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RECORD OF PROCEEDINGS

Minutes of the December 14, 2016
El Paso County Park Advisory Board Meeting
Centennial Hall
Colorado Springs, Colorado

Members Present: Staff Present; _ o

Bob Falcone. Chair Tim Wolken, Community Services Director

Ann Nichols. 1% Vice Chair Elaine Kleckner, Planning Manager

Jane Dillon. 2™ Vice Chair Todd Marts, Recreation/Cultural Service Manager

Sabine Carter, Administrative Services Coordinator
Brad Bixler, Park Operations Manager

Nancy Bernard, Fountain Creek Nature Center Superv.
Mary Jo Lewis, Bear Creek Nature Center Superv.

Judi Tobias, Secretary
Shirley Gipson

Julia Sands de Melendez
Alan Rainville

Absent: Todd Weaver, Terri Hayes

The following minutes are a summary of the proceedings. A recording is available upon request
at the El Paso County Parks Administration Office.

1. Call to Order: The meeting was called to order at 1:30 p.m. by Bob Falcone, Chair.

2. Approval of Agenda: Shirley Gipson made a motion to approve the meeting agenda. Ann
Nichols seconded the motion. The motion carried 7 - 0.

3. Approval of Minutes: Judi Tobias made a motion to approve the November 9, 2016
meeting minutes. Jane Dillon seconded the motion. The motion carried 7 - 0.

4. Introductions and Presentations:

Bob Falcone, Chair, presented Sara Kay with the 2016 Volunteer of the Year award
for her significant volunteer contributions for the Fountain Creek Nature Center, its
programs and services.

5. Citizen Comments / Correspondence:
None

6. Development Applications:
None

7. Information / Action Items:

A. El Paso County Nature Center — 2016 Special Events Report

Nancy Bernard, supervisor of the Fountain Creek Nature Center and Mary Jo Lewis, supervisor of
the Bear Creek Nature Center presented the 2016 special events reports.
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RECORD OF PROCEEDINGS

Nancy Bernard highlighted the Fountain Creek Family Fun Day, the 3" Annual Girl Scout Day,
the Pumpkin Carving Party & Jack-o-Lantern Trail and the 2" Annual Pikes Peak Birding &
Nature Festival. Mary Jo Lewis highlighted the Happy Trails Fundraiser, 40™ Anniversary
Celebration, 3K Bear Fun Run & Walk and Bear Creek by Candlelight event.

B. Bear Creek Garden Association Facility Use Agreement

Tim Wolken provided an overview of the proposed 2017 — 2021 facility use agreement with the
Bear Creek Garden Association (BCGA) to manage the Charmaine Nymann Community Garden.
The Garden Association provides 104 garden plots for public use. In addition to growing
vegetables for personal use, the BCGA designates plots to grow produce which it donates to local
non-profit organizations. John Poyzer, BCGA board member, thanked El Paso County Parks for
fostering a great working relationship with the gardeners and encouraged the Board to endorse the
use agreement.

Shirley Gipson moved to endorse the Facility Use Agreement with the Bear Creek Garden
Association to manage the Charmaine Nymann Community Gardens through December 31,
2021. Jane Dillon seconded the motion. The motion carried 7-0.

C. 2017 Action Plan

Tim Wolken presented the Action Plan which outlines objectives to be completed in 2017.
Wolken and Brad Bixler addressed questions by the Board regarding the new full-time Park
Ranger position which will provide security services for the County park system and also lead
wildlife management or interpretive classes.

Judi Tobias moved to endorse the 2017 Action Plan. Ann Nichols seconded the motion. The
motion carried 7-0.

8. Monthly Reports:

9. Board/Staff Comments:

Bob Falcone inquired about the Elephant Rock Open Space. Elaine Kleckner stated that funding
has been secured and the acquisition process has been launched to include obtaining the Title
report and a Phase 1 Environmental Assessment. Surveying work and appraisals are also in
progress. It is anticipated the purchase will be completed in the first quarter of 2017.

10.  Adjournment: The meeting adjourned at 2:17 p.m.

Judi Tobias, Secretary
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El Paso County Park Advisory Board

Agenda ltem Summary Form

Agenda Item Title: North Bay at Lake Woodmoor PUD Development Plan /
Preliminary Plan / Final Plat

Agenda Date: January 11, 2017

Agenda Item Number: #6 - A

Presenter: Ross Williams, Park Planner

Information: Endorsement: X

Background Information:

Request for approval by N.E.S., Inc., on behalf of Lake Woodmoor Holdings, Inc., of the North
Bay at Lake Woodmoor PUD Development Plan/Preliminary Plan and Final Plat. The site is
located northeast of Monument, just north of Lake Woodmoor near the intersection of Deer
Creek Road and Woodmoor Drive. The property consists of 7.23 acres, with 28 residential
townhome lots and 5 tracts and is currently zoned R-4, however, a PUD Development
Plan/Preliminary Plan rezone is being processed concurrently.

The 2013 El Paso County Parks Master Plan shows no regional trails running through or directly
adjacent to the proposed subdivision. The proposed Jackson Creek Regional Trail, Cherry
Creek Regional Trail, and Highway 105 Bicycle Route are all located 0.75 mile south of the
property, while the existing New Santa Fe Regional Trail is located 0.75 mile to the west of the
property. North Bay at Lake Woodmoor does not lie within any candidate open space area.

The North Bay at Lake Woodmoor PUD Development Plan/Preliminary Plan shows 4.55 acres
of open space/landscape area, thus providing for 63% open space within the development. As
no trail easements dedications are necessary for this filing, Parks staff recommends fees in lieu
of land for regional and urban park purposes in the amounts shown below.

Recommended Motion (PUD Development Plan / Preliminary Plan):

Recommend to the Planning Commission and the Board of County Commissioners that the
approval of North Bay at Lake Woodmoor PUD Development Plan / Preliminary Plan include the
following conditions: require fees in lieu of land dedication for regional park purposes in the
amount of $11,396 and urban park fees in the amount of $7,196.

Recommended Motion (Final Plat):

Recommend to the Planning Commission and the Board of County Commissioners that the
approval of North Bay at Lake Woodmoor Final Plat include the following conditions: require
fees in lieu of land dedication for regional park purposes in the amount of $11,396 and urban
park fees in the amount of $7,196.
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Development EL PaAso Q County

Application

Permit COLORADO
. Community Services Department
ReV]eW Park Operations ~ Planning ~ Recreation / Cultural Services January 11, 2017

Environmental Services ~ Veterans Services ~ CSU Extension

Subdivision requirements referenced in section 8.5.2 of the El Paso County Land Development Code. Fees are based on
average land values within designated areas. See El Paso County Board of County Commissioners (BoCC) Resolution
for fees established on annual basis. The Park Advisory Board meets the second Wednesday of each month, 1:30 p.m.,

BoCC Auditorium, second floor Centennial Hall Building, 200 S. Cascade, Colorado Springs.

North Bay at Lake Woodmoor PUD Development Plan /

Name: Preliminary Plan Application Type: PUDSP

DSD Reference #:  PUDSP-16-004 CSD / Parks ID#: 0
Total Acreage: 7.23

Applicant / Owner: Owner's Representative: Total # of Dwelling Units 28

Lake Woodmoor Holdings, LLC N.E.S., Inc. Gross Density: 3.87

1755 Telstar Drive Andrea Barlow

Suite 211 619 North Cascade Avenue, Suite 200 Park Region: 2

Colorado Springs, CO 80920 Colorado Springs, CO 80903 Urban Area:

Existing Zoning Code:  R-4 Proposed Zoning: PUD

I REGIONAL AND URBAN PARK REQUIREMENTS I

Regional Park land dedication shall be 7.76 acres of park land per
1,000 projected residents. The number of projected residents
shall be based on 2.5 residents per dwelling unit.

Urban Park land dedication shall be 4 acres of park land per 1,000
projected residents. The number of projected residents shall be based
on 2.5 residents per dwelling unit.

LAND REQUIREMENTS Urban Density: (2.5 units or greater / 1 acre)

Regional Parks: 2 Urban Parks Area: 1

0.0194 Acres x 28 Dwelling Units = 0.543 acres Neighborhood: 0.00375 Acres x 28 Dwelling Units = 0.11 acres
Community: 0.00625 Acres x 28 Dwelling Units = 0.18 acres
Total: 0.29 acres

FEE REQUIREMENTS

Regional Parks: 2 Urban Parks Area: 1

$407.00 / Unit x 28 Dwelling Units= $11,396.00

Neighborhood: $101-00 / Unit X 28 Dwelling Units = $2,828-00
$156.00 / Unit x 28 Dwelling Units = $4,368.00

Community:
$7,196.00
Total:
ADDITIONAL RECOMMENDATIONS
Staff Recommendation: Recommend to the Planning Commission and the Board of County Commissioners

that the approval of North Bay at Lake Woodmoor PUD Development Plan /
Preliminary Plan include the following conditions: require fees in lieu of land
dedication for regional park purposes in the amount of $11,396 and urban park fees
in the amount of $7,196.

Park Advisory Board Recommendation:

Page 1 of |
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Development EL PaAso Q County

Application

Permit COLORADO
. Community Services Department
ReV]eW Park Operations ~ Planning ~ Recreation / Cultural Services January 11, 2017

Environmental Services ~ Veterans Services ~ CSU Extension

Subdivision requirements referenced in section 8.5.2 of the El Paso County Land Development Code. Fees are based on
average land values within designated areas. See El Paso County Board of County Commissioners (BoCC) Resolution
for fees established on annual basis. The Park Advisory Board meets the second Wednesday of each month, 1:30 p.m.,

BoCC Auditorium, second floor Centennial Hall Building, 200 S. Cascade, Colorado Springs.

Name: North Bay at Lake Woodmoor Final Plat Application Type: Final Plat

DSD Reference #: ~ SF-16-021 CSD / Parks ID#: 0
Total Acreage: 7.23

Applicant / Owner: Owner's Representative: Total # of Dwelling Units 28

Lake Woodmoor Holdings, LLC N.E.S., Inc. Gross Density: 3.87

1755 Telstar Drive Andrea Barlow

Suite 211 619 North Cascade Avenue, Suite 200 Park Region: 2

Colorado Springs, CO 80920 Colorado Springs, CO 80903 Urban Area:

Existing Zoning Code:  R-4 Proposed Zoning: PUD

I REGIONAL AND URBAN PARK REQUIREMENTS I

Regional Park land dedication shall be 7.76 acres of park land per
1,000 projected residents. The number of projected residents
shall be based on 2.5 residents per dwelling unit.

Urban Park land dedication shall be 4 acres of park land per 1,000
projected residents. The number of projected residents shall be based
on 2.5 residents per dwelling unit.

LAND REQUIREMENTS Urban Density: (2.5 units or greater / 1 acre)

Regional Parks: 2 Urban Parks Area: 1

0.0194 Acres x 28 Dwelling Units = 0.543 acres Neighborhood: 0.00375 Acres x 28 Dwelling Units = 0.11 acres
Community: 0.00625 Acres x 28 Dwelling Units = 0.18 acres
Total: 0.29 acres

FEE REQUIREMENTS

Regional Parks: 2 Urban Parks Area: 1

$407.00 / Unit x 28 Dwelling Units= $11,396.00

Neighborhood: $101-00 / Unit X 28 Dwelling Units = $2,828-00
$156.00 / Unit x 28 Dwelling Units = $4,368.00

Community:
$7,196.00
Total:
ADDITIONAL RECOMMENDATIONS
Staff Recommendation: Recommend to the Planning Commission and the Board of County Commissioners

that the approval of North Bay at Lake Woodmoor Final Plat include the following
conditions: require fees in lieu of land dedication for regional park purposes in the
amount of $11,396 and urban park fees in the amount of $7,196.

Park Advisory Board Recommendation:

Page 1 of |
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North Bay at Lake Woodmoor
Letter of Intent

Prepared By N.E.S. Inc.
November 2016

NORTH BAY AT LAKE WOODMOOR
LETTER OF INTENT

NOVEMBER 2016
OWNER/APPLICANT:

Lake Woodmoor Holdings LLC

1755 Telstar Drive, Suite 211
Colorado Springs CO 80920

CONSULTANT:

N.E.S. Inc.

619 North Cascade Avenue
Colorado Springs, Colorado 80903

LOCATION

North Bay at Lake Woodmoor is located southeast of the intersection of Woodmoor Drive and Deer
Creek Road. Deer Creek Road forms the northern boundary of the property and Lake Woodmoor lies to
the south. To the west is The Cove at Woodmoor condominium development and to the east is an open
and forested common area owned by the Woodmoor Improvement Association (WIA), beyond which is
Lake Woodmoor single-family residential neighborhood. The site comprises approximately 7.23 acres.

ﬁ =
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North Bay at Lake Woodmoor Prepared By N.E.S. Inc.
Letter of Intent November 2016

REQUEST
Lake Woodmoor Holdings LLC requests approval of the following applications:

1. ARezone from R-4 (Planned Development District — Obsolete) to PUD (Planned Unit
Development District);

2. A Preliminary/PUD Development Plan for North Bay at Lake Woodmoor for a 28 unit townhome
development on 7.23 acres, at a gross density of 3.87 dwelling units per acre and a maximum
height of 30 feet; and

3. AFinal Plat for North Bay at Woodmoor for 28 lots and 5 tracts on 7.23 acres.

HISTORY

The property is part of a larger parcel for which a Development Plan was approved in 1972. The
approved plan proposed 110 townhomes on 11.4 acres; a density of 9.6 dwelling units per acre. In
1974, two acres were platted for 20 Condominium units at The Cove at Woodmoor, which lies
immediately west of the subject property (yellow). In 1979, four acres to the west of the Cove at
Woodmoor were platted as the Waterside Condominiums (blue), which accounted for a further 40 units
of the 110 units originally approved. The remaining 5.4 acres of the 1972 plan is part of the current PUD
application site and would have accommodated the remaining 50 units approved by the 1972 Plan (red).
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North Bay at Lake Woodmoor Prepared By N.E.S. Inc.
Letter of Intent November 2016

SITE DESCRIPTION

The site comprises undulating grassland
with scattered trees and more substantial
wooded areas along the eastern and
southern boundaries.

The central part of the site is within the
floodplain and there are wetland areas in
the northeast corner of the property and
adjacent to Lake Woodmoor.

A number of informal trails currently
cross the site providing access to the lake.

There is an existing utility road off Deer
Creek Road that provides access to the lift
station in the southeast corner of the site.

The dense wooded tract along the
eastern boundary of the site that is
owned by the WIA provides a substantial
buffer to the existing single-family
residential neighborhood beyond.

Adjacent to the site’s western boundary is
The Cove at Woodmoor Condominium
development. The western section of the
site includes part of the access road and
parking area for condominiums. The right to
use this area for such purposes is provided
by a non-exclusive access easement.

Page3of 8
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North Bay at Lake Woodmoor Prepared By N.E.S. Inc.
Letter of Intent November 2016

PROJECT JUSTIFICATION

PUD rezoning

The property and the wider area to the south, west, and east are zoned R-4, which is an obsolete zoning
for Planned Development. Any new development proposal for the property requires a rezoning.

It is proposed to rezone the property to PUD as this is the current equivalent of the old R-4 zoning and is
therefore compatible with the surrounding R-4 zoning. The PUD zoning also allows for flexibility in the
dimensional and design standards needed to accommodate the proposed townhome product and
enables the protection of the floodway and wetlands areas.

The proposed PUD District zoning is consistent with the approval criteria set forth in Section 4.2.6.D of
the LDC as follows:

1. The application is in general conformity with the Master Plan;
The site lies within the Woodmoor Sub-Area of the Tri-Lakes Area Comprehensive Plan and is
identified for medium density residential development. At a gross density of 3.87 dwelling units per
acre, the project complies with this land use designation.

2. The proposed development is in compliance with the requirements of this Code and all applicable
statutory provisions and will not otherwise be detrimental to the health, safety, or welfare of the
present or future inhabitants of El Paso County;

The proposed development compiles with the requirements of the LDC and will not be detrimental
to the health, safety, or welfare of the present or future inhabitants of El Paso County.

3. The subject property is suitable for the intended uses and the use is compatible with both the
existing and allowed land uses on the neighboring properties, will be in harmony and responsive
with the character of the surrounding area and natural environment; and will not have a negative
impact upon the existing and future development of the surrounding area;

The proposed townhome development is consistent with the existing R-4 zoning and the previously
approved Development Plan for the property and is therefore a suitable use for the property. The
townhome development is harmonious with the existing and proposed uses surrounding the
property, which comprise condominiums to the west and single-family residential to the east.

4. The proposed development provides adequate consideration for any potentially detrimental use
to use relationships (e.g. commercial use adjacent to single family use) and provides an
appropriate transition or buffering between uses of differing intensities both on-site and off-site
which may include innovative treatments of use to use relationships;

The proposed PUD zoning for a townhome development will provide an appropriate transition
between the less dense single-family residential to the east, and the more dense townhome
development to the west. There is a substantial tree buffer between the site and the single-family
residential to the east.

Page 4 of 8
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North Bay at Lake Woodmoor Prepared By N.E.S. Inc.
Letter of Intent November 2016

5. The allowed uses, bulk requirements and required landscaping and buffering are appropriate to
and compatible with the type of development, the surrounding neighborhood or area and the
community;

The bulk of the proposed townhomes and the associated landscaping and buffering are compatible
with the surrounding area.

6. Areas with unique or significant historical, cultural, recreational, aesthetic or natural features are
preserved and incorporated into the design of the project;
The natural features on the site have been preserved wherever possible and incorporated into the
site design. The wetland areas have been preserved. A Conditional Letter of Map Revision (CLOMR)
has been requested from FEMA for the realignment of the flood way.

7. Open spaces and trails are integrated into the development plan to serve as amenities to
residents and provide a reasonable walking and biking opportunities;
The development includes a large central open space and walking trails have been incorporated.

8. The proposed development will not overburden the capacities of existing or planned roads,
utilities and other public facilities (e.g. fire protection, police protection, emergency services, and
water and sanitation), and the required public services and facilities will be provided to support
the development when needed;

All necessary utility and fire protection commitments have been obtained. The traffic report
demonstrates that the development is within the capacity of existing roads.

9. The proposed development would be a benefit through the provision of interconnected open
space, conservation of environmental features, aesthetic features and harmonious design, and
energy efficient site design;

The development conserves environmental features and provides interconnected open space and
trails.

10. The proposed land use does not permit the use of any area containing a commercial mineral
deposit in a manner which would unreasonably interfere with the present or future extraction of
such deposit unless acknowledged by the mineral rights owner;

There are no mineral rights owners on this property.

11. Any proposed exception or deviation from the requirements of the zoning resolution or the
subdivision regulations is warranted by virtue of the design and amenities incorporated in the
development plan and development guide; and
No deviations are requested.

12, The owner has authorized the application.
Yes.

Page 50f 8
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North Bay at Lake Woodmoor Prepared By N.E.S. Inc.
Letter of Intent November 2016

Preliminary/PUD Development Plan

The Preliminary/PUD Development Plan proposes the construction of 28 townhomes in a combination
of duplexes, triplexes and fourplexes at a gross density of 3.87 dwelling units per acre. This is
significantly less dense then the approved 1972 plan. The maximum height of the buildings is 30 feet
and each unit will have a two car garage. An additional 27 parking spaces are provided within the
development.

The Preliminary Plan zoning is consistent with the approval criteria set forth in Section 7.2.1.D.2.e of the
LDC as follows:

1. The proposed subdivision is in general conformance with the goals, objectives, and policies of the
Master Plan;
The site lies within the Woodmoor Sub-Area of the Tri-Lakes Area Comprehensive Plan and is
identified for medium density residential development. At a gross density of 3.87 dwelling units per
acre, the project complies with this land use designation.

2. The subdivision is consistent with the purposes of this Code;
The stated purpose of the Code is to preserve and improve the public health, safety and general
welfare of the citizens and businesses of El Paso County. This proposed townhome development
will provide new and affordable housing opportunities that will benefit the citizens of El Paso
County.

3. The subdivision is in conformance with the subdivision design standards and any approved sketch
plan;
The subdivision design standards are met. There is no approved sketch plan.

4. A sufficient water supply has been acquired in terms of quantity, quality, and dependability for
the type of subdivision proposed, as determined in accordance with the standards set forth in the
water supply standards [C.R.S. §30-28-133(6)(a)] and the requirements of Chapter 8 of this Code;
A sufficient water supply is available as a demonstrated in the Water Resources and Wastewater
Treatment Report prepared by Kiowa Engineering Corporation and through the water supply
commitment from Woodmoor Water & Sanitation District.

5. Apublic sewage disposal system has been established and, if other methods of sewage disposal
are proposed, the system complies with state and local laws and regulations, [C.R.S. §30-28-133(6)
{b)] and the requirements of Chapter 8 of this Code;

Public sewage disposal is addressed in the Water Resources and Wastewater Treatment Report
prepared by Kiowa Engineering Corporation.

6. All areas of the proposed subdivision, which may involve soil or topographical conditions
presenting hazards or requiring special precautions, have been identified and the proposed
subdivision is compatible with such conditions. [C.R.S. §30-28-133(6)(c)];

These matters are addressed in the Geotechnical Report prepared by CTL Thompson Inc.

Page 6 of 8
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North Bay at Lake Woodmoor Prepared By N.E.S. Inc.
Letter of Intent November 2016

Adequate drainage improvements complying with State law [C.R.S. §30-28- 133(3)(c)(VIll)] and the

requirements of this Code and the ECM are provided by the design;
These matters are addressed in the Drainage Report prepared by Kiowa Engineering Corporation

Legal and physical access is or will be provided to all parcels by public rights-of-way or recorded

easement, acceptable to the County in compliance with this Code and the ECM;

The project is divided by the floodway into two halves that will be accessed via individual private
streets off Deer Creek Road. The eastern section of the site will be served by a dead end road that
serves 14 units and continues to provide utility access to the lift station. The remaining 14 units in
the western section of the development will be served via a loop road that utilizes the existing
access road for the condominiums. As part of this development it is proposed to resurface and
stripe the parking area which will provide a more efficient parking configuration.

9. The proposed subdivision has established an adequate level of compatibility by

1) incorporating natural physical features into the design and providing sufficient open

2)

3)

4)

5)

spaces considering the type and intensity of the subdivision;

A substantial part of this project will remain as open space and serve as an amenity for
residents. It is not proposed to provide public access to the floodway area but new trail
connections are proposed that will continue the public access to the lake area.

incorporating site planning techniques to foster the implementation of the County’s plans,
and encourage a land use pattern to support a balanced transportation system, including
auto, bike and pedestrian traffic, public or mass transit if appropriate, and the cost
effective delivery of other services consistent with adopted plans, policies and regulations
of the County;

Appropriate provision is made in this regard given the context of the site and surrounding
area.

incorporating physical design features in the subdivision to provide a transition between
the subdivision and adjacent land uses;
Landscaping is included to buffer the development from adjacent uses where appropriate.

incorporating identified environmentally sensitive areas, including but not limited to,
wetlands and wildlife corridors, into the design; and

As part of this application, a revised flood way is proposed and the wetland areas will be
protected from development impact. This contrasts with the 1972 approved development
which proposed a more extensive development of the site. A detailed analysis of the natural
features, wildlife and wetlands is provided in the accompanying ECOS environmental report.

incorporating public facilities or infrastructure, or provisions therefore, reasonably related
to the proposed subdivision so the proposed subdivision will not negatively impact the
levels of service of County services and facilities;

The Traffic Report by LSC Transportation Consultants Inc. demonstrates that the
development will not materially impact existing levels of service on surrounding County
Roads. The reports relating to water supply, wastewater treatment and drainage

Page 7 of 8
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North Bay at Lake Woodmoor Prepared By N.E.S. Inc.
Letter of Intent November 2016

demonstrate that there will be no negative impact on the levels of service of County services
and facilities

10. Necessary services, including police and protection, recreation, utilities, open space and
transportation system, are or will be available to serve the proposed subdivision;
There are numerous utilities and utility easements that cross this site and a number of these are to
be relocated to facilitate the development project, as depicted on the accompanying utility plans.
Water and sanitary sewer service is to be provided by Woodmoor Water and Sanitation District and
Mountain View Electric Association Inc. and Black Hills Energy will provide electric and natural gas
services to the subdivision respectively. The required Will Serve letters are included with the
submittal.

11. The subdivision provides evidence to show that the proposed methods for fire protection comply
with Chapter 6 of this Code; and
The site lies within the Tri-Lakes Monument Fire Protection District. A will serve letter from the FPD
and a Fire Protection Report are included with the submittal.

12. The proposed subdivision meets other applicable sections of Chapter 6 and 8 of this Code.
The proposed subdivision meets the applicable sections of these parts of the Code.

Final Plat

A Final Plat is submitted for 28 lots and 5 tracts, two of which are for private streets. The Final Plat
accords with the approval criteria set forth in Section 7.2.1.D.3.f of the LDC, which are broadly the same
as those for the Preliminary Plan referenced above. The additional criteria are that the Final Plat should
be consistent with the Preliminary Plan, which it clearly is, and that any off site impacts are addressed in
a Subdivision Improvement Agreement (SIA). The SIA will be submitted after the first round of review
comments so that any additional requirements can be taken into account. Similarly CC&Rs will be
submitted after the first round of review comments.

ACCOMPANYING REPORTS:

The following Reports are submitted to support this application:

Geotechnical Report by CTL Thompson Inc.

Traffic Report by LSC Transportation Consultants Inc.

Final Drainage Report by Kiowa Engineering Corporation

Water Resources and Wastewater Treatment Report by Kiowa Engineering Corporation
Environmental Report by ECOS Ecosystems Services LLC

P:\La Plata\The Cove at Woodmoor\Admin\Submittals\Letter of Intent_North Bay.docx
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El Paso County Park Advisory Board

Agenda Iltem Summary Form

Agenda Item Title: Lorson Ranch Urban Park Development Updates
Agenda Date: January 11, 2017

Agenda Item Number: #7 - A

Presenter: Jason Meyer, Project Manager

Information: X Endorsement:

Background
At a recent Park Advisory Board meeting, it was requested that staff provide an update

on the development of urban park opportunities within the Lorson Ranch development.

The El Paso County Land Development Code requires developers provide regional park
land, or fees in lieu of land for regional park purposes at the time of recording the final
plat for any residential subdivision. Additionally, if densities are above 2.5 dwelling units
per acre, urban park lands or fees in lieu of land for urban park purposes are also
required. Lorson Ranch has paid $304,523 in regional park fees and $162,020 in urban
park fees since the establishment of their development based on the required fee
schedule in the Land Development Code.

A primary mission of El Paso County Parks includes the development of regional parks
that are generally above 200 acres with recreational resource values of regional and

community significance. County Parks also recognizes and supports the development
of smaller neighborhood parks, trailheads, and recreation areas within El Paso County.

The first priority for the use of park development fees is to support of the development of
parks, trails and open space owned and managed by El Paso County in order to provide
adequate park facilities to address population growth from new housing developments.
In addition, ElI Paso County has developed several innovative programs to encourage
the construction of urban park opportunities throughout El Paso County. The Urban
Park Grant Program was established in March of 2007 and provides the opportunity for
cities, towns, school districts, metropolitan districts, special districts, and non-profit
organizations in El Paso County to apply for a grant to develop urban parks. Finally, we
also participate in park land agreements that provide urban park fee credit to a
developer if an urban park opportunity is constructed within the respective development.

Please find below the support El Paso County has provided to Lorson Ranch to develop
urban park opportunities in their development:

Park Year Support Amount
Regional Trall 2012 Park Lands Agreement / credit $66,661*
Meadows Filing #2 2012 Park Lands Agreement / credit $20,492
Pioneer Landing #1 2014 Urban park grant $25,000



Meadows — Filing #3 2015 Urban park grant $25,000

Total $137,153

* Regional park fee credit

East Meadows Park - Phase Il

Upon completion of East Meadows Park - Phase |, County Parks was approached by the
developer whether additional funding could be provided to support the construction of
East Meadows Park - Phase II, which includes the construction of an athletic field. Parks
staff recommended that Lorson Ranch apply for an urban park grant to support the
construction of the athletic field.

The developer has also inquired whether we would consider providing urban park fee
credits for Pioneer Landing Filing #2, which is outside of the East Meadows Planned Unit
Development (PUD), to support the athletic field development. Staff responded that we
attempt to avoid providing urban park fee credit from a respective PUD for a park
development in another PUD. This is a challenge to track and we prefer the benefit of
the credit be utilized for park development in the same PUD. Staff further indicated that
the developer consider pursuing urban park fee credit for Pioneer Landing — Filing #2 for
the development of an urban park in this PUD. This recommendation aligns with the
Park Advisory Board endorsement of June 11, 2016:

“‘Recommend to the Planning Commission and Board of County Commissioners
that approval of Pioneer Landing at Lorson Ranch Filing No. 2 Final Plat include
the following conditions: (1) Require fees in lieu of land dedication for regional
park purposes in the amount of $53,088, and urban fees in the amount of
$33,496. (2) Include the non-County trail within Tracts A,C,D and E on the Final
Plat. (3) Fees for the remaining 12 lots within the floodplain will be due at time of
platting. (4) Encourage the applicant to provide urban park amenities within the
open space tracts within the project area.”

The pros and cons of considering urban park fee credit for Pioneer Landing — Filing #2 to
support the athletic field development in Meadows Filing #3 includes the following:

Pros

1. The credit will provide additional financial support for the construction of the
athletic field at East Meadows Park. The athletic field is a desired park amenity within
Lorson Ranch.

Cons

1. Establishes a precedent of using credit in one PUD to support a park
development in another PUD. This may be complicated to track for County Parks and
Planning and Community Development Department staff.

2. The benefit of the credit is not used for an urban park opportunity in the
respective PUD.

3. Consolidating urban park fee credits across PUDs could result in less urban park
opportunities being constructed that are not within walking distance for area residents.



Staff would appreciate Park Advisory Board input on this proposal.

Lorson Ranch East Parks / Open Space
Please find attached a concept plan for future urban park development in Lorson Ranch
East PUD. As indicated, three tot lots / playgrounds are planned within the PUD.

Recommended action:

Information only
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LORSON RANCH EAST PARKS & OPEN SPACE

TOTAL OPEN SPACE REQUIRED IS 10% OF TOTAL ACREAGE, 225.76 X .10= 22.58 ACRES
TOTAL OPEN SPACE PROVIDED IS 21.7%= 48.95 ACRES

FAMPREY DEL

A CONCEPTUAL PLAYGROUND IDEA
FOR AGES 512
NORTH
N.T.S




El Paso County Park Advisory Board

Agenda ltem Summary Form

Agenda Item Title: 2017 Sunshine Act Memorandum

Agenda Date: January 11, 2017

Agenda Iltem Number: #7-B

Presenter: Tim Wolken, Director of Community Services
Information: Endorsement: X

Background Information:

Pursuant to guidelines established by the Board of County Commissioners for
compliance with the Colorado Open Public Meeting Sunshine Act, the Park Advisory
Board annually endorses a memorandum at the January meeting that addresses the
posting place for public meeting notices and the location of meetings, the official
custodian of board minutes, and the location of where the minutes will be on file.
Please find enclosed the draft memorandum for consideration and / or endorsement.
Recommended Motion:

Move to endorse the 2017 Sunshine Act Memorandum.



MEMORANDUM

TO: Vicki Ratterree, Clerk to the Board Manager
FROM: Tim Wolken, Director of Community Services
RE: 2017 Sunshine Act Memorandum

Park Advisory Board / Park Fee Advisory Committee
DATE: January 11, 2017

Pursuant to guidelines established by the Board of County Commissioners for
compliance with the Colorado Open Public Meeting Sunshine Act (Sunshine Act), the
following information addresses whereby each county Board or Commission shall notify
the Clerk to the Board Manager of the posting place for public meeting notices and the
location of meetings, the official custodian of board minutes, and the location of where
the minutes will be on file.

The Director of Community Services, or his designee, shall be responsible for ensuring
that appropriate notice of Park Advisory Board (PAB) and the Park Fee Advisory
Committee (PFAC) meetings. The respective agendas will be displayed on the county's
official bulletin board located at Centennial Hall, 200 South Cascade, Colorado Springs,
Colorado and will be posted on the County’s website. Notice will be given in the form of
an agenda which will state the date, time, and place of the respective meetings as
required by the Sunshine Act.

The Director of Community Services, or his designee, shall serve as the official
custodian of the PAB and PFAC meeting minutes. The record of all meeting minutes will
be on file at the Community Service Department, 2002 Creek Crossing, Colorado
Springs, Colorado, 80905, and are available at this location for public review and will be
posted on the website.

This procedure for compliance with the Sunshine Act for the 2017 calendar year was
endorsed by the El Paso County Park Advisory Board at their meeting on January 11,
2017.

Please contact me if you have questions or need additional information.



El Paso County Park Advisory Board
Agenda ltem Summary Form

Agenda Item Title: National Recreation & Park Association —
Wildlife Explorers Program

Agenda Date: January 11, 2017

Agenda Iltem Number: #7-C

Presenter: Mary Jo Lewis, Bear Creek Nature Center Supervisor
Information: X Endorsement:

Background
Wildlife Explorers is an initiative by the NRPA (National Recreation and Park Association) in

cooperation with the National Wildlife Federation and Cornell Lab of Ornithology. It is a
curriculum guide that includes activities to get youth outdoors and interacting with and observing
nature. It is “a fun nature program for kids who do not have much experience with nature and
the outdoors that is operated through recreation centers in urban areas.”

In recent years, children are spending less time outside. Outdoor, nature-based experiences are
critically important for the development and care of healthy minds and bodies. Children in urban
areas often suffer from lack of outdoor experiences, where open spaces are less prevalent.
Wildlife Explorers seeks to address this by providing fun, positive outdoor experiences to
increase their comfort and attitude about spending time in nature.

NRPA is offering $30,000 in grant funding, provided by the U.S. Environmental Protection
Agency and Applied Materials, to help park and recreation agencies implement Wildlife
Explorers.

Program
This is an ideal opportunity for El Paso County’s Bear Creek Nature Center to connect with an

urban audience that is less comfortable and familiar with nature than those that typically
participate in programming on-site at the nature center. We are partnering with El Paso
County’s Salvation Army Red Shield After-School Program to bring the Wildlife Explorers
programming to an elementary-aged group of students in an urban setting.

Bear Creek Nature Center Staff will visit the Red Shield After-School Program once a week for 6
consecutive weeks in the spring of 2017 to implement Wildlife Explorers programming. We will
utilize the Salvation Army Community Center as well as several city parks. The culmination of
the program will involve Bear Creek staff assisting the Red Shield students with an improvement
project in which they will plant pollinator gardens and construct bird boxes at the Salvation Army
Community Center site.



El Paso County Nature Centers will donate their time to provide the Wildlife Explorers program
at no cost to the Red Shield After-School students. The cost is minimal, and Bear Creek Nature
Center can utilize their existing resources to implement the program.

Recommended action:
Information only



El Paso County Parks

2016 Action Plan

Recreation / Cultural Services Project Manager Priority Status
Upgrade BCNC Exhibits Todd Marts High Fundraising Phase
FCNC Recycled Bottle Exhibit Nancy Bernard Completed
FCNC Cultural History Exhibit Nancy Bernard Medium Fundraising Phase
County Fair Improvements Todd Marts Completed
40th Anniversary Celebration - BCNC Todd Marts Completed
Park Operations Division Project Manager Priority Status
Update Park Operations Manual Brad Bixler Completed
Park Security Officer Expanded Duties Brad Bixler Completed
Expand Forest Management Program Brad Bixler Completed
Park Operations Software Upgrade Brad Bixler Completed
Install BC Dog Park Memorial Kyle Melvin Completed
Re-open New Santa Fe Regional Trail Tim Wolken Completed
Expand Training Program Schedule Brad Bixler Completed
Planning Division Project Manager Priority Status

FC Regional Park Master Plan Update Ross Williams Completed
Widefield Community Park Master Plan Update Ross Williams High Public Input Phase
Culturally Modified Tree Studies Ross Williams Completed
Fountain Creek Greenway Project Elaine Kleckner Low

Capital Improvement Projects Project Manager Priority Status
Pineries Open Space - Phase 1 Elaine Kleckner High Bid Phase
Rainbow Falls Recreation Area Elaine Kleckner High Bid Phase
Black Forest Regional Park Improvements Jason Meyer High Drainage Study Phase
Falcon Regional Park Development Elaine Kleckner Completed
Falcon Trailhead Improvements Jason Meyer Completed
Flood Recovery Projects Elaine Kleckner High Bid Phase
Maxwell Street Streambank Protection Elaine Kleckner Medium

USACE Section 205 Project Elaine Kleckner Low

Christian Open Space Trail Jason Meyer High Planning Phase
County Fairground Improvements Tasha Brackin Completed
Fountain Creek Regional Park Improvements Ross Williams High Construction Phase
Jones Park Improvements Tim Wolken High Construction Phase
Ute Pass Regional Trail Expansion Jason Meyer Medium Planning Phase
Ceresa Park Improvements Brad Bixler High Construction Phase
Bear Creek Regional Park Improvements Brad Bixler Completed
Open Space Projects Project Manager Priority Status
Elephant Rock Elaine Kleckner High Purchasing Phase
Community Outreach Project Manager Priority Status
County Fair Sponsorships Dana Nordstrom Completed
Partners in the Park Dana Nordstrom Completed

42




Friends Groups Expansion Dana Nordstrom Completed
Nature Center Annual Fundraising Campaign Todd Marts High Completed
County Fairgrounds Capital Campaign Christine Burns Completed
Parks Annual Giving Campaign Christine Burns Completed
BCNC Exhibits Fundraising Campaign Todd Marts High Fundraising Phase
United Way Giving Campaign Christine Burns Completed
Elephant Rock Open Space Capital Campaign Elaine Kleckner Completed
Naming Rights Opportunities Christine Burns High Research Phase
Expand Marketing Efforts for Health Impacts Christine Burns Completed
"How To" Video for Park Rentals Christine Burns Completed
Use of QR Codes Christine Burns Completed
Development of Global CSD Calendar Christine Burns Completed
Administration Project Manager Priority Status
Internship Opportunities Christine Burns Completed
Explore Use of Virtual Meetings Deb Reid Completed
Trust for Public Land Funding Study Tim Wolken Completed
Fiber Connections to Park Buildings Deb Reid Completed
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E1. PASO Q COuUNTY

COMMISSIONERS (OLORA*\DO PEGGY LITTLETON
SALLIE CLARK, CHAIR MARK WALLER
DARRYL GLENN, VICE CHAIR DENNIS HISEY

COMMUNITY SERVICES DEPARTMENT

PARK OPERATIONS ~ PLANNING ~ CSU EXTENSION ~ COMMUNITY OUTREACH
ENVIRONMENTAL SERVICES ~VETERANS SERVICES ~ RECREATION/CULTURAL SERVICES

ADMINISTRATIVE SERVICES
MONTHLY REPORT
SABINE CARTER, ADMINISTRATIVE SERVICES COORDINATOR
DEBRA REID, ADMINISTRATIVE SUPERVISOR

December 2016

General Updates:

1. Facility rental revenue is up by $8,673 from this time in 2015.

2. There were 29 reservations made in December for a total of $990.00.

Special Events:

1. One of our last events of the year was the 8" annual “Jungle Bell 5K” fundraiser run
organized by the YMCA of the Pikes Peak Region. The event brought 500 runners
wearing reindeer antlers, ugly sweaters and Santa suits to Fountain Creek Regional
Park.

2. 14 local event organizers have already submitted their 2017 event requests. Among
them are again large-scale community events like the Colorado Springs Down
Syndrome Association “Buddy Walk”, and “Pawtoberfest”.




EL PASO Q COUNTY

COMMISSIONERS: PEGGY LITTLETON
SALLIE CLARK (CHAIR) COLORADO MARK WALLER
DARRYL GLENN (VICE CHAIR) DENNIS HISEY

COMMUNITY SERVICES DEPARTMENT

PARK OPERATIONS ~ PLANNING ~ CSU EXTENSION ~ COMMUNITY OUTREACH
ENVIRONMENTAL SERVICES ~VETERANS SERVICES ~ RECREATION/CULTURAL SERVICES

COMMUNITY OUTREACH and GRANTS
Monthly Report — December 2016
Christine Burns, Community Outreach Manager
Dana Nordstrom, Community Outreach Coordinator

Community Outreach

1. Community Outreach: Staff has accepted membership on the 2017 Fountain Creek
Watershed, Flood Control and Greenway District, Citizens Advisory Group.

2. Partners in the Park: We would like to thank our 2016 Partners in the Park Sponsors:
GE Johnson Construction Company, Heuberger Motors, Subaru, Gold Hill Mesa and
Bob & Elli Hostetler.

Grants

1. El Paso County Parks has been awarded a $75,000 GOCO Habitat Restoration Grant for
Jones Park.

2. El Paso County Parks has been awarded a GOCO Funded Youth Corps Crews grant for six
weeks of trail work on Black Forest Area Projects.

200 S. CASCADE AVENUE, SUITE 100
OFFICE: (719) 520-7276
WWW.ELPASOCO.COM

COLORADO SPRINGS, CO 80903
FAX: (719) 520-6397




E1. PASO Q COUNTY

COMMISSIONERS (OLOl{‘\ DO DENNIS HISEY
SALLY CLARK, CHAIR MARK WALLER
DARRYL GLENN, VICE CHAIR PEGGY LITTLETON

COMMUNITY SERVICES DEPARTMENT

PARK OPERATIONS ~ PLANNING ~ CSU EXTENSION ~ COMMUNITY OUTREACH
ENVIRONMENTAL SERVICES ~VETERANS SERVICES ~ RECREATION/CULTURAL SERVICES

RECREATION & CULTURAL SERVICES DIVISION
MONTHLY REPORT — DECEMBER 2016
SUBMITTED BY: TODD MARTS, DIVISION MANAGER

Projects, Fundraising & Grants:

1. The Year End Campaign has raised $2,220 from Colorado Gives, $1,051 from the nature
center PayPal donate button, $3,175 from the mailer donation for a total of $6,446.00.

Programs & Events:

1. The first Saturday of Nature Hikes with Santa and Horse-drawn Wagon rides went
great! 44 people participated in the interactive reading of T'was the Night Before
Christmas and then spent time discovering the Gifts that Nature Gives on the hike.
Approximately 60 people enjoyed the jingle bells of the Suffolk Punch Draft horses,
creek interpretation and singing Christmas carols on the wagon rides. Unfortunately, the
second Saturday was cancelled due to extremely low temperatures and blizzard-like
conditions.

2. Annual special event, Bear Creek by Candlelight, was held the evening of December 2.
This was the 10" year for this annual Holiday tradition. Twenty-one volunteers assisted,
chili dinner was supplied by Texas Roadhouse and musical entertainment was provided
by Fountain Creek bluegrass band, Pepper Grass. Despite cold temperatures and
snowy roads, 450 people attended, raising $650 for new exhibits at Bear Creek Nature
Center.

3. Bear Creek Nature Center staff attended Festival of Lights Family Fun Day at the
Pioneers Museum. We provided activities as well as information about the program
offerings of both Bear Creek and Fountain Creek Nature Centers. By being a part of this
popular, well-attended event, we were able to connect with 380 community members of
all ages.

4. Staff offered two consecutive days of both Little Wonders and Nature Explorers
programs for preschool-aged children. All sessions had high attendance and both
sessions of Little Wonders “Nature Hike with Santa” were filled to capacity.

5. Partnered with the Friends of Bear Creek Dog Park for ‘Jingle Bell Walk & Pictures with
Santa Paws’, held December 17" at Bear Creek Dog Park. Despite heavy snowfall and
frigid temperatures, people and their dogs braved the elements to meet Santa and get
treats (for people and dogs) that were provided by numerous sponsors.
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Date: January 11, 2017

To: Park Advisory Board

From: Elaine Kleckner, Planning Manager
Subject: Planning Division Monthly Report
ACTION PLAN:

Capital Project Management:

1. Black Forest Regional Park: Planning Division continues to work on recovery projects
and is helping coordinate volunteer projects in 2017. Staff is working with Rocky Mountain Field
Institute to outline winter/spring 2017 work associated with the IndyGIVE campaign. Winter work
will focus on implementing forest management plan recommendations and drainage
improvements, while summer work will focus on soil stabilization and trail decommissioning.

Planning for drainage improvements, forest restoration, and an update of the trails master plan
commenced in July with consultant assistance from AECOM. The drainage plan will be
completed in January. The trails plan work will commence in the first quarter of 2017.

2. Elephant Rock Open Space: $31,500 was secured from Regional Building Department
funds to reach the fundraising goal of $340,000. Staff has launched the acquisition process. An
environmental assessment, appraisal, ALTA survey and title documents were obtained in later
2016. The County Attorney is developing the real estate contract to present to the sellers.

3. Falcon Trailhead Improvements: Trail construction and repair of the railroad bridge was
completed in August, 2016. Final payment has been processed. Staff ordered a new
identification sign and will close out the grant by January 31.

4. Front Range Trail Extension: Staff completed a cultural survey and obtained SHPO and
environmental clearances. A kick-off meeting was held with CDOT and the City of Fountain and
design efforts are underway. Procurement of a construction contractor will occur after site
specific plans are finalized.
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5. New Santa Fe Regional Trail Improvements: Basic repairs to the trail have been done,
but additional work will take place in 2017 using FEMA funds after SHPO and environmental
clearances are obtained.

6. Pineries Open Space: The Planning Division has initiated a design-build process for
Phase 1 improvements and completed a Request for Proposals. No proposals were submitted
by the November 3 deadline, so the project was rebid as an RFQ for access and parking design
services only. The new due date for submittals is January 17.

7. Rainbow Falls Recreation Area: The second Planning Commission hearing on the
Parks Master Plan amendment adding an historic site classification was held on December 20.
The Board of County Commissioners certification of the Master Plan amendment and the
designation of Rainbow Falls as a historic site occurred on December 27.

Primitive trails were completed with 2013 FEMA funds. 2015 FEMA-funded work will be
completed with assistance from the Public Works Department in the first quarter of the year.

Staff has prepared an Invitation for Bids for the Transportation Enhancement Grant project and
plans to initiate procurement of a general contractor as soon as possible.

8. Ute Pass Regional Trail: The County received a State Trails grant to construct
approximately 2/3 mile of trail between Ute Pass Elementary School and Winnemucca Road.
Staff is initiating a design/build process with development of a scope of work as SHPO and
environmental clearances are being processed. Staff continues to support the Ring the Peak
Trail and is coordinating advocacy with TOSC, City Parks and the State.

Planning:

1. City of Colorado Springs Bicycle Master Plan: Planning Staff is serving on the Technical
Advisory Committee.

2. Fountain Creek Regional Park Master Plan: Planning and Park Operations divisions
have launched on implementation of Phase | improvements.

3. Major Transportation Corridors Plan Update: Planning Staff is served on the project
team. The Plan update was certified by Board of County Commissioners on December 15
along with approval of the new fee schedule.

4, Widefield Community Park Master Plan Update: The Master Plan update process is
underway and includes site analysis and needs assessment and development of a plan with
future improvements, maintenance actions, and management recommendations. The online
survey concluded on October 9. The first public meeting was held on October 20. Staff is
currently working on the draft master plan document.

Flood Recovery:

1. 2015 Flood Recovery: Elaine and Jason serve on the County Financial Impact Team
that meets twice a month to collaboratively advance projects. Purchase orders have been
received from the State/FEMA for most projects. Procurement of contractors is underway for
the smaller projects. Grant agreements will be provided for large projects following completion
of hydrologic and hydraulic analyses and other clearances. Parks and DPW in-kind repairs will




be competed in the first quarter of 2017 at Ute Pass Trail and Rainbow Falls. Black Forest
Section 16 and Drake Lake procurement of a contractor is underway. The Willow Springs
design contract was awarded to J3 Engineering.

2. Highway 85/87/Maxwell Street Trailhead Bank Stabilization: The feasibility phase of this
USACE Section 14 project is nearing the end with completion of the feasibility
study/environmental assessment in early 2017. Construction is planned in 2017-2018. The
35% matching funds (approximately $945,000) for construction was secured through a CDBG-
DR grant and State disaster recovery funds.

3. Upper Fountain Creek Restoration: The USACE is doing a cost-benefit analysis to
determine if there is Federal government interest in a Section 205 project in the Rainbow Falls
vicinity.

OTHER:

1. Culturally Modified Tree Project: The Pineries Open Space Culturally Modified Tree
Assessment has been completed. The Black Forest Regional Park CMT Assessment is
underway and expected to be completed by May 2017.

2. Development Permit Application Reviews: There was one development permit
application in January for PAB review: North Bay at Lake Woodmoor.

3. Fountain Creek Watershed, Flood Control and Greenway District: Community Services
Department Staff continues to serve on the Technical Advisory Committee and Citizens
Advisory Group. The committees help develop and implement watershed restoration and
enhancement projects.

4. Geographic Information Systems (GIS): Staff is working with the County Information
Technology Department to expand El Paso County Parks’ use of GIS for data collection,
operational, and planning applications. Planning staff received a software upgrade in 2016.

New regional park maps have been completed or are in process, and new and/or improved
datasets have been received.

5. Grants for Capital Projects: Planning Staff wrote a GOCO mini-grant application for the
Falcon Regional Park dog park and a GOCO planning grant application for Kane Ranch Open
Space for funding in 2017. Both applications were submitted on November 17 and awards
should be announced in April 2017.

6. Groundwater Quality Study: The Board of County Commissioners endorsed initiation of
a monitoring effort. Next steps include re-establishing the Committee and developing a scope
of work and funding package for monitoring.

7. Internships: The Geography and Environmental Studies Program at UCCS has
expressed interest in providing interns to the Planning Division. Staff will coordinate, with a goal
of having intern(s) on board in 2017.

8. Website: Staff has updated Planning pages to comply with ADA recommendations.
New pages and content are created as new projects are initiated.
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Operations/Misc. Projects

Bear Creek Regional Park- Pavilion #1 and #2 Roof Replacement - Trafton Roofing is nearly
complete with the replacement of the two pavilion roofs. All shingles were removed and 90% of
the roofing was replaced as of 12/30/16 with a solid weather roof.

Black Forest- Pavilion Column Repair: Allen Builders has completed the work. All damaged
columns have been replaced.

Black Forest, Bear Creek Terrace and Ceresa Park Playgrounds: Replacement playground
equipment has been ordered and has arrived. Staff did not receive an invoice and is working to
get this before the end of 2016 so the items can be paid with the 2016 budget.

2017 projects — Staff is beginning to collect quotes to repair several pavilion roofs at Fox Run
Regional Park and is getting prices for potential small pavilion roof repairs at Bear Creek
Regional Park to determine how much work can be done with 2017 project funds.

Central District

Bear Creek Regional Park- December has been a challenging month for Central staff as they
had to deal with high wind and several significant snow events, and being without a PM lll for
the last two weeks of 2016. The damaging winds blew over three large trees, and scattered
debris throughout the park. The high winds scattered trash in the natural areas and caused
damage to several sections of fence. Staff spent extra time on tree and trash removal.

Staff repaired a large light pole and replaced the light fixture after a careless driver knocked the
entire light from its base. Despite these challenges, Central staff maintained a high level of
customer service and completed several critical projects.

Equestrian Course — Staff, along with several volunteers, completed the pond obstacle within
the newly designed Equestrian Skills Course. Staff used over 100 tons of trail material to
construct several hundred foot of new trail leading to and surrounding the new obstacle.
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Staff also aided volunteers with adding a new bench and picnic table to the obstacle area. Staff
recently completed a parking sign plan that has been submitted to the Penrose Event Center for
approval. Upon approval, equestrian enthusiasts will be able to park on Penrose property
adjacent to the pond obstacle.

Staff continues to clean and sort materials and equipment in the maintenance vyard.
Improvements have allowed staff to maximize storage space and improve efficiency when
finding tools.

Bear Creek Dog Park- The Park continues to experience extremely high use and as a result
much time is spent on general maintenance tasks such as trash/waste removal and restroom
cleaning. Staff constructed three new agility obstacles and installed them into the agility course.
Staff also excavated 2in of sediment from the agility course and added 45 tons of grey breeze to
improve aesthetics and function of the area. Staff constructed and installed two new bag
dispenser boxes to replace old, heavily worn boxes.

Buchanan Memorial - Staff completed construction of the Ron Buchanan Memorial pavilion
and is now working on installing a memorial stone in Ron’s memory.

Rainbow Falls- The recreational area is currently closed for bridge repairs and FEMA flood
recovery efforts. Staff spent several hours cleaning and removing trash from the area. Staff
added a “No Trespassing” sign so that the sheriff could write a ticket if they visit the area. Staff
also constructed a small fence to block the opening to the Contactor’s gate that allowed people
to simply walk into the park. The Security Officer has increase visits to 2x per day.

Downtown Properties- Staff have been performing routine maintenance for all 16 facilities,
including but not limited to mowing, weed management, trash collection, and fall clean-up
efforts. Staff is currently involved with pruning efforts and finished installing Christmas lights
throughout the downtown complex. Staff has been busy with debris removal from recent high
winds.

East District

Fairgrounds- Staff started work on a winter projects list. Staff re-caulked all of the restroom
facilities throughout the fairgrounds. Staff burnished Swink Hall’s large floor. The fairgrounds
hosted the final Senior Dinner of 2016 for the over 55 club. Staff was then able to deep clean
the kitchen in Swink Hall and burnish the floor.

Goat Barns - Staff rebuilt three of the goat barn doors. Staff recently noticed that two of the
doors were in disrepair and presented a safety hazard to 4-H users. Staff purchased lumber to
make miscellaneous repairs to the barns at the fairgrounds. Staff has taken measurements for
the replacement of the doors currently hanging on the poultry barn. Staff would like to frame the
current opening to make the entry way smaller. Staff is communicating with the CSU Extension
office to ensure that there are not unintended issues for poultry barn users.

Livestock Pavilion- Staff is moving forward with electrical options for the new livestock building
extension.



Rock Island Trail- Staff is prepared to begin the installation of the trail surface needed to repair
the washout located near Judge Orr Rd. The Parks Department has held discussions with the
Public Works Department to discuss a contract closeout needed for the contractor. In the
meantime staff will install two inches of class 6 trail base material to mitigate any muddy
conditions that may be present prior to project completion. Staff setup all of the sighage and
corral panels for Treecycle 2016-17. Staff worked with the Environmental Division and the
welding shop at the Akers facility to have a new donation collection post fabricated. Staff
installed the new post the week of December 19". Staff looks forward to another positive year
working with our partners to benefit the EI Pomar Youth Sports Foundation.

Paint Mines- Staff continues to maintain trash cans and the restroom at the Paint Mines. Staff
will continue to monitor the trail throughout the winter months. Recently staff was notified of an
issue occurring within Paint Mines Park. One of the frequent visitors to the park contacted the
District Supervisor with concerns of fires being started in one of the caves near the unique
formations. The District Supervisor notified the Parks Department Manager as well as the Parks
Security Officer. Staff will continue to monitor the situation and relay any pertinent information to
the Manager and Security officer. Staff will take further action if the issue continues.

Homestead Ranch- Staff continues to perform trash and snow removal at the park throughout
the winter months. While onsite, staff noticed that someone had broken three of the rails off of
the floating dock on the pond. Staff ran wire and caution tape in place of the rails and are
gathering the necessary materials to make repairs. Staff notified the Parks Manager and
Security Officer about the vandalism. Staff will complete the repairs within the first week of
2017.

Falcon Regional Park- Staff continues to collect trash and remove snow from the park. Staff
has researched fencing options to better secure the park. Staff contacted two fencing
contractors and has priced the material necessary to complete in house. Work will be
completed in 2017 using staff to reduce cost.

North District

New Supervisor — Nathan Robinson was hired as the new North District Supervisor. Nathan is
a graduate of the University of Colorado at Colorado Springs with a degree in Geography and
Environmental Studies. Nathan has geographic information system (GIS) mapping experience
which will help us with mapping out the north district irrigation systems. Nathan was an active
volunteer during college having volunteered for the Colorado School for the Deaf and Blind, the
Ellicott Wildlife Rehabilitation Center and the Division of Wildlife to name a few. After College
Nathan worked for Sanborn mapping working with ARC Map, Arc Catalog, and Arc scene to edit
and provide quality checks on geodatabases, imagery and shape files.

Nathan also worked at the Broadmoor Hotel (A five star hotel) as an irrigation technician and
was responsible for maintaining 26 irrigation clocks with 50 zones per clock in a high pressure
environment. Nathan started as a seasonal employee for the Recreation Division at the
Fountain Creek Nature Center and then for the parks division. He excelled in both seasonal
positions and as a result has been promoted multiple times. Nathan was instrumental in
mapping out many of the irrigation systems in the Central District. One of Nathan’s greatest
skills is his ability to work as part of a team and his positive interactions with others. Nathan
believes in collaboration, a team oriented attitude and having the heart of a teacher and
willingness of a servant.



Fox Run Regional Park — Staff started to clean and remove old materials in maintenance shop,
organized irrigation materials, secured small power equipment in main building, cleaned and
reduced materials in outbuildings and cold storage, as well as clean and organize the
maintenance yard during bad weather.

General Info — Staff continues grading roads and parking lots when weather permits. Staff
started removing dead brush and small trees near high profile areas. Staff replaced broken split
rail fence. Staff removed old transformers from the pump station near Fox Run Gazebo.

Staff rescheduled with El Paso County Department of Transportation, Maintenance crew, to
remove 2 dead trees in the active use area of Oak Meadows that were a potential threat to the
restroom structure. Staff continues erosion repairs to the drainage ditches along the main road
at Pine Meadows.

Staff repositioned and cemented into place boulders then cleaned out the stream bed that runs
between the ponds. Staff continues with trash collection and restroom cleaning. Staff continues
with landscape bed maintenance and pine needle cleanup as time and weather allows. Staff
continues to monitor pit heaters for proper operation to help prevent pipes from freezing.

Black Forest Regional Park General Info - Staff continues to monitor the Public Water System
on a daily basis to ensure the public’s safety.

Staff started removing fallen brush slash piles and small trees near high profile areas.

Staff met with John Anderson and scheduled Culturally Mortified Tree Proposal (CMT)
assessment.

Planned and coordinated future fire mitigation, erosion control, chipping, and project plans with
RMFI.

Confirmed park property lines to ensure private residence fence was not on public land.

Staff removed fallen trees from high windstorm in high profile areas, started removing fallen
trees off of county parks boundary line fences.

Staff continues with trash collection and restroom cleaning. Staff continues with landscape bed
maintenance and pine needle cleanup as time and weather allows. Staff continues to monitor
the backroom and restroom heaters to help prevent pipes from freezing.

Palmer Lake — Staff continues to monitor pit heaters for proper operation to help prevent pipes
from freezing. Staff continues with trash collection.

Baptist Road Trail Head — Staff is winter watering stressed spruce and pine trees to prevent
winter kill and set up a Christmas tree recycling station and collecting trees for chipping.

South District

General Overview and Staffing - Staff continued routine maintenance throughout the district.
Staff continued snow removal equipment maintenance. Staff continues to make progress on
FCRP and Ceresa Park projects. Staff continues to make repairs to vandalized county property
such as broken split rail fences, graffiti and damaged parking lot surfaces. Staff completed



winter tree maintenance projects such as watering and tree wrapping. Staff began more shop
renovation projects intended to improve efficiency. Staff is in the process of developing an
in-house training room in place of the breakroom. Training aides will be incorporated into the
staff break area so staff can continue to focus on quality control and skill improvements.

Equipment - Staff continued routine maintenance and snow equipment checks. Fleet did a
good job of repairing the plow trucks quickly. Staff turned in two plow trucks for maintenance
and service. Fleet completed the work within 5-7 workdays.

Fountain Creek Regional Park — Staff completed routine maintenance. Five Star Automation
completed repair of the sensor controls for the Public Water System. The system is back to
normal operation. Port-a-pots are still being provided by the park division for public use until
staff is confident that the well controls are functional over a period of time.

Vandalism — FCRP restroom was severely damaged with graffiti on the inside. Staff is in the
process of finding paint to match the walls.

Staff has removed the pond aerator and stored it for the winter.

FCRP hosted 2 more large Cross Country running events, both of which had over 500 runners
and 1,000 spectators.

FC Nature Center — Staff conducted routine maintenance. The center hosted holiday events,
including the “Jingle Bell Run” and “Horse drawn Ride with Santa”.

Willow Springs — Staff completed routine maintenance. Status on the bridge repair has not
changed. The bridge repair is still awaiting the claim process. Access is closed and barricaded
off. Parking lot surface continue to be damaged by vandals spinning vehicles around and picnic
tables being thrown out onto the ice. Staff is building table anchors to re-secure the tables.
Vandals also spray painted the outside of the restroom.

Ceresa Park — Park renovations are nearing completion. Ninety percent of the project is
completed. Staff will complete the remaining 10% in 2017. Staff needs to hire a contractor to
pour three concrete structural supports for the swing set frame. Staff will also use the same
concrete contractor to pour and extra slab of cement to increase the playing area and set the
basketball goal to ten feet. With 2017 funds staff will purchase and plant four small shrubs at the
entrance to the park and finish with minor cleanup and stump removal.

Widefield Park — Staff conducted routine maintenance. The Pikes Peak Disc Golf Club
conducted a weekend tournament.

Maxwell Trailhead — Staff conducted routine maintenance. Staff continues to battle illegal
dumping and homeless camps in this area. Staff toured the various homeless camps and is
working with authorities and Keep Colorado Springs Beautiful to formulate a plan to properly
manage the removal of these camps, while aiding the occupants in finding proper shelter.

Additional Sites — Staff performed routine maintenance checks at the following locations:
McCrea Reservoir, Mule Train.

Other - Staff performed weekly routine equipment maintenance. Staff performed snow removal
for Fountain Creek Senior Center, East DMV and B-street Bridge.





