein. Except as provided above, 
no modification of this Agreement shall be effective unless agreed to in writing by both 
Parties in an amendment to this agreement that is properly executed and approved in 
accordance with applicable law. 
 
13.  Recognition.  The Grantee agrees to recognize El Paso County for the Urban Park 
Grant on a plaque at the park site.   El Paso County Parks must approve the proposed 
sign and wording prior to the sign being fabricated. 
 
14.  Failure To Comply.  The failure of the Grantee to comply with all terms and 
conditions in this agreement may result in the Grantor requesting reimbursement of the 
Urban Park Grant. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the 
_____ day of ________________, 2016. 
 
 
GRANTOR: 
 
EL PASO COUNTY 
 
 
___________________________________________  
Amy Lathen, Chair 
Board of County Commissioners of El Paso County Colorado 
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ATTEST:       
 
 
_________________________________   
County Clerk & Recorder     
 
 
 
APPROVED AS TO FORM: 
 
_________________________________ 
County Attorney’s Office 
 

 
GRANTEE: 
 
 
THE GLEN METROPOLITAN DISTRICT NO. 3   
 
 
__________________________________________  
(Name) 
 
__________________________________________ 
(Title) 
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COMMISSIONERS 

DENNIS HISEY, CHAIR 

AMY LATHEN, VICE CHAIR 

SALLIE CLARK 

DARRYL GLENN 

PEGGY LITTLETON 

   URBAN PARK GRANT/NONPROFIT CONTRACT  
PROGRAM POLICIES 

 
1.0  INTRODUCTION 
 
El Paso County desires to promote the development of urban park opportunities throughout El 
Paso County.  Urban parks promote health and wellness, stimulate community and economic 
development, help preserve the environment, provide opportunities for neighbors to meet and 
connect, and provide areas for wildlife. 
 
2.0  PURPOSE 
 
The Urban Park Grant/Nonprofit Contract Program establishes policies and procedures for 
considering proposals from organizations who wish to receive an Urban Park Grant or Nonprofit 
Contract from El Paso County to establish urban park opportunities.  
 
3.0  DEFINITIONS 
 
3.1.  Advisory Boards, Commissions, Councils or Groups are any working or advisory boards or 

committees created by the El Paso County Board of County Commissioners and assigned to 
or administratively supported by the Parks and Leisure Services Department. 

 
3.2. Urban Park Grant/Nonprofit Contract is a monetary grant or nonprofit contract funds 

provided through the Urban Park/Nonprofit Contract Program to support the development 
of urban park opportunities in El Paso County.  Grant or Nonprofit Contract funds can be 
used for the purchase of real property to establish an urban park or for the development 
of urban park opportunities.  Such opportunities include, but are not limited to: athletic 
facilities, playgrounds, gardens, parking areas, trails, aquatic facilities, and dog parks.   

 
3.3. Urban Parks are parks normally 25 acres or less and are designed to serve a surrounding 

neighborhood or subdivision. 
 
3.4.  Grantee is either a governmental organization in El Paso County, such as a city, town, 

school district, metropolitan district, or special district.  
 
3.5 Nonprofit Contractor is a tax exempt organization (501-c-3) that contracts with El Paso 

County Urban Park Grant/Nonprofit Contract program to develop urban parks or facilities 
that will directly benefit the citizens of El Paso County as consideration for receipt of 
payment of the funds (park fees).  

 
3.6.  Recognition Proposal is the grantees/non profit contractor’s plan to acknowledge an 

Urban Park Grant/Nonprofit Contract from El Paso County.  
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3.7.  Urban Park Grant/Nonprofit Contract Proposal is a proposal for an Urban Park 

Grant/Nonprofit Contract that includes a summary of the project, development timetable, 
project budget, funding sources, and ongoing maintenance responsibility commitment.  

 
3.8. Urban Park Fee Fund is a fund established for the acquisition of urban park fee lands or 

the development or enhancement of urban park opportunities.  The funds are paid by 
subdividers when the average development lot is less than 2.5 acres. The Board of 
County Commissioners annually determines the urban park fees for the respective Urban 
Park Fee Districts.    

 
3.9. Urban Park Fee Districts will consist of the following:  District #1 – School District 38, 

District #2 – School District #20, District #3 – School District #49, District #4 – School 
District #3, and District #5 – all other school districts.   

 
4.0  POLICY 

 
The El Paso County Parks and Leisure Services Department will administer the Urban Park 
Grant/Nonprofit Contract Program under the following guidelines: 

 
4.1.  Grantees/Nonprofit Contractors will be required to demonstrate the existence of matching 

funds when submitting an Urban Park Grant Proposal.  Typically, Urban Park 
Grants/Nonprofit Contracts will not exceed $25,000.  

 
4.2.  Urban Park Grants/Nonprofit Contract funds will be distributed to grantees/Nonprofit 

Contractors after the real estate acquisition has been finalized or the urban park 
opportunity has been constructed.   

 
4.3. Urban Park Fees must be utilized in the respective Urban Park Fee District where the fees 

were collected or otherwise approved by the Board of County Commissioners.  
 
4.4 To be eligible for an Urban Park Grant/Nonprofit Contract, unlimited public access must be 

provided to the respective facility during public use, operational hours. 
 
4.5 The Board of County Commissioners will approve all Urban Park Grants/Nonprofit 

Contracts. 
 
4.6 El Paso County will accept Urban Park Grant/Nonprofit Contract Proposals on a first come 

– first serve basis.  The application process will normally take approximately two months. 
 
4.7 The grantee/nonprofit contractor must demonstrate its ability to perpetually maintain the 

site. 
 

5.0  GRANT/ NON PROFIT CONTRACT PROCESS 
 

5.1. An Urban Park Grant/Nonprofit Contract Proposal is submitted to the Director of Parks 
and Leisure Services.  The proposal will contain the following: 

 Project summary including a brief history of the organization, project need, project goal(s), 
site map(s), accessibility objectives, public input process, population to be served, project 
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partnerships, methods to meet public access requirements (Section 4.4), photo of the site, 
and detailed description of matching funds 

 
 Purchase and / or development timetable 
 
 Project budget including funding sources and detailed estimated expenses 
  
 Ongoing maintenance responsibility commitment 
 
 Explanation of the public input process 
 
 Applicant’s most recent annual operations budget 
 
 List of governing body members 
 
 Copy of current Internal Revenue Service determination letter indicating tax exempt status 

(if appropriate) 
 
 Statement of grant request approval by the applicant’s governing body 
 
 Statement of how the County will be recognized if the Grantee is awarded an Urban Park 

Grant or the consideration given to the county in return for funds awarded under a Nonprofit 
Contract. 

 
5.2. The Director of Parks and Leisure Services, or his designee, will review the 

grant/nonprofit contract proposal to ensure all grant/non profit contract requirements have 
been met. 

 
5.3. The Director of Parks and Leisure Services, or his designee, will present the Urban Park 

Grant/Nonprofit Contract Proposal to the Park Advisory Board for potential endorsement. 
 
5.4. The Director of Parks and Leisure Services, or his designee, will present Urban Park 

Grant/Nonprofit Contract Proposal to the Board of County Commissioners for review and/or 
approval.      

 
5.5. Upon successful purchase of the real property or project completion, the 

grantee/nonprofit contractor will request reimbursement from El Paso County. 
 
5.6. The Director of Parks and Leisure Services, or his designee, will review the project to 

ensure it meets all project objectives. 
 
5.7. If acceptable, the County will release the Urban Park Grant/Nonprofit Contract funds to 

the Grantee/Nonprofit contractor.  
 

6.0 POLICY EXCEPTIONS 
 

The Board of County Commissioners must approve all exceptions to the Urban Park 
Grant/Nonprofit Contract Program policies. 
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El Paso County Park Advisory Board   
 

Agenda Item Summary Form 
 

 
Agenda Item Title:  Fountain Creek Regional Trail Flood Repairs at Fishers Canyon  
 
Agenda Date:   April 13, 2016 
 
Agenda Item Number: #7 - C 
 
Presenter:   Jason Meyer, Project Manager 
 
Information:  X    Endorsement:   
 
Background Information: 
 
Repeated flooding between 2013 and 2015 caused serious damages to the Fountain Creek 
Regional Trail at the confluence of Fishers Canyon and Fountain Creek, between the Maxwell 
Street Trailhead and Stratmoor Valley Neighborhood Park. Strong storm flows through Fishers 
Canyon and Fountain Creek caused erosion of the foundation that ultimately led to structural 
failure. The concrete crossing was destroyed and the trail was closed in 2015 closing a portion 
of the Fountain Creek Trail and eliminating the only pedestrian crossing of US 85/87 in the 
Stratmoor Valley neighborhood. 
 
A $200,000 CDBG grant, coupled with $18,000 in County 1A funds was used to design and 
construct a new 65-foot pedestrian bridge, concrete abutments, riprap armoring and concrete 
trail approaches. The new pedestrian bridge raises the trail elevation approximately seven feet 
in height to accommodate storm flows. Over 180 feet of concrete trail was installed to resist 
erosion, protect the abutments, and provide more gradual trail grades under the US 85/87 
bridge. Construction was completed in April, 2015. Several photos showing the damaged 
crossing and construction process will be presented to the Board in April. 
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El Paso County Park Advisory Board   
 

Agenda Item Summary Form 
 

 
Agenda Item Title:  Falcon Regional Park Update  
 
Agenda Date:   April 13, 2016 
 
Agenda Item Number: #7 - D 
 
Presenter:   Elaine Kleckner, Planning Manager 
 
Information:  X    Endorsement:   
 
Background Information: 

 
The Falcon Regional Park Master Plan was approved by the Board of County Commissioners 
on March 3, 2015.  Construction documents for Phase 1A improvements were completed later 
in the year with assistance from NES Inc. consultants.  Phase 1A will include baseball fields, 
access and parking areas, park infrastructure, and basic park amenities.   
 
The County selected American Civil Constructors to construct Phase 1A, with a contract 
completion date of June 30, 2016, and a goal for completion by June 1, 2016 to allow the High 
Plains Little League to play their final game of the first half of the season on the new fields.  A 
grand opening is tentatively scheduled for June 11. 
 
Grading of parking areas and ball fields has been completed.  Installation of utilities, irrigation 
system, dugouts and ballfield fencing is now underway.  Photos showing construction progress 
will be presented to the Board in April.   
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El Paso County Park Advisory Board 

 
Agenda Item Summary Form 

 
 
Agenda Item Title:  Pikes Peak Birding and Nature Festival  
 
Agenda Date:   April 13, 2016 
 
Agenda Item Number: #7 - E 
 
Presenter:   Todd Marts, Recreation & Cultural Services Manager  
 
Information:   X  Endorsement:  
 
Background Information: 

 
The El Paso County Strategic Plan 2012-2016 identified in Goal #4 – Strategy D to expand 
tourism opportunities. The Recreation & Cultural Services Division set a goal to partner with 
non-profit organizations in the development of new event opportunities. 
 
The innovative programming team researched existing festivals in the Pike Peak region and 
looked for opportunities to add a festival. The team identified a gap and community need for 
a birding and nature festival.  
 
Sixteen public, private and non-profits are joining together for an ecotourism birding and 
nature festival that promotes conservation and education to explore the area’s natural and 
agricultural heritage resources of the Pikes Peak Region. The festival offers thirty-five 
unique opportunities for participants. Twenty field trips take you from the top of Pikes Peak 
to the prairie. Join an experienced field trip leader for a birding experience you’ll never 
forget. Explore the prairies, foothills, and higher elevations for a variety of birds, each 
species adapted to its special habitat.  
 
The festival’s mission is to provide an ecotourism birding festival that promotes conservation 
and education that builds upon the area’s natural and agricultural heritage resources of the 
Pikes Peak Region. 
 
The festival committee is a group of dedicated professionals from sixteen public and private, 
and non-profit agencies are collaborating to provide a unique opportunity to highlight the 
diversity of birds and wildlife in our region, parks and facilities. 
 
 Aiken Audubon Society 
 Bear Creek/Ftn. Creek Nature Center 
 Cheyenne Mountain State Park 
 Cheyenne Mountain Zoo 
 Chico Basin Ranch 
 Colorado Parks & Wildlife 
 Colorado Springs Parks & Recreation  
 EPC  Rec. & Cultural Services 
 

 Friends of Cheyenne Cañon 
 Friends of EPC Nature Centers 
 Garden of the Gods Visitor/Nature Center 
 J&R Group 
 Pikes Peak Community College 
 Pikes Peak Community Foundation 
 Pinello Ranch/Venetucci 
 Starsmore Visitor & Nature Center
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Keynote Speaker: 
 
Paul Bannick, our keynote speaker, is an award-winning wildlife photographer 
specializing in the natural history of North America with a focus on birds and habitat. 
Coupling his love of the outdoors with his skill as a photographer, he creates images that 
foster the intimacy between viewer and subject, inspiring education and conservation. 
 
In June of 2012, Paul was awarded the Canon prize in the International Conservation 
Photography Awards, an award selected by Art Wolfe from among thousands of entries 
worldwide, for the photo that best exemplifies the mission of the ICP Awards. In 2011, 
Paul took first place among professional in the Birds and Their Habitat category in 
Audubon Magazine’s prestigious annual photography contest. Paul’s first book, The Owl 
and the Woodpecker, continues to be one of the best-selling bird books in North 
America, and was a finalist for the Washington State Book Award for general non-fiction. 
He will also have Woodpeckers of North America: A Naturalist’s Guide and A Journey 
with The Owls available for purchase at the festival. 
 
Paul has served a keynote speaker for dozens of festivals and fundraisers across the 
country, and two of his photos are part of the traveling exhibit, “Arctic Wings,” featuring 
images from several of the world’s finest wildlife photographers. 
 
Field Trips, Workshops & Seminars 
 
Friday, May 20 
4:00pm–7:00pm Festival Opening Mixer & Registration – Ftn. Creek Nature Center 
5:30pm-Midnight Manitou Experimental Forest, Flammulated Owls 
6:30pm–8:30pm          Swifts, Falcons, & Garden of the Gods Geology Hike 
  
Saturday, May 21 
6:00am-11:00am Chico Basin Ranch, Bird Banding Demo/Bird Walk 
6:00am-Noon  Manitou Lake, Mountain Bird Walk 
6:00am-Noon  Cheyenne Mtn. State Park, Ovenbird/Hermit Thrush Hike 
6:00am-1:00pm Brett Gray Ranch, Bird Walk 
7:00am-8:00am Starsmore Visitor & Nature Center, Hummingbird Banding 
7:00am-10:30am Venetucci Farm Guided Bird Hike & Banding Demonstration 
7:00am-11:00am Fountain Creek Regional Park, Bird Walk 
7:30am-9:30am Swifts, Falcons & Garden of the Gods Geology Hike 
8:15am-9:15am Starsmore Visitor & Nature Center, Hummingbird Banding 
9:00am-9:45am Birds in Your Backyard – Bear Creek Nature Center 
9:00am-11:00am Beginning Birding Class & Walk– Fountain Creek Nature Center 
9:30am-10:30am Hummingbirds, Starsmore Visitor & Nature Center (for S5/ S9) 
10:00am-10:45am Birds in Your Backyard– Bear Creek Nature Center 
10:00am-11:30am Avian Abodes – Bear Creek Nature Center 
10:00am-Noon Dinosaur Forest – The Dawson Arkose of Palmer Park City Park 
10:30am-Noon Leave No Trace Awareness – Bear Creek Nature Center 
11:00am-2:00pm Chico Basin Ranch, BBQ Lunch with Ranch/Ecology Tours 
Noon-2:00pm  Cheyenne Mountain Zoo, “Behind the Scenes” Bird Tour 
1:00pm-2:00pm Snakes in the Grass– Fountain Creek Nature Center 
1:30pm-3:30pm Garden of the Gods Geology – Garden of the Gods Visitor Center 
2:00pm-4:00pm Raptor Identification – Bear Creek Nature Center 
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2:00pm-4:00pm Photography with Paul Bannick – Fountain Creek Nature Center 
9:00am-3:00pm      Mueller State Park Outdoor Skills Day 
10:00am-3:00pm N. Cheyenne Cañon Hummingbird Experience, Starsmore 
5:30pm-8:30pm Keynote Speaker & Art Auction – Centennial Hall 
  
Sunday, May 22 
6:00am-9:00am Starsmore Visitor/Nature Center, N. Cheyenne Cañon Bird Walk 
6:00am-11:00am Chico Basin Ranch, Bird Banding Demo/Bird Walk 
6:00am-11:00am Aiken Canyon, Bird Walk 
7:00am-10:30am Pinello Ranch Guided Bird Walk & Banding Demonstration 
7:00am-11:00am Fountain Creek Regional Park, Bird Walk 
7:00am-11:00am Bear Creek Regional Park, Spring Bird Count 
8:00am-11:00am Mueller State Park, Birding the Montane Forest 
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El Paso County Park Advisory Board 
 

Agenda Item Summary Form 
 
 
Agenda Item Title:  2017 – 2021 El Paso County Strategic Plan  
 
Agenda Date:  April 13, 2016 
 
Agenda Item Number: #7 - F 
 
Presenter:   Tim Wolken, Director, Community Services Department 
 
Information:      Endorsement:  X 
 
Background Information: 
 
El Paso County is in the process of updating the Strategic Plan (Plan) for 2017 – 2021.  
The Plan guides our efforts to provide quality and cost-effective services that our valued 
by our residents. 
 
The Plan includes objectives that are specific actions that have detailed plans, 
timeframes, and measureable outcomes that address a County goal.   The Park 
Advisory Board is encouraged to submit proposed objectives to be considered for the 
Plan.    
 
Please find below proposed objectives for consideration and / or endorsement:  
 
1. Develop a master plan, secure funding, and construct Kane Ranch Open Space  
(Phase 1). 
 
2. Secure funding and complete improvements to regional parks and open space 
areas which include Falcon Regional Park (Phase 2), County Fairgrounds 
Improvements (Phase 2), Fountain Creek Regional Park (Phase 2), Paint Mines 
Interpretive Park (west), Pineries Open Space (Phase 2), and Elephant Rock Open 
Space. 
 
3. Update the County Parks Master Plan to determine future parks, trails, open 
space and facility needs. 
 
4. Complete a feasibility study for a northern El Paso County nature center. 
 
5. Secure land ownership or easements, secure funding, and complete regional trail 
projects which include the Ute Pass Regional Trail, Jackson Creek Trail, Meridian 
Ranch Trail, Falcon Vista Trail, LaForet Trail, and Fox Run Trail. 
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6. Establish a regional open space planning group consisting of representatives 
from cities, towns, and non-profit organizations to explore collaborative opportunities to 
secure open space areas that have unique cultural, environmental and / or natural 
characteristics. 
 
7.  Explore opportunities to provide a dedicated funding source to support the 
purchase, development and / or maintenance of parks, trails, recreation facilities and 
open space. 
 
8. Convert Rainbow Falls Recreation Area into an Historic Site with interpretive 
opportunities, controlled access and operational hours.  
 
9. Update or create individual Master Plans for the following sites:  Elephant Rock 
Open Space, Fox Run Regional Park, Paint Mines Interpretive Park and Homestead 
Ranch Regional Park.   
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Recreation / Cultural Services Project Manager Priority Status

Upgrade BCNC Exhibits Todd Marts High Fundraising Phase

FCNC Recycled Bottle Exhibit Nancy Bernard High Fabrication Phase

FCNC Cultural History Exhibit Nancy Bernard Medium Development Phase

County Fair Improvements Todd Marts High Implementation Phase

Establish Advanced Equine Clinic Medium

Establish Pollinator Festival Jamie Bequette Medium

Expand Fairgrounds Halloween activities Low

Establish Equestrian Poker Run at FCRP Low

40th Anniversary Celebration - BCNC Todd Marts Medium

Park Operations Division Project Manager Priority Status

Update Park Operations Manual  Brad Bixler High Review Phase

Park Security Officer Expanded Duties Brad Bixler High Approval Phase

Expand Forest Management Program Brad Bixler Medium

Park Operations Software Upgrade Brad Bixler Completed

Install BC Dog Park Memorial Kyle Melvin Completed

Re-open New Santa Fe Regional Trail Tim Wolken High Planning Phase

Expand Training Program Schedule Brad Bixler High Ongoing

Planning Division Project Manager Priority Status

FC Regional Park Master Plan Update Ross Williams High Implementation Phase

Widefield Community Park Master Plan Update Ross Williams Low

Culturally Modified Tree Studies Ross Williams High Implementation Phase

Fountain Creek Greenway Project Elaine Kleckner Low

Collaborative Trail Development Elaine Kleckner Low

Capital Improvement Projects Project Manager Priority Status

Pineries Open Space - Phase 1 Elaine Kleckner High Bid Phase

Rainbow Falls Recreation Area Elaine Kleckner High Bid Phase

Black Forest Regional Park Improvements Jason Meyer High Design Phase

Falcon Regional Park Development Elaine Kleckner High Construction Phase

Falcon Trailhead Improvements Jason Meyer High Construction Phase

Drake Lake Improvements Low

Flood Recovery Projects Elaine Kleckner High Bid Phase

Maxwell Street Streambank Protection Elaine Kleckner Medium

USACE Section 205 Project Elaine Kleckner Low

Christian Open Space Trail Jason Meyer Medium Planning Phase

County Fairground Improvements Tasha Brackin High Construction Phase

Fountain Creek Regional Park Improvements Ross Williams Medium

Jones Park Improvements Tim Wolken Medium Planning Phase

Ute Pass Regional Trail Expansion Jason Meyer Low Fundraising Phase

General Trail Improvements Brad Bixler Medium

Ceresa Park Improvements Brad Bixler Medium

Bear Creek Regional Park Improvements Brad Bixler Medium

El Paso County Parks

2016 Action Plan
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Open Space Projects Project Manager Priority Status

Elephant Rock Elaine Kleckner High Fundraising Phase

Community Outreach Project Manager Priority Status

County Fair Sponsorships Dana Nordstrom High Fundraising Phase

Partners in the Park Dana Nordstrom High Fundraising Phase

Friends Groups Expansion Dana Nordstrom High Marketing Phase

Nature Center Annual Fundraising Campaign Todd Marts Medium Fundraising Phase

County Fairgrounds Capital Campaign Christine Burns High Fundraising Phase

Expand Parks Annual Giving Campaign Christine Burns Low

BCNC Exhibits Fundraising Campaign Todd Marts High Fundraising Phase

United Way Giving Campaign Christine Burns Medium Research Phase

Elephant Rock Open Space Capital Campaign Elaine Kleckner High Fundraising Phase

Naming Rights Opportunities Christine Burns Low

Expand Marketing Efforts for Health Impacts Christine Burns Low

"How To" Video for Park Rentals Christine Burns Medium

Use of QR Codes Christine Burns Low

Development of Global CSD Calendar Christine Burns High Implementation Phase

Administration Project Manager Priority Status

Internship Opportunities Christine Burns High Research Phase

Explore Use of Virtual Meetings Deb Reid Completed

Trust for Public Land Funding Study Tim Wolken High Research Phase

Fiber Connections to Park Buildings Deb Reid Completed

124 of 143



Facility Revenue Totals To Date 2015

 Budget Current Balance Totals to Date

Parks Facility Reservation Revenue 145,000$               54,466$             90,534$           47,153$           
County Fair / Fairgrounds 295,651$               75,490 220,161$         65,593

Total 440,651$               129,956$           310,695$         112,746$         

 
Fundraising Revenue 2015

Purpose Goal Amount Balance Totals to Date

County Fair Sponsorships Fair Operations 65,000$                 25,000$             40,000$           49,500
Partners in the Park Program Park Operations 30,000$                 20,000$             10,000$           10,000
Trust for Community Parks Park Operations 15,000$                 5,726$               9,274$             1,803
Nature Center Fundraising Nature Center Support 25,000$                 735$                  24,265$           5,137
County Fairgrounds Support (Fairgrounds Corp) Programming/Facility Support 40,000$                 50,000$             (10,000)$          40,000
Parks Annual Campaign Park Operations 5,000$                   5,000$             n/a

Total 180,000$               101,461$           73,539$           106,440$         

Grant Funds

CO Water Conservation Board Jones Park 250,000$               
CO Dept of Natural Resources Fuels Mitigation Grant 41,750$                 
Total 291,750$               -$                     

 

Parks Division Reservations 2015 2015

Year to Date Rentals Attendance Evaluation  Rentals Attendance

January 16 678 N/A 16 745
February 20 647 N/A 21 221
March 20 201 N/A 15 302
April
May
June 
July
August
September
October
November
December
Total 56 1526 52 1268

            Community Services Department

            Parks / Recreation & Cultural Services Divisions

          March 2016 Monthly Report

2016

2016

2016
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Parks Facility Reservations 2015 2015

March Rentals Attendance Rentals Attendance

Bear Creek Regional Park

Archery Lanes 2 2
Athletic Fields
Pavilions
Trails 1 100
Vendor 
Tennis Courts
Vita Course
Meeting Room 15 185 11 150
Black Forest Regional Park

Athletic Fields
Pavilions
Vendor 
Tennis Courts 5 16
Fountain Creek Regional Park

Athletic Fields
Pavilions 1 50
Trails
Disc Golf Course
Fox Run Regional Park

Athletic Fields
Gazebo
Warming Hut
Pavilions
Trails
Homestead Ranch Regional Park

Pavilions
Athletic Fields
Trails
Palmer Lake Recreational Area

Palmer Lake Santa Fe Trail
New Santa Fe Trail

Monument Trail Head New Santa Fe Trail
Baptist Road Santa Fe Trail
AFA Santa Fe Trail
Vendor 
Paint Mines Trail

Rock Island Trail

Black Forest Section 16

Total Park Facility Reservations 20 201 15 302

Fairgrounds Facility Reservations 2015 2015

Year to Date Rentals Attendance Evaluation  Rentals Attendance

January 9 240 8 530
February 13 347 15 539
March 9 194 17 541
April
May

2016

2016
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June 
July
August
September
October
November
December

Total 31 781 40 1610

Fairgrounds Facility Reservations 

March Rentals Attendance Rentals Attendance

Swink Hall - Fairgrounds

Fair Corporation Meeting 1 5 1 10
FAB Meeting 1 22 2 30
Lions Club Meeting 1 20 1 20
COC Meeting 1 14 1 13
Senior Dinner 1 76 2 140
Queen Contest 1 12 1 20
Stakeholders Meeting 1 8
Park Supervisor Meeting 1 10
Warnecke Wedding Reception 1 125
Grounds/ Arena / Track

Barns

Livestock Arena

Snow & Go Gymkhana 1 15 1 10
Cowboy Mounted Shooter 1 75

Whittemore - Fairgrounds

Calhan Ranch Hand 4H 1 10 3 60

Exhibit Hall - Fairgrounds

Livestock Committee Meeting 1 20 1 20

Month Total Fair Facility Reservations 9 194 17 541

Vandalism Report

Incident Date Location Area Cost

2016 Total -$                     

2015 Total 3,988$             

Volunteerism

2016

2016 2015

2015
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Total for Year Goal Volunteers Total Hours Volunteers

Total 

Hours

January 262 1271 401 1607
February 161 2345 42 1642
March 260 2,206 155 1,031
April
May
June
July
August
September
October
November
December
Totals 20,000 hours 683 5,822 598 4,280

March Volunteers Total Hours

Park Advisory Board 9 27
Fair Advisory Board 14 704
Fairgrounds Corporation 5 20
Friends of the Nature Centers 99 761
Adopt-A-Trail / Park  / Volunteer Projects/ 131 614
Front Range Community Service 2 80
Total 260 2,206

Programming Goal 2015

Totals for Year Programs Attendance Evaluation Programs Attendance

January 33 1438 5.00 28 687
February 26 836 4.97 42 1642
March 50 1028 4.98 51 1014
April
May
June
July
August
September
October
November
December
Totals 800 / 21,000 109 3302 4.98 121 3343

2016 2015

2016
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March Facility Programs Attendance Evaluation

Habitat BCNC 1 12 5.00
Incredible Insects BCNC 1 64 5.00
Colorado Wildlife Detectives BCNC 2 28 4.80
EE Volunteer Training BCNC 2 12
PPBA Beekeeping School BCNC 4 120
Active Adults: Pineries Hike BCNC 1 29 5.00
Birthday Party: Foxes BCNC 1 28 5.00
Spring Break Nature Camp BCNC 5 120 5.00
Nature Explorers: The Snow is my Home BCNC 1 21 5.00
Little Wonders: Searching for Spring BCNC 1 24 4.90
Special Kids, Special Families BCNC 2 13
Brookside A.L. BCNC 1 12
Our House BCNC 1 12
Women's Hiking Group BCNC 1 12
Discover the Wetlands FCNC 8 151 5.00
Mom's & Babies Hiking Club FCNC 1 12
Fountain Creek Master Plan Meeting FCNC 1 12
Nature Adventures:  O is for Owl FCNC 1 12 5.00
Ariel Clinical Service FCNC 1 6
Insect Outreach program Madison & Chavez Schls FCNC 2 126 5.00
Free Storytime with Puppets FCNC 1 27 5.00
Environmental Education Training FCNC 2 12 5.00
2's & 3's Outdoors:  Curious Coyotes FCNC 1 31 5.00
Reptiles & Amphibians Up Close FCNC 1 37 5.00
Birthday Party:  Nature Detectives FCNC 1 17 5.00
Bird Festival Meeting FCNC 1 12
Our House FCNC 1 12
Friends of EPC Nature Centers FCNC 1 12
Building for the Birds FCNC 1 12 5.00
Colorado College Ecology class FCNC 1 13
Birthday Party:  Walk the Wetlands FCNC 1 17 5.00

TOTALS 50 1028 4.98
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COMMISSIONERS 

AMY LATHEN, CHAIR 

DENNIS HISEY, VICE CHAIR 

SALLIE CLARK 

DARRYL GLENN 

PEGGY LITTLETON 

 

 
 

ADMINISTRATIVE SERVICES 

MONTHLY REPORT 
 

SABINE CARTER, ADMINISTRATIVE SERVICES COORDINATOR 

DEBRA REID, ADMINISTRATIVE SUPERVISOR 

 

 

 

March 2016 

 
 

General Updates: 

1. Facility rental revenue is up by $7,313 from this time in 2015. 

2. There were 20 reservations made in March for a total of $33. 
 

3. Sabine Carter organized the joint City/ County Park Advisory Board meeting and is 
currently organizing the 2017 - 2021 Strategic Plan meeting. 
 
 
 

Special Events:  

1. 56 special event applications have been received so far this year. 46 have been 
processed and received pre-approval. 10 applications are under review and are pending 
approval.  
 

2. The Classical Academy has started their spring-time tennis tournaments and practices at 
Black Forest Regional Park. 
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                        COMMUNITY OUTREACH and GRANTS 
Monthly Report – March 2016 

Christine Burns, Community Outreach Manager  
Dana Nordstrom, Community Outreach Coordinator 

 
 

Community Outreach 
 
1. COMMUNITY OUTREACH:  Staff has coordinated five volunteer events for Earth Month in April 

at Fountain Creek Regional Park, Bear Creek Regional Park, Bear Creek Dog Park, Black Forest 
Regional Park and Fox Run Regional Park.  We are also hosting a guided hike on Obscura Day, 
April 16 at the Paint Mines Interpretive Park. To register please go to: 
https://www.eventbrite.com/e/obscura-day-2016-paint-mines-interpretive-park-tickets-
23650252542 

 
2. PARTNERS IN THE PARK: Staff is focusing on partners for Black Forest Regional Park and 

Fountain Creek Nature Center. Please forward any contacts that might be interested to 
dananordstrom@elpasoco.com or call 719-520-6983.  

 
3. EL PASO COUNTY FAIR: Staff continues to search for a new Presenting Sponsor this year for 

$10,000.00. Please contact Dana Nordstrom at 520-6983 for more information. 

 

 
Grants 
 

1.  If you have an interest working with us on researching grant opportunites and/or writing grants 
to support park projects, please call Christine Burns at 520-6996.  
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RECREATION & CULTURAL SERVICES DIVISION 

MONTHLY REPORT – MARCH 2016 

SUBMITTED BY: TODD MARTS, DIVISION MANAGER 

 

General 

 

1. Bear Creek and Fountain Creek Nature Center supervisors held environmental education 

training for new volunteers. The four-day session teaches new volunteers about our field 

trip programs and equips them with the skills and knowledge to successfully and safely 

lead children on trail hikes. These volunteers are vital to the field trip season at each 

nature center. The volume of school students that visit the nature centers for field trips is 

much too large for staff to tackle alone. 

 

Projects, Fundraising & Grants: 

 

1. Volunteer Recognition Dinner – Staff presented awards and honored Nature Center 

Interpretive Volunteers at a delicious dinner buffet program that included a slide show of 

volunteers actively giving their time and knowledge throughout 2015, entertainment by 

the Fountain Creek Nature Center folk band “Pepper Grass,” and presentation of awards 

recognizing number of hours, years of service and a new award for the Best New 

Volunteer. 

 

Programs & Events: 

 

1. The Pikes Peak Beekeeping Association held two Saturday-Sunday Beekeeping classes at 

Bear Creek Nature Center. Over 120 people were in attendance to learn about the art of 

beekeeping. Bear Creek Nature Center’s Interpretive Program Coordinator also attended 

the class.  

 

2. Jamie Bequette and Park Planner, Ross Williams, coordinated a hike at the Pineries Open 

Space for the Active Adults Club. This hike event was well attended with nearly 30 

people and had a wait list. Ross led the hike on the property which highlighted the Ute 

Prayer trees and possible future plans for the open space. The program was well received 

by everyone, created a buzz for the property and supporters for opening the land. 
 

3. Bear Creek Nature Center held its first Spring Break Camp is over five years. Twenty-

four children explored the “art of being a child in nature” by playing outdoor games, 

building forts, hiking the trails, learning about our planet’s resources, upcycling, reading 
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story books and more. Great connects are made between child and nature during camp. 

Campers and their parents expressed their appreciated at the end of camp through 

evaluations forms: “She wants to come back every day! We’ll be back.” – Camper 

Parent, “Thank you for all you do for all the children! Staff is very professional and 

competent.” – Camper Parent, “This camp far exceeded any expectation we had. The 

staff was so caring and interactive with the kids. They all knew his name and made him 

comfortable. He talked on and on about the good activities, was never bored and learned 

so much in one week!” – Camper Parent “Kids say ‘this camp is peaceful’, others are 

crazy.” – Camper Parent. 

 

4. Chocolate Bunny Walk & Egg Hunt – always popular event was cancelled due to  

inclement weather and the fact that Easter was so early this year it caught people off-

guard.  Most of the reservations let their pre-paid $8 stand as a donation.  We offered 

them the chance to come into the nature center for a week following to get their chocolate 

and make a bunny craft. 

 

5. Free Story Time with Puppets:  Free Story time with Puppets:  27 participants, the 

majority of which had never been here before.  All took a hike around the nature loop 

afterwards.  Some signed up for future programs.  Score 5.  Comments:  “One of the 

finest centers we’ve ever visited.”  New conservation habit as a result of the program:  

“Reading outside. 

 

6. Reptiles & Amphibians Up-close:  Reptiles & Amphibians Up-close:  A new partnership 

with Pikes Peak Community College Zookeeping students group called “Wild Things 

Out There” resulted in a new program that drew many first-time visitors to the nature 

center.  They and their professor presented an informational and hands-on program that 

educated an audience of almost 40 people.  They learned the difference between reptiles 

and amphibians and began to understand the hazards of adopting exotic animals for pets. 

 

7. Building for the Birds:  Building for the Birds:  this program was a partnership between 

staff and two volunteers who cut and prepared all the building materials ahead of time.  

Participants learned about common backyard birds, how to avoid predators in nests, and 

where and how to hang their boxes.  Construction ran smoothly and without accident.  

Comments included, “Liked having the option of buying an extra on site to purchase and 

build more than one bird house.”  “Learned that robins don’t mate for life—only one 

season.”  Score 5. 
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Date:  April 13, 2016 

To:     Park Advisory Board 

From:   Elaine Kleckner, Planning Manager 
 
Subject: Planning Division Monthly Report for March, 2016 
 
 
Capital Projects: 
 

1. Elephant Rock Open Space:  A landowner approached El Paso County Parks regarding 
acquisition of 60 acres of undeveloped property along the new Santa Fe Trail and adjacent to 
the Elephant Rock formation.  Staff is working with the Trails and Open Space Coalition (TOSC), 
the Tri-Lakes Chamber of Commerce and other interested parties to raise funds for acquisition.  
Ballot Question 1A funds and regional park fees comprise the majority of the project budget.  
Only $31,500 more is needed to meet the fundraising goal of $340,000.  
 
2. Rainbow Falls Recreation Area:  The Board of County Commissioners recognized and 
appropriated $308,000 in federal funds received through the State Surface Transportation 
Improvement Program to the project in 2014.  Proposed improvements include bank 
stabilization, service road/trail surfacing, park amenities, secondary trails and parking lot 
improvements.  The Matrix Group prepared construction documents and cost estimates.  Staff is 
now working with the Colorado Department of Transportation (CDOT) on a License Agreement 
and to obtain an Option Letter (to formally encumber construction funds).  Procurement of a 
general contractor will be the next step.  CDOT has advised that construction may not begin 
until its bridge repairs are completed this summer.  In the meantime, Parks has advertised for 
bid on some of the FEMA work to repair primitive trails by the Creek, and this project will 
commence in April.  Rainbow Falls Recreation Area is closed until further notice. 
 
3. Pineries Open Space:  FEMA-funded building demolition, existing building 
improvements, and construction of a new restroom have been completed.  The Rocky Mountain 
Field Institute (RMFI) completed forest management work on the west and south ends of the 
property this winter.    A rare plant survey was conducted, with field assessment days on May 
15-16 and July 17-18.  Preliminary results have been delivered, and a final report is expected by 
the end of May.  A Culturally Modified Tree assessment was completed and the accompanying 
reports are being finalized.   Planning Division will initiate a design/build process for Phase 1 
improvements in the second quarter.  Forestry work to address fire impacts and restore a 
healthy forest will be ongoing using a DNR grant and as other funds become available. 
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4. Black Forest Regional Park:  Planning Division continues to work on recovery projects 
and is helping coordinate volunteer projects in 2016.  Planning for drainage improvements, 
forest restoration, and an update of the trails master plan was initiated. 
 
5. Falcon Regional Park:  The Falcon Regional Park Master Plan was approved by the Board 
of County Commissioners on March 3, 2015.  Construction documents for Phase 1A 
improvements were completed with assistance from NES Inc. consultants.  The County selected 
American Civil Constructors to perform the work, with a goal of completion date by June 1, 
2016.  The focus for Phase 1A will be baseball fields, access and parking areas, park 
infrastructure, and basic park amenities.  Grading has been completed.  Installation of utilities, 
irrigation system, dugouts and ballfield fencing is now underway.  A grand opening is tentatively 
scheduled for June 11.  
 
6. New Santa Fe Regional Trail Improvements:  Tapis Associates completed a trail safety 
and maintenance assessment in late 2014.  Due to the rain and subsequent flooding of May 
2015, a reassessment was commissioned to determine additional damage and inform FEMA 
scoping.  The reassessment was completed in November and will be useful tool for managing 
repairs.  Construction will take place in 2016 after SHPO and environmental clearances are 
received now that FEMA funding is available for use.  Interim plans include reopening the trail 
on June 1 with basic safety improvements completed. 
 
7. Falcon Trailhead Improvements:  The County received State funding for the project in 
2014.  Planning Division staff has completed the final design, site maps, and bid package. 
Procurement is underway and the construction phase will launch in late April or May. 

 
Flood Recovery: 

 
1. 2015 Flood Recovery:  FEMA made a declaration of Public Assistance on July 16 for 
flood damages occurring May 4 through June 16. Estimates for all damages, debris removal and 
emergency response for Parks are $3,100,500.  Staff is working with State and FEMA officials 
and has developed scopes of work for damaged areas.  Purchase orders have been received 
from the State/FEMA for some projects; grant agreements will be provided for others following 
completion of hydrologic and hydraulic analyses.  Procurement of contractors is the next step.    
 
2. Highway 85/87/Maxwell Street Trailhead Bank Stabilization Project:  The County 
requested assistance from the US Army Corps of Engineers (USACE) under its Section 14 
Program to help address bank erosion at the Maxwell Street Trailhead.  FEMA funds have been 
used to stabilize the toe of the slope, but trails and trailhead are still at risk, as are the highway 
bridge and Colorado Springs Utilities infrastructure.  The USACE and the County have allocated 
funds for a feasibility study/environmental assessment and the County has secured the local 
match for design and construction of the $2.5 million project. The Planning Division is leading 
the project for the County and is working with the USACE to complete the feasibility study in 
2016.  Construction is planned in 2017-2018. 
 
3. Fishers Canyon Pedestrian Crossing:  El Paso County Parks received CDBG funds to 
replace a damaged pedestrian crossing of the Fountain Creek Regional Trail over Fishers Canyon. 
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Procurement was completed in July, and construction launched in November. Construction of a 
new 65-foot pedestrian bridge, riprap abutments, and a concrete trail have been completed. 

 
Planning: 

 
1. Fountain Creek Regional Park Master Plan:  The development of the Fountain Creek 
Regional Park Master Plan began in the fall of 2015.  The process includes site analysis, analysis 
of current use and needs, stakeholder and public involvement including a public meeting in 
January, and development of a plan illustrating future improvements and describing 
management actions.  A public meeting was held in January and a second is planned for April 
28.  The first draft of the master plan has been completed for internal/team review.  After 
refinement, it will be posted on the website for public review.  The public hearing process with 
Park Advisory Board and Board of County Commissioners will conclude in June.   
 

2. Fountain Creek Watershed, Flood Control and Greenway District:  Staff continues to 
participate in District Technical Advisory Committee and Citizens Advisory Group meetings.  
The committees help develop and implement watershed restoration and enhancement 
projects.  

 
3. Geographic Information Systems (GIS):  Staff is working with the County Information 
Technology Department to expand El Paso County Parks’ use of GIS for data collection, 
operational, and planning applications.  New regional park maps have been completed or are in 
process, and new and/or improved datasets have been received.   

 
Development Permit Application Reviews:  
 

Staff reviewed a total of three development permit applications in March:  Jackson Ranch 
Rezone and Amended Preliminary Plan and Jackson Ranch Filing No. 2 Final Plat.  
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PARK OPERATIONS DIVISION 

MONTHLY REPORT 

MARCH 2016 

 

Operations/Misc. Projects 
Fairgrounds Improvements:  

 

Staff met with Mountain View Electric Association concerning an electrical service application 

for a new service to the indoor arena. MVEA requires a blueprint with transformer location that 

that will be provided by AECOM Engineers. Staff will work with electrical contractors with the 

help of Facilities to have power installed from the new transformer to a distribution panel inside 

of the Owens Arena. Staff is working on getting a Right of Way agreement in place.  

 

Falcon Regional Parks: 

 

Staff met with Mountain View Electric Association to go over all requirements for electrical 

application. Staff will work with Facilities to expedite the application timeline so we can have 

power in time to run irrigation. 

 

The agreements are in their final stages of approval. Clint from MVEA said they should be able 

to move fairly quickly as soon as the agreements are in place. Staff’s plan B, is to hook up a 

generator to run the clock. But that is a worst case scenario.  Staff’s biggest concern at FRP is 

getting water to the site.  

 

Bear Creek: 

 

I-Central Irrigation:   Completed  

 

Parking Lot Upgrade East:  Class six dirt/gravel and rip rap have been ordered for this project.  

Project next in line after Centennial Hall landscape project to be completed by Central District 

Staff.  

 

Parking Lot Upgrade Bear Creek Terrace: Parking lot project is on hold as staff is looking 

into prices to complete the replacement of two pavilion roofs in Bear Creek West. 
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Fountain Creek Regional Parks: 

 

Fountain Creek Nature Center Well:  Staff met with Bible Electric Tuesday, March 1
st
 and 

Faith Enterprises on March 2
nd

.  All bids are in and staff will work with procurement once 

Procurement Manager is available.  

 

Duckwood Aerator Replacement: Change order has been submitted for $4,821.93.  Staff is 

waiting on parts before installation.  

 

Duckwood Sidewalk Renovation:  Work to begin April 15
th

.  

 

Fox Run Regional Park: 

 

Aerator Replacement:  Pump has been delivered. This will be installed before the first wedding 

is scheduled for 2016 

 

Signs:  40 trail damage signs have been ordered and will be handed out at Park Ops meeting. 

 

Welding Equipment:  Staff is pricing welding equipment for districts that are not as well 

equipped as the central district. 

 

Central District 
 

Bear Creek Regional Park- Staff completed the marquee phase of the I-central project and has 

been over seeding and grading the trench marks left over from the several thousand feet of 

conduit installed.  

 

Parks staff charged the water system to the public restrooms and prepped the facility for the 

reservation season.  

 

Staff added granular pre-emergent herbicide to several thousand square feet of landscape beds 

throughout the park in hopes of gaining control of unwanted weeds.  

 

The Central District volunteer tool trailer is now complete with shelves, brackets, storage 

cabinets and an assortment of hand tools, the trailer will be used for the first time this Saturday 

(4/2) at the annual April Stools event in BCRP Dog Park.  

 

Staff mobilized equipment and staged materials for the culvert renovation project in Bear Creek 

East. Staff added new splash paneling and a high grade stainless steel sink to the BCRP 

maintenance shop, replacing an old, leaking sink that was inefficient and unsightly. Routine 

maintenance, including janitorial duties for three facilities are performed on a daily basis.    

 

Bear Creek Dog Park- The Memorial project is nearly complete and staff is waiting on the 

additional donor signs and the extra granite bench to be installed by the contractor. Staff added 
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14 tons of river rock inside the memorial fence, installed an informative kiosk, and constructed a 

natural stone walkway into the Memorial.  

 

Staff was able to coordinate with the city of Colorado Springs to construct an asphalt curb along 

the west side of 21
st
 street, preventing storm water from entering the park. This was a major 

accomplishment considering the amount of water damage the park has experienced in the past.  

 

Staff recently installed new trash cribs to the park replacing old broken cribs and also added two 

new bag dispensers. The old advertisement board was removed and brought in for restoration. 

Staff replaced the glass, corkboard, and post and installed the board in a high profile area where 

we hope it will receive more use.  

 

A new donation sign was designed and ordered and will be installed when it arrives in hopes of 

bring more attention to the donation pipe. Staff assembled and installed a new metal bench that 

was generously donated by a park user.  

 

Staff along with the Dog Park Friends Group has updated the Dog Park Facebook and website 

page. The group is extremely busy organizing and planning this year’s events to include April 

Stools and the Memorial Dedication.  

 

Rainbow Falls- Staff continues to remove heavy volumes of trash from the area and recently 

contracted graffiti removal services to aid with cleanup efforts. The recreational area is now 

closed for bridge repair. Parks will begin the Access Improvement project on the heels of the 

bridge repair efforts. Park security continues to monitor the area and the contractor will continue 

with graffiti removal while the park is closed.  

 

Green Mtn. Falls- Staff surveyed the trail system to ensure safety and usability. Parks Planning 

staff is in the final stages of securing a contractor for trail construction between the elementary 

school and the Wines of Colorado.   

 

Jones Park- Management is seeking a contractor for the four mile section of trail to be built this 

summer. No new maintenance information.  

 

Downtown Properties- Staff have been performing routine maintenance for all 16 facilities, 

including but not limited to snow removal, pruning, mulching, and trash removal. Staff 

completed renovation efforts at the Human Services facility by removing decomposed mulch and 

adding 30 tons of decorative granite to the landscape beds.  

 

The downtown staff is heavily involved with the Centennial Hall renovation and recently added 

49 yards of soil amendment and installed new irrigation valves, solenoids, and valve boxes. All 

plants have been ordered and we expect to complete the project by the 1
st
 of May.  

 

Staff is also working on pre-emergent application and adding mulch to high profile areas. Annual 

pruning is finally complete and the crew is prepping for the growing season.      

139 of 143



Training- Staff completed a herbicide training class through Ewing Irrigation and is exploring 

possibilities for a certified welding class. Josh Hudson completed his Master Gardener training 

through CSU extension and is now a certified Master Gardener. Two employees are registered 

for the Crew Leader Training classes being held at the Bear Creek Nature Center.  

 

East District 
Fairgrounds – Staff is currently preparing for the summer rental season start up. Staff has wrapped up 

the majority of their winter projects.  

 

Staff completed some minor dry wall repair to the Whittemore restrooms; water proofed the shower area 

and performed some minor paint touch ups. Staff has repainted the walls within Swink Hall and the floor 

has been stripped and re waxed. Staff has gone through all of the storage areas at the fairgrounds and 

reorganized to make finding tools and supplies easier.  

 

The Supervisor and the Division Manager have completed the master fair work schedule for 2016. The 

schedule has been sent out to the other District Supervisors as well as the Department Director.  

 

Staff has sent out bid letters to tent and septic companies to receive quotes for services during this year’s 

County Fair. Quotes are due back on the 31
st
 of March to be considered by a review committee. Staff has 

begun work on improvements to the race track for the 2016 race season.  

 

Mafia blocks have been ordered to build a wall to assist in the protection of the emergency vehicles onsite 

during the races. The Supervisor has met with an Audio Technician to address some concerns with the 

current sound set up. Staff has also placed an order for paint to improve on the overall track appearance. 

 

Homestead Ranch – Staff has been working closely with a few different scout troops on Eagle Scout 

projects for two young men. One of the scouts will be refurbishing a picnic table and building a 

landscaped box around the table. The box will then be filled with breeze material. The picnic area will be 

located nearby the trail within Homestead. The scout will be proposing a few potential locations to staff 

for approval. This project is set to begin mid-April.   

 

Falcon Regional Park – American Civil Constructors, the contractor on board for the construction of 

Falcon Regional Park, continues to meet its construction deadlines. Most of the irrigation has been 

installed and the fine grading is complete. The parking lot is being surfaced and the construction of the 

dugouts is underway. Fence posts are in the ground and the chain link will follow soon. The area is 

beginning to look like a park and it should be open and operational in June.  

 

Rock Island Trail – Staff continues to monitor the trailhead. Staff has been picking up trash and 

emptying trash receptacles all winter. Occasionally staff has had to replace broken fence posts. Rock 

Island Trail will be one of many locations for the Great American Cleanup to take place on Saturday, 

April 23
rd

. 

 

Drake Lake – Staff has had an issue with a possible plugged overflow drain located in Drake Lake. Staff 

located this drain at the beginning of the month to ensure that it was operating at its full capacity. The 

upper portion of the drain was not plugged. Staff located the lower end of the drain on the backside of the 

dam and dug out a large area around the end of the pipe so that it can operate correctly. This should 

resolve the issue, but staff will continue to monitor the situation closely.  
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North District  
General/Admin – Staff continues to perform snow removal duties in the North District at CSC 

and Mark Dabbling Fleet. Staff continues to perform sign and trash crib maintenance in the shop 

during cold weather hours. Staff picked up and stored their yearly paper and plastic order for the 

upcoming season.  

 

Staff renewed their vendor badges for the Air Force Academy so we can have access to the Santa 

Fe Trail. Staff renewed their El Paso County security badges.  

 

Members of the North and Central districts, along with the Parks Manager, conducted interviews 

for the new Skilled Craft Worker II position. We narrowed the field to 2 candidates who will be 

given a second interview in April that will include a practical skills test and a second face to face 

interview.  

 

Training – PMI Mandry has finished his Master Gardener certificate through the Colorado State 

Extension office. Staff participated in pesticide training at Ewing. Staff attended Weed 

Management training hosted by the Colorado State Extension office. PMII Abeyta finished his 

training and has obtained his Commercial Driver’s License.   

 

Section 16 – Staff stained all of the sign posts at the trailhead. Staff performed maintenance on 

the exhaust fan in the restroom facility at the trailhead after it had stopped functioning. It is fixed 

and is working again. Staff also stirred the clivus unit under the restroom as well. Staff met with 

a scout who will be installing a memorial bench at the southwest corner of the property for his 

Eagle Scout project. 

 

Black Forest Regional Park – Staff continues to monitor and service the public water system at 

the restroom facility in anticipation of the summer season. Staff had the vendor who installed the 

system perform maintenance and repairs several times. We got the chlorine residual back into 

compliance and were able to submit our first quarter Bac-T sample to the EPC Health 

Department. Staff stained all of the sign posts in the park.  

 

Fox Run Regional Park - Staff met with a scout who will be installing a memorial bench at the 

Roller Coaster trailhead for his Eagle Scout project. Staff installed the new paper towel and toilet 

paper dispensers in the Warming Hut that were destroyed during the vandalism incident last 

month. Staff spent the majority of March pruning up all of the pine trees in the active use areas to 

keep from hitting them with the mower. The slash will be transported to the Fallen Timbers area 

to be control burned in the fall.   

 

Pineries Open Space – The new restroom unit installation and building upgrades have been 

completed and a final walkthrough was conducted with the contractor on 3/31. Personnel from 

the Rocky Mountain Field Institute have been onsite to start their scope of work for the 2016 

season. They are flagging and performing vegetation and tree removal along the tier 1 trail 

corridor. They have completed Task 4 burnt tree removal at the south east corner of the property 

along Blue Spruce road. The Mile High Youth Corp conducted their annual chainsaw training for 

their new crew leaders by performing some fuel mitigation around the trailhead. Staff removed a 
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tree from a neighboring citizen’s property that fell over during the wind storm at the end of the 

month. Staff also repaired the split rail fence that was damaged in the incident.  

 

$50,000 Fox Run CIP Project – Staff met with the Manager to discuss some options for these 

funds in 2016. The scope of work has not yet been decided on but will probably include 

asphalting the Stella entrance.   

 

New Santa Fe Regional Trail – The construction for the new roundabout at the Baptist Road 

Trailhead is nearing completion. Parks staff met with the construction team and went over the 

placement of the transplanted trees that were removed to make room for the new parking lot. We 

also discussed the install of a quick coupler near the restroom.  

 

Staff met with a scout who will replace all of the birdhouses from the Baptist trailhead to 

Monument for his Eagle Scout Project. Staff stained all of the picnic tables and sign posts at the 

Baptist trailhead. Staff conducted a damage assessment of the trail from a plane crash that landed 

just south of the Palmer Lake trailhead.  

 

Staff installed new “Community Watch” signs on the section of the trail that runs through the 

Academy. Staff box bladed and repaired the rutting in the trail from the north property line of the 

Academy south to the low water crossing. Staff refurbished and rehung the entrance sign at the 

Palmer Lake trailhead.     

 

South District   
General Overview and Staffing- Staff continued the process of table refurbishing and trash 

crib/bear proof can painting. Staff continued ongoing snow removal duties. Staff started spring 

clean-up of beds, lots and dead growth on shrubs. Staff continued winter watering. Staff started 

the process of replacing our large BBQ grills. 

 

Equipment- Currently the district has one tilt bed trailer at fleet for DOT inspection and repair. 

 

Willow Springs – Staff completed routine maintenance. Staff and one volunteer, continue to 

work on tree thinning throughout Willow Springs.  

 

Fountain Fire Department conducted more fire mitigation training, which helps them train and 

helps the park at the same time.  

 

The Solar Bee aerator was serviced by Medora Corp. The aerator was then re-installed back into 

the south pond. State CPW stocked the pond with over 700 trout. 

 

Fountain Creek Regional Park – Staff completed routine maintenance. Staff is about 90% 

complete with refurbishing pavilion picnic table legs and supports. Staff is sandblasting, priming 

and repainting all pavilion tables. Staff has started grill maintenance. Staff continued to improve 

the shop to improve efficiency.  

 

Staff met with contractor regarding repairs to buckled sidewalks. Work is to start April 15
th

. 
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Staff completed the process of water testing South District wells for Perflourinate Compounds or 

PFC's. Test results showed that two of our wells have PFC’s present, but the levels are well 

below what the EPA has established as safe levels. Routine testing is planned so that the levels 

can be monitored. At this time, the drinking water is safe based on EPA guidelines and State 

requirements. 

 

Staff has been involved in the Park’s Master Planning process, as it moves along.  

 

Grinnell Boulevard – Staff carried out routine maintenance. Completed winter watering. 

 

Widefield Park – Staff conducted routine maintenance. Completed winter watering 

 

Ceresa Park – Staff conducted routine maintenance. Staff completed a draft proposal and map 

of amenities to be added, if approved. Staff will conduct a public meeting in April to further 

discuss proposed amenities. 

 

Stratmoor Valley Park – Staff conducted routine maintenance.  

 

Hanson Open Space Trailhead – Staff conducted routine maintenance. 

 

Maxwell Trailhead – Staff closed off trail access at the trailhead north of the Fisher’s Canyon 

Bridge Project. Contractors completed about 90% of the Fisher’s Canyon Bridge Project. An 

amendment to the original job was approved to add approximately 150 feet of sidewalk to the 

trail on the north side of the bridge. Bridge was installed on 3/22. 

 

FC Nature Center –   Staff conducted routine maintenance. Staff performed PWS system 

repairs to bring the filtration system into compliance with State requirements.  

 

Clear Springs Ranch – Staff conducted routine maintenance. Staff is in the process of designing 

and ordering a new trailhead sign.  

 

Additional Sites – Staff performed routine maintenance checks at the following locations: 

McCrea Reservoir, Mule Train  

 

Other - Staff performed equipment maintenance approximately 8 hours per week. 
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